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Introduction

The future of our Tribal Nations lives in our youth as every young person carries the
potential to become a leader, protector of culture, or changemaker for their
community. Chartering a Boys & Girls Club (BGC) in Indian Country is an investment in
that future, one that empowers Native youth to thrive while strengthening families,
preserving culture, and building stronger Tribal Nations for generations to come.

Boys & Girls Clubs of America (BGCA) has a proven record of helping young people
succeed. National research shows that every dollar invested in a BGC returns nearly
$10 in long-term benefits through improved academic achievement, healthier
lifestyles, higher earning potential, and reduced involvement in risky behaviors. Club
youth are more likely to graduate from high school and contribute positively to their
communities.

For Tribal communities, however, the value of a Club goes far beyond statistics. A
Club can become a gathering place where culture, tradition, and opportunity come
together. It’s a place where young people can learn from others, celebrate their
identity, strengthen connections to language and heritage, and develop pride in who
they are and where they come from. When Native youth feel seen, supported, and
connected to their culture, they gain the confidence to lead and the resilience to
overcome challenges.

The hours after school are among the most important in a young person's day. A Club
on Native lands ensures those hours are filled with purpose, mentorship and
opportunity. Through academic support and leadership development through cultural
programming, and positive relationships with caring adults, youth gain the tools they
need to succeed both today and in the future.

Chartering a BGC in Indian Country is more than opening a youth center, it’s creating
a pathway for the next generation to dream bigger, achieve more, and remain deeply
connected to their Tribal values. By investing in Native youth today, Tribal Nations are
strengthening their future leaders, preserving their cultural legacy, and creating
healthier, more vibrant communities for generations to come!
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100k+ | 255+

Clubs on Native
lands across 29

175

Native American
Tribal Nations
represented

Native youth
served in Indian

Country states

For over 35 years, Boys & Girls Clubs of America (BGCA) has worked alongside Tribal
Nations to create greater opportunities for Native youth. In partnership with Tribal
leaders and community partners, Boys & Girls Clubs have expanded their reach and
impact on Native lands ensuring more young people have access to safe spaces,
caring mentors and culturally relevant programs that help them grow and succeed.

BGCA remains deeply committed to supporting Native communities and expanding
high-quality youth development opportunities. Native Services helps build the capacity
of Club professionals and leaders while supporting programs that honor and
strengthen the cultural identity of Native youth.

These efforts create environments where young Native people can develop socially,
emotionally, intellectually and physically, preparing them to lead strong futures for
their Tribal Nations and for our country.

Tribal Nations Need Club Kids. Club Kids Need You.

Across Native lands, Boys & Girls Clubs are helping young
people grow into leaders, innovators and culture bearers who
will shape the future of their communities. When Native
youth have access to safe spaces, caring mentors, and
opportunities to learn, their potential becomes a powerful
force for Tribal Nations. But creating these opportunities

doesn’t happen alone. The success of Boys & Girls Clubs
serving Native communities depends on strong partnerships
with organizations that believe in the promise and resilience
of Native youth. Thank you for your interest in partnering with
us to invest in Native youth help prepare our young
Indigenous leaders for a bright and successful future.
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BGCA Native Services Unit Staff

BGCA Native Services staff is committed to addressing the challenges and issues
unique to Native lands. Our team has very ambitious goals to aid in the sustainability
and development of all Native Clubs. Each state has a designated Director of
Organizational Development (DOD) that provides direct service to the organization’s
Chief Executive Officer (CEO), Chief Volunteer Officer (CVO), Program Staff, its board
and/or Tribe. BGCA Native Services has a unique understanding of issues related to
serving Native youth through working with Native communities and provides culturally
relevant programs and services.

To learn more about the BGCA Native Services team members and the specific Native
organizations team members serve, visit NAClubs.org/meet-the-team.

BGCA Programs with Native Adaptations

BGCA Native Services provides Native Clubs with access to culturally relevant BGCA
programs adapted for Native Clubs online at NAClubs.org/club-programs. Various
BGCA curriculums have been reviewed to provide an adaptation and collateral
materials that are more reflective of Native culture. Local Clubs have the ability to
create their own supplemental activities that reflect their culture and traditions.
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Additional Resources

Access to National Training Initiative (NTI)

The National Trainers Initiative (NTI) is BGCA’s FREE trainer certification program. The
purpose of NTI is to strengthen program quality and youth outcomes by developing
skilled, confident trainers within Clubs. By certifying trainers within your organization,
you can provide high quality youth development training for staff without having to rely
on outside organizations.

Indigenous Advisory Circle -«

The Indigenous Advisory Circle provides culturally grounded & & -«
leadership, strategic insight, and collaborative guidance on BV s A
the state of Native youth and the evolving needs of Native 4

organizations. Their aim is to ensure that all support for ST 4
Native communities and youth is impactful, respectful, and ] ADVISORY
sustainable, driving meaningful outcomes and honoring CIRCLE »
Indigenous values.  R—

Boys & Girls Clubs in Indian Country Board of Directors

The Board serves as an advocate for the advancement of Boys & Girls Club services
to Native youth and all youth living on Tribal lands. This advocacy takes the form of
solicitation and stewardship of funds for local Clubs and providing strategic vision to
partnership and growth opportunities for Clubs.

Training Specific for Native Sites

Training for CEQOs, Board Members and Tribal Leaders
The Native Summits include informational breakout sessions that are

.
#od b et
.

designed to advance the ability of both Native Clubs to deepen NATIVE )
their impact and develop strong, sustainable organizations that 2 SUMMIT <
will meet the needs of their communities. Recognizing that while ST

Clubs have many similarities, they also have many differences, \> 7S
breakout sessions are designed to fit the needs of each and every
Native organization and site served.

Training for CEQOs, Board Members and Tribal Leaders

The Advanced Leadership Program (ALP), provided by BGCA, is a learning experience
that provides Club professionals with the necessary tools to teach and develop
leadership capacity in their organization. ALP is designed to provide new concepts,
benchmark best practices, and provide real time coaching.
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Training for CEOs, RD Professionals, Board and Tribal Leaders

Advancing Philanthropy (AP) is designed to guide Clubs in

building a sustainable development model centered on the

creation of a culture of philanthropy. The AP program provides

an opportunity for Clubs to increase resource development in Advancing Philanthropy Project
a transformative way.

Training for Club Professionals, Board and Tribal Leaders
At BGCA National Conference, BGCA Native Services offers a one day training for all
Native Organizations and/or sites serving Native youth.

Training for Board and Tribal Leaders
The Native Leaders Academy is designed for Board Members and/or Tribal leaders
who serve as the governing body for Native Clubs.

Training for Club Professionals

BGCA Native Services remains steadfast in its commitment to the development of
trauma-informed practices within Native Clubs by equipping Club professionals with
the training and tools necessary to become certified Trauma-Informed Specialists.
Upon completion, these individuals return to their communities with renewed insight
and expertise, enabling them to engage with youth more effectively, respond to their
distinct lived experiences as Indigenous people with empathy and understanding, and
share their knowledge with fellow staff through peer-led training.

Websites

« NAClubs.org

. BGCA.net

. BGCABoards.org

« MyClubHub.BGCA.net

. Spillett Leadership University

Funding & Grant Opportunities for Native Sites

. State Alliance

. BGCA Pass Through Funding (i.e. scholarships and awards)

« BGCA Program Funding Opportunities

. OJJDP Mentoring, Indian Health Service T.R.A.l.L. and AmeriCorps VISTA Funding
Opportunities
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Boys & Girls Club Brand

BGCA’s brand reflects our deep commitment to young people and the communities
we serve. Embedded in a trusted visual identity and strength-based messaging, our
brand communicates reliability, care and purpose. The brand elements strengthen
trust, reinforces our mission and clearly communicates the impact of Clubs on Native
lands.

As Clubs work towards building a donor base to ensure the sustainability of their
programs, the BGCA brand offers Clubs the leverage of nationally-recognized, high-
quality programs that create a positive impact for youth and Native communities.

BGCA Affiliation Includes Access to:

. BGCA National Conference

. Bi-annual Regional events

. Bi-annual Keystone Conference

« Youth of the Year

. National Days of Advocacy

. Area Council

« HR Hotline

. Safety Hotline

. The Professional Association

. Programs and Training based on the Core Program Areas (Health & Well Being,
Character & Leadership, Academic Success, Life & Workforce Readiness, Cultural
Enrichment)

The impact of Boys & Girls Clubs on Native lands is not
defined only by the programs we offer, but by the people who
believe in the promise and potential of Native youth. Your
dedication and support help ensure that young people,
especially those who need us most, have access to safe
places, caring mentors and greater opportunities.

By investing in Native youth today, you help inspire confidence,
nurture leadership, and open doors to brighter futures for
young people, their families and their communities. We look
forward to partnering with you to help shape the lives of
Indigenous youth and prepare them for success.
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Native Adapted BGCA Curriculum

To ensure that Native youth have access to programs and curricula that address their specific
needs, BGCA Native Services has adapted many of BGCA’s evidence-based programs and
campaigns to incorporate Native culture and beliefs. Native adaptations guarantee that Native
youth are being wholly immersed in programming that speaks to the unique aspects of their lives.
The curriculum listed below are free resources available for download for your Club. Visit
NAclubs.org/club-programs/ to stay up to date on the resources available for your organization.

Project Learn reinforces and enhances the skills and knowledge ?’;.?‘“?EIR“‘F; KA
young people learn at school during the hours they spend at the '
Club. This comprehensive program strategy is based on research m
showing that students do much better in school when they spend
their non-school hours engaged in fun, but academically beneficial, PROJECT LEARN
activities. BGCA Native Services worked to integrate certain
components into the Project Learn curriculum that Native youth
could relate to. Additions to the curriculum include:

. population specific statistics

. specific examples of high-yield learning activities that are

« culturally relevant

. importance of collaboration with elders and Tribal departments

. activity extensions and best practices

An Adaptation for Native Youth

While the structure of Project Learn remains unchanged, the adaptation allows Native Clubs to
make the program relevant to Native youth.

Unless young people practice academic skills over the summer, they
lose an average of two months’ worth of math skills. Youth from low-
income families also lose an average of two months’ worth of 2\
reading skills. Summer learning loss stacks up from year to year,
broadening the achievement gap between lower- and higher-income
youth. Ensuring Native youth access to a curriculum that prepares
them for workforce readiness is critical in creating a plan for their
futures. Closing the achievement gap is of key importance to BGCA
Native Services, and Summer Brain Gain has been adapted with
Native youth specifically in mind to help them graduate on time, stay
motivated to learn and build a plan to succeed in today’s modern
workforce. The Native adaptation of Summer Brain Gain keeps the
integrity of the original program intact while ensuring Native youth
see themselves reflected in every lesson, equipping them with the
academic skills and pride in their cultural identity to succeed in
school, a the workforce and their communities.

Targeted Program
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ON THE T.R.A.l.L. TO DIABETES PREVENTION

In 2003, BGCA, the National Congress of American Indians (NCAI),
IHS, and Nike, Inc., initiated a prevention program aimed at reducing
the onset of type 2 diabetes among Native youth. The program — On
the T.R.A.l.L. (Together Raising Awareness for Indian Life) to
Diabetes Prevention — is an innovative combination of physical,
educational, and nutritional activities that align with many Native

communities ideas of holistic wellness. T.R.A.I.L. is comprised of a e
12 chapter curriculum program that provides Native youth with a Raising
comprehensive understanding of healthy lifestyles in order to § formndantife |

prevent diabetes and attain emotional, mental, physical and spiritual
balance. Woven throughout the program is the principle that BGCA
has always centered in its approach to youth development; an
evidence-based approach. Programs draw from Tribal traditions and

history to learn about nutrition, food choices, media influences and the impact of diabetes.

YEAR OF THE TEEN

Back In 2016, BGCA launched the “Year of the Teen.” The campaign ”
aims to bring awareness to teen membership, challenges, and ' S
needs. The effort to engage Native youth continued as an area of p T L
distinctive emphasis in 2017. Year of the Teen called for Clubs to
focus on teen recruitment and retention so that more teens have a
“safe haven” to go after school and engage with peers and adult
staff. Recruitment and retention strategies were provided to Native
Boys & Girls Clubs on how to attract but also retain teens while
integrating their heritage. Strategies included hosting events at the
Club, such as social outings and college and career fairs, as well as
marketing the events in a multitude of mediums in order to be as
accessible as possible.

CULTURAL PROGRAM TOOLBOX

The Cultural Program Toolbox was designed to provide resources
and additional opportunities for Clubs to run culturally specific
programming. It includes a sample MOA, a sample Native Arts Grant
template, a job description template for a potential Cultural Arts
Coordinator, and ideas for culturally specific programs. The toolkit PROGRAM
was developed by the BGCA Native Services in response to the large TOOLBOX
need for adapting activities and programming to the unique :
atmospheres of varied Native communities. Native Services
recognizes the need for culturally relevant services to provide for
Native youth, and the Cultural Program Toolbox is one of the many
ways they are fulfilling that need.

CULTURAL
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ALL STARS strives to get more youth, on more teams, for more
playing time, while fostering a sense of belonging and building life
skills and self-confidence.The ALL STARS curriculum adaptation for
Native youth includes year round programming opportunities for
youth ages 6-18 to join flag football teams, cheer teams, basketball
leagues and participate in traditional dance groups. Thousands of
volunteers and coaches have united to provide the ultimate sports
experience for youth — a safe, nurturing environment that offers
many active opportunities for fun, friendship and growth.

ATAVE
SERV CES

Be There is a comprehensive approach to help Clubs and BGCA-
affiliated youth centers integrate best practices in supporting youth
experiencing bereavement and other major life altering losses. We
not only want to help youth process through their grief, but we also
want to include resilience development as part of the long-term
approach in preparing our youth to reach their full potential. The Be
There Toolkit provides trainings, resources and strategies that help
Clubs increase their capacity to support youth, staff and families
who are grieving. Grief is an all too familiar experience for many of
the young people we serve. And while the challenges that Native
communities face are great, the resiliency is even greater. Be There
is yet another way that Clubs are making a difference and helping to
heal children and teens in Native communities.

SMART (Skills Mastery and Resistance Training) Moves addresses
problems such as drug and alcohol use and premature sexual
activity. SMART Moves is a 17 session program that tackles topics
such as self-awareness, interpersonal skills, and drug use for youth
ages 6-9. SMART Kids Make Smart Moves was published in March
2003 through a partnership with the Center of Substance Abuse
Prevention, U.S. Department of Housing and Urban Development,
Office of Native American Programs and FirstPic, Inc.. An advisory
group comprised of experts who understand SMART Moves and the

target population reviewed the program and identified adaptations to

make the curriculum more reflective of Native American culture. Due
to the flexible nature of SMART Moves, local Native Clubs also have
the ability to create their own supplemental materials that best
reflect their local culture and traditions.

o s Lo

| SMART K1IDS

MAKE SMART MOVES
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Do It Yourself (or DIY) STEM is an activity-based program that brings

scientific principles to life. The program uses items commonly found ?;'LEIWE&A
in the Club, or can be easily procured, to introduce Science,
Technology, Engineering, and Mathematical (STEM) concepts to
youth. DIY STEM is a program that can be implemented in its
entirety or as separate units depending on the needs and interests
of various Club kids. The program and curriculum requires youth to
think deeply so they can build skills to become the professionals,
builders, researchers, educators, and leaders of the future. Club
staff guide members to explore STEM related concepts to find an
area that interests them most. DIY STEM’s Native adapted
curriculum integrates crucial anecdotes relating these curriculum
units to the Club members’ everyday lives. Emphasis is placed on
the importance of STEM related concepts as they can help preserve culture while benefitting Native
communities across the country. Activities such as Native drumming are used to show youth that
science happens all around us.

Faclitatore Glide

ADAPTATION FOR NATIVE YOUTH

The Workforce Development Initiative capitalizes on existing job i) " i
skills and career development programs to create and implement a —
robust local workforce development program for youth. The program

prepares teens to enter the workforce while engaging local . WORKFORCE
employers as they get ready for the next generation of employees. e U
The initiative has been specifically adapted for Native youth and , e wising Hatie Toun i

. . - - Tools I;rr::»:'. e l:r\ :n;l re
provides Clubs with resources and support necessary to facilitate Bl .
: yr NATIVE

programming. In concert with this effort, BGCA has provided an
assessment tool to help Native Clubs assess their capacity to
implement a workforce development program. The assessment
provides steps that prepare staff and acknowledges opportunities
for Native youth such as becoming Tribal department employees.

'SERVICES ‘ e

The Native adaptation of BGCA’s Teen Dating Violence Awareness e S
Month Discussion and Resource Guide helps start important TEEN DATING VIOLENCE AWARENESS MONTH
conversations about teen dating violence among Native youth. o SRR
Native children are more likely to experience abuse and identifying

r & Nada oo DI ViR

unhealthy or abusive relationships can be challenging for Native
teens. Abuse may be physical, emotional, sexual, or digital, and it
can be difficult to recognize the warning signs. While not a
comprehensive resource, this guide is designed to spark discussion
and connect Native teens with support, information, and resources
to help build safe, healthy and respectful relationships.

<< LSS < LSS > o> > > > 2 > > > 4
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SMART GIRLS
The SMART Girls Native adaption aims to assist Club staff in
tailoring the program to be culturally relevant and responsive to the
unique strengths and needs of Native girls in their Club. Many
Indigenous scholars have found that promoting positive youth
development among Native youth demands a holistic approach to
program design that incorporates each of the following four
dimensions of wellbeing vital to their culture.
. Social — connections with peers, family, school, community
. Emotional — the ability to cope and deal with the effects of
colonization, historical trauma, loss, discrimination and racism
« Cultural — the ability to live in two worlds, knowledge of culture
and history, positive identity and connection to cultural
community
. Psychological — positive sense of self, adjustment, knowledge of
drug and alcohol abuse

RESOURCE DEVELOPMENT TOOLKIT

There are many compelling reasons why you should seriously
consider developing, or even bolstering, your Resource Development
program. Private support can be the added margin of excellence your
Club needs to be elevated to the next level of success, even if you
have the funding needed for daily operations. Fundraising is more
than raising money to accomplish an agenda or pay staff. BGCA
Native Services would like to recognize and thank our NAC Resource
Development Committee Members for their time and commitment in
creating culturally relevant tools for all Native organizations across
the Nation to assure the greatest benefit to Native Clubs.

RESOURCE DEVELOPMENT
TOOLKIT

H:.T W E
SEICES

TRIBAL RELATIONS TOOLBOX

The Tribal Relations Toolbox provides best practices working with
Tribal governments, sample Tribal resolutions, and many more
resources that will prepare you for a council meeting and provides
steps on how to create an Advisory Board. BGCA Native Services
would like to recognize and thank our NAC Tribal Relations
Committee Members for their time and commitment in creating
culturally relevant tools for all Native organizations across the Nation
to assure the greatest benefit to Native Clubs.

S
TRIBAL RELATIONS
TOOLBOX
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HEALTHY HABITS i
Healthy Habits promotes confidence and well-being for Boys & Girls HEALTHY
Club youth aged 6-18. Designed to incorporate healthy living and —
active learning in every part of the Club Experience, Healthy Habits
emphasizes good nutrition, regular physical activity and improving
overall well-being. The program is the Mind component of Triple Play:
A Game Plan for the Mind, Body and Soul. This targeted curriculum
ensures kids and teens have a game plan for healthy eating. Healthy
Habits curriculum provides appropriate activities for several age
groups and builds on each other throughout the year. BGCA’s Native
Services has reviewed the Healthy Habits curriculum to provide
Native Clubs with an adaptation of the curriculum that is more
reflective of Native culture.

GROUP MATCHING PARTNERING WITH LAW ENFORCEMENT
TOOLKIT

The Group Matching Partnering with Law Enforcement Native
Adaptation Toolkit provides Native Clubs with guidance for planning
and hosting group mentor-matching events in collaboration with local
law enforcement agencies. These events are designed to bring youth

and potential mentors together through shared activities that Gll'OU

encourage relationship building, trust and meaningful interaction. By MBTCEIH
participating in group settings, mentors and mentees can get to g

know one another and identify opportunities for future one-on-one or et et el
group mentoring relationships. These events serve as valuable A Toolktt for Bays ik Girls Chebe
starting points for creating positive, youth-centered mentoring p—

connections, allowing Native youth to have a voice in selecting the Gt FRANAT o

law enforcement officers they feel most comfortable working with as

mentors. As a supplement to existing BGCA mentoring resources, the toolkit supports Native
Clubs in strengthening current law enforcement partnerships and using dialogue-based
engagement strategies to develop impactful mentoring opportunities that benefit Native youth and
their communities.

DIPLOMAS TO DEGREES

Diplomas to Degrees, a college readiness program, has been
adapted to guide Native Club members as they work toward high
school graduation and prepare for post-secondary education and
career success. Diplomas to Degrees helps teens develop both
short- and long-term goals, while familiarizing them with post-
secondary education through experiences like college tours. The
Native adaptation also assists youth in securing financial aid and
fosters supportive relationships with adults who can provide support
throughout the college experience.
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For over three decades, Boys & Girls Clubs of America have proudly served American
Indian, Alaska Native, Native Hawaiian and American Samoan youth partnering with
several Tribal Nations. These Boys & Girls Clubs provide Native youth with ongoing
relationships with caring adult professionals, life-enhancing programs, hope,
opportunity and, most of all a safe nurturing place where Native youth build resilience
and thrive as their true authentic self. In recognition and respect of Tribal sovereignty,
BGCA supports the opportunity for sovereign Tribal Nations that seek to establish a
BGC to select the way in which they desire to charter their Club, as long as they meet
BGCA’s membership requirements and have the ability to sustain their Native Club.

Through our commitment to Native youth, below you will find the various ways a Tribal
government or Native/Tribal entity may charter:

CHARTERING A NATIVE BOYS & GIRLS CLUB
ORGANMIZATION STRUCTURE DEFINITION CLASSIFIED
Establish a 501(c)3 or Tribal Owned 501(c)3 Standalone 501(c)3 in Indian Country Native Organization

A stand-glone youth non-prafit thot serves as the governance
and fiscal ogency locoted within the Tribal Nation
Boundaries/within their own recognized jurisdictions or serves
as an Urban Indian Center. Could be owned/operoted by the
Tribal Government or not owned.,

Partner with nearest local 501(c)3 Mative Site (Unit/Extension/Community Impact Program) Native Site of
Mative Boys & Girls Club Organization Native Organization
Chartered under a Native Boys & Girls Club Organization. Local
BGC Board of Directors serves as the governing body, all
financiol activity flows through the Notive Organization.

Partner with nearest local 501(c)3 Mative Site (Unit/Extension/Community Impact Program) Native Site of
MNon-Native Boys & Girls Club Organization MNon-Native
Chartered under o Non-Native BGC Qrganization. Local BGC Organization

Boord of Directors serves as the governing body, all financiol
activity flows through the Non-Native Organization.

CHARTERING A NATIVE BOYS & GIRLS CLUB

ORGANIZATION STRUCTURE DEFINITION CLASSIFIED
Tribal Governed or Native/Tribal Entity Tribal Governed or Native/Tribal Entity Owned and Operated Native Organization
+ Federally Recognized Tribe The Tribe or Native/Tribal Entity is the governing body and all
* State Recognized Tribe financial activity flows through the Tribe or the Tribal/Native
+ Tribal Consortium Entity and serves as the fiscal agency.
# Urban Indian Organization
* Bureau of Indian Education School and
Residential Dormitory
+ Tribal School/Charter School
« Federally Qualified Indian Health Service Clinic
+ Indian Health Center
L ]

Tribal Housing Authority
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CONGRESSIONAL CHARTER

BOYS & GIRLS CLUBS OF AMERICA - INCORPORATION

(Public Law 84-988, 5. 4184, approved August 6, 1956, as amended
by Public Law 102-199, H.R. 525, approved December 10, 1991)

AN ACT TO INCORPORATE
THE BOYS & GIRLS CLUBS OF AMERICA

Be it anactied by U Senate and House of Representatives of the United States of Amaerica in Congrass
assembled, That: The following persons: Herbart Hoowar, Mew York, New York; William E. Hall, New York, New
York; Abert L. Cobe, Pleasantville, Mew York; James A Farley, New York, New Yorik, Albert C. Wedemeyer. New
York, Meaw York, Matthew Woll, Mew York, New York, Jeremiah Milbank, New York, Mew York; Stanley Resor,
Mew York, Mew York, James B, Carey, Washington, District of Columbia; J. Edgar Hoover, Washington, District of
Columbia; Lewis L. Strauss, Washington, District of Columbia; Ganeral Robart E. Weood, Chicago, lllinos;
Frederic Cameron Church, Boston, Massachusetts; H. Bruce Palmer; Mewark, New Jersey. Edgar A Guest.
Catroit, Michigan, Nicholas H. Noyes, Indianapaolis, Indiana; George A Scott, San Diego, California, E. E.
Fogetson, Dallas, Texas: Ernest Ingold, San Francisco, California; Jessie Draper, Atlanta, Georgia; Julius
Epstain, Chicaga, lllimois; and their successors, and Gerald W. Blakaley, I, Boston, Massachusetts, Roscos C
Browen, Jr., Brons, Mew York, Cees Bruynes, Stamford, Connecticut; Honorable Amold |, Burns, New York, New
York, John L. Bumns, Gresnwich, Connecticut. Hays Clark, Hobe Sound, Florida; Mrs. Albert L. Cale, Hobe Scund,
Florida; Honorable Michael Curb, Burbank, California; Fobert W, Fowler, Atlantic Beach, Florida; Thomas G,
Garth, Mew York, New York; Moore Gates, Jr., Princeton, Mew Jersey. Ronald ). Gidwitz, Chicago, llinols, John S
Griswold, Greanwich, Connacticut, Clawde H. Grizzard, Atlanta, Gaorgia; Gearge V. Grune, Pleasantville, New
York; Pater L Haynes, New York, New York; James 5. Kemper, Northbrook, llinoks; Plato Malozemeff, New Yark,
Mew York, Edmund O, Martin, Oklahoma GCity, Oklahoma; Donald E. McNicol, Esqg., New York, Mew York,
Jeremiah Miloank, New York, New York; C. W. Murchison IIl, Dallas, Texas; W. Clement Stone, Lake Forest,
Hinos, and thair successors, and are hereby created and declared 1o be a body corporate of the District of
Columbia, where its legal domicile shall be, by the name of the Boys & Girls Clubs of America (hereinafter
referred 1o as the corporation) and by such name shall be Known and have perpatueal succession and the
powers, limitations, and restrictions hergin contained
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COMGRESSIONAL CHARTER

Completion of Organization

Section 1 A magonty of the persons named in the first section of this Act are authonzed o complets tha
organization of the corporation by the adoption of a constitution and bylaws, not inconsistent
with this Act. and the doing of such other acts (including the selection of officers and
amployees in accordancd with such constitution and bylaws) as may B necessary for such

purpose
Purposes of the Corporation
Section 2 The purposes of the corporation shall be to promote the health, social, educational,

vocational and charactar development of youth throughout the United States of Amarnca; to
receive, invest and disburse Tunds and to hold property Tor the purpeses of the corporation.

Corporate Powers
Section 3 The corporation shall have the power
1. to have succession by its corporate name;
2. 1o sue and be sued, complain and defend in amy court of competent junsdiction,
3. toadopt, use and alter a corporate seal,
4, 10 choose such officars, managers, agents, and employeas as the business of the

corporaticn may raguing,

5. 1o adopt, amend, and alter 8 constitution and bylaws, not Incongistent with the laws of
tha United States or any State in which the corporation is to operate, for the
managament of its proparty and the regulation of its affairs,

6. 1o contract and be contracted with

7. iptake by lease, gift, purchase, grant, devise, or bequest from any private corporation,

association, partngérship, firm or individual and to hold any propery. real, personal or
mixed, necessarny of comvenient for attaining the objects and carrying into effect the
purpoges of the corporation, subject. however, 1o applicable provisions of law of any
State (A) governing the amount or kind of property which may be hald by, or (B)
othenwisa imiting or contralling the ownership of property by & corporation operating in
such State,

8. totransfer, convey, lease, sublease, encumber and otherwise alienate real, personal or
mixad property. and

9. to borrow money for the purposes of the corporation, lBsuwe bonds therefore, and secure
the same by mortgage, deed of trust, pledge. or otherwise, subject in avery case 1o all
applicable provisions of Federal and State laws.

Principal Office: Scope of Activities: District of Columbla Agent

Section 4 (a) The principal office of the corporation shall be located in New York City, New York, or in
such other place as may be later detérmined by the Board of Diractors, but the activitias of
the corporation shall not be confimed to that place, but may be conducted throughout the
varicus states, tarritories, and possessions of the United States
(B} The comporation shall have in the District of Columbia at all times a designated agant
authorized to accept service of process for the corporation; and notice 1o or sarvice upon such
agent, or mailed to the business address of such agent, shall be deamed notice to or semvice
upon the corporation

Membership

Section 5 (a) Eligibility for membarship in the corporation and the rights, prvilegas, and designation of
clasges of members shall, except as provided in this Act, be determined as the constitution
and tylaws of the corporation may provide. Each meambar of the corporation shall hawve the
right to one viote on each matter submitted to a wote at all meetings of the members of the
corporation.

{B) Each organization which is a member of the corporation as provided in the constitution
theneof hall be entitled to all the banefits of incorporation under this Act, but such banefits
shall ceasa immediataly either upon its resignation from the corporation or in the event that
its membership in the comporation is canceled of othemise terminated by the board of
directors, as provided in the constitution of the corporation.
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Board of Diractors: Composition, Responsibilities

Section 6 (8) Upon the enactment of this Act the membership of the initial board of directors of the
corporation shall consist of the present members of the board of directors of the Boys Clubs
of America, the corporation described in Sec. 16 of this Act, or such of them as may then be
living and areé qualified mambers of said board of directorns, to witt Hoyt Ammidon, New Yark,
MNew York; Wendell W. Anderson, Detroit. Michigan, Sewell L. Avery, Chicago, llinois; Richard
E. Barlin, Mew York, New York, Arthur T. Burgar, Boston, Massachusetts, Hendry 5.M. Burns,
Mew York, Mew York; John L. Burns, New York, Mew York; Peter Capra, New York, New York;
James B. Carey, Washington, District of Columbila; Colby M. Chester, Mew York, New York;
Fraederic C, Church, Beston, Massachusetts; Albert L, Cole, Pleasantville, Mew York; Carle C.
Conway, New York, New York, Donabd K. David, New York, Mew York, Morse G. Dial. New York,
Mew York: Robert W. Dowling, New York, NMew York, Kempton Dunn, Mew Yaork, Mew Yaork;
Gilpert 0. Eaten, Cakland, California; Julius Epstein, Chicago, linois; James A Farley, New
York, Mew York, Horace C. Flanigan, Mew York, New York, E.E. Fogalscn, Dallas, Texas, Phillip
G, Geiger, Pawtucket, Rhode Island; M, Preston Goodfeliow, Washington, District of Columbia;
J. Peter Grace, Ir_, New York, New York, John 5. Griswold, New York, New Yark:, Powell C.
Groner, Kansas City, Missouri; Edgar A Guest, Detrebét, Michigan; William Edwin Hall, Mew
York, New York, Robert B, Heppenstall, Pittsburgh, Pennsylvania; William Edwin Hill, New York,
Mew York; Allan Hoower, Mew York, New York: Herbert Hoover, Mew York, Mew York; J, Edgar
Hoover, Washington, District of Columbia; Arthur Huck, New Yark, New Yark, Austin S. |@ehart
Mew York, Mew York, Ernest Ingold, San Francisco, California; Edward Ingraham, Bristal,
Connecticut; Gordon Jeffrey, Toledo, Ohio; Frank R, Jelleff, Washington, District of Columbia;
Grant Keehn, New York, Mew York, lames 5. Kempar, Chicago, lllincis, Major William G. Kiefer,
Loutsville, Kentucky; Philip Le Boutillier, New York, New Yori Philip Le Boutillier, Jr., Toledo,
Ohia, lames A, Linen, MNew York, Mew York, John D. Lockton, New York, Neéw York, Fred Loock,
Milwauke=, Wisconsin, David |, BMcCahill, Pittsburgh, Pennsylvania; Charles P. McCommick,
Baltimone, Maryland, Everett McCullough, Wichita Falls, Texas, Ira MoGuira, Muncia, Indiana;
Charles R. Messier, Newark, Mew Jersey, Jaramiah Milbank, New York, Mew York, Theodore G,
Montague, New York, Mew York, W. R. Nicholson, Jr., Philadalphia, Pennsyhrania; Micholas H.
Noyes, Indianapalis, Indiana; Harry L. Clden, Cincinnati, Ohio; Frank Pace, Jr.,. New York, New
York; August K. Paeschike, Milwaukes, Wisconsing H. Bruce Palmer, Newark, New lersey;
Richard 5. Perkins, Mew York, New York Samuel F. Pryor, New York, New York, Stanley Resor,
New York, New York, Captain EV. Rickenbacker, New York, Mew York, Victor F. Ridder, New
York, New York, Fredaric E. Schiuter, Trenton, New lersey, Georga A Scott, San Diego,
Califarnia; Irving J, Seher, Milwaukes, Wisconsin, Grant G. Simmaong, Mew York, New York; P.C.
Spancer, New York, New York. Clifford L. Strang, Tonawanda, New York: Edward K. Straus,
MNew York, New York; Lewis L. Strauss, Washington, District of Columbia; Kenneth C. Towe,
New York, Mew York, Maxwell M. Upson, New Yark, New York; Virgl P. Warren, Atlanta,
Georgia; Albert C. Wedemeyer, New York, New York; Morgan D, ‘Wheelock, New York, New
York: J. Dugald White, New York, New York: Myron & Wick, Ir., Stamford, Connecticut; Alfred
G, Wilson, Detroit, Michigan: William 3. Wilson, New York, New York; Matthew Woll, Mew York,
New York, General Robert E. Wood, Chicago. Ninais, Gordon G. Warmal, Santa Barbara,
California; E.A Wnght, Detroit. Michigan; Paul 5. Young Schenectady, New York, William
Zeigler, Jr, New York, New York
() Thersatter the Board of directors of the corporation shall consest of such number as may
be prescribed in the constitution of the corporation, and the mambers of such board shall be
selected in such mannar (including the flling of vacancias), and shall sarve for SUch terms, as
may b= prescribed im the constitution and bylaws of the corporation.

(e} The board of diréctors shall be the managing body of the corporation and shall have
powers, duties and responsibilities as may be prescribed in the constitution and bylaws of the
COrpOration.
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CONGRESSIONAL CHARTER

Officars: Election and Duties of Officers

Section 7 (@) The officers of the corporation shall be a chairman of the board of directors, 8 President,
onea or more Vice Presidents (a5 may be prescribed in the constitution and bylaws of the
corporation), @ Secretary and a Treasurer, and one of more Assistant Secretaries and
Azsistant Treasurars 45 may be provided in the constitution and bylaws.

(b} The officers of the corporation shall be elected in such manner and for such terms and
with such duties as may be prescribed in the constitution and bylaws of the corporation.

Use of Income: Loans to Officers, Directors or Employees

Section 8 (a)} Mo part of the incomea or assets of the corporation shall inure to any of its members,
directors or officers as such, or be distributed to any of them during the life of the corporation
or upon its disselution or final liquidation. Nothing in this subsaction, however, shall ba
canstrued to prevent the payment of compensation to officers of the corporation In amounts
approvad by the beard of directors of the corporation.

(b} The corporation shall not make loans 1o its officers, directors or employees. Any director
who votes for of assants 1o the making of a loan or advance 1o an officer, dirsctar or
employee of the corporation, and any officer who participates in the making of such a loan or
advante, shall be jointly and severally liatde 1o the corperatian for the amount af Such loan
until the repayment thereaf,

MNonpolitical Nature of Corporation

Section 9 The corporation, and its officers and directors as such, shall not contribute to or atherwise
SUPPOM or assist any political party or candidate for public office.

Liabllity for Acts of Officers and Agents
Section 10 The corporation shall be liable for the acts of its officers and agents when acting within the

scope of their authonty

Prohibition against Issuance of Stock or Payment of Dividends

Section 11 The corporation shall have no power to isswa any shares of stock or to daclare or pay any
dividends,

Books and Records: Inspection

Section 12 The carpgaration shall keap corréct and complete books and records af actount and shall Keep
minutes of the proceedings of its members, board of directors, and committees having any
authority under the board of directors. and it shall also keep at its principal office a record of
the names and addresses of its mambers entitled to vobe, All books and records of the
corporation may be inspected by any membser entitled 1o vote, or his agent or atiorney, Tor any
proper purpase, at any reasonable time,

Use of Assats on Dissolution or Liquidation Audit of Financial Transactions

Section 13 (&)} The financial transactions shall be audited annually by an independant certified public
accountant in accordance with the principles and procedunes applicable 1o commencial
corporation transactions. The audit shall be conducted at the place or places where the
accounts of the corporation are normally kept. All books, accounts, financial records, repors,
files, and all other papers, things or property balonging to or in use by the corporation and
necessary 1o facilitate the audit shall be made available to the pErSon or perscns conducting
the audit, and full facilities for varifying transactions with the balances or securities held by
depositories, fiscal agents, and custodians shall be afforded to such person or persons,

() A report of such audit shall be made by the corporation to the Congress no later than
Marnch 1 of each year, The report shall sat forth the scope of the audit and shall include a
verification by the person or persons conducting the audit of statements of (1) assets or
liabilities, (2) capital and surplus or deficit, (3) surplus or deficit analysis, (4) income and
expense, and (5) sources and application of funds. Sueh report shall not be printed a3 a
public documeant.
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Usa of Assets on Dissolution or Liquidation

Section 14 Upen dissolution or final liquidation of the corporation, after discharge or satisfaction of all
outstanding cbligations and liabilities, the remaining assets, if any, of the corporation shall b
distributed in accordance with the determination of the board of directors of the corporation
and in compliance with the constitution and bylaws of the corporation and all Federal and

State laws applicable thereto,
Transfer of Aasets

Section 15 The corporation may acquirg the assets of the Boys' Clubs of América, a corporation
arganized under the laws of the Commonwealth of Massachusetts, upon discharging or

satisfactorily providing for the payment and discharge of all of the liability of such corporation
and upon complying with all laws of the Commonwealth of Massachusetts applicable thereto,

Reservation of Right to Amend or Repeal Charter

Section 16 The rightt to altar, amend or repeal this Act is expresely resarved.
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BOYS & GIRLS CLUBS OF
AMERICA CONSTITUTION

Successor to Boys' Clubs of America, Inc.
(As Amended and Restated through November 18, 2013)

The Boys & Girls Club Movement is a nationwide affiliation of local, autonomous Member Organizations and
Boys & Girls Clubs of America working to help youth of all backgrounds

Boys & Girls Clubs are recognized as leading advocates for youth who provide girts and boys with effective
diverse programs and services, and demonstrate that canng adults can truly help young people grow into
contributing human beings with the necessary skills for living.

Boys & Girls Clubs are united by a common mission to inspire and enable all youth, especially those who need
us most, to become responsible, productive and caning citizens.

Boys & Girls Clubs believe that the following principles developed by our foundars are important and viable: a
mission of providing hope and opportunity for youth; a fecus on youth from disadvantaged circumstances; a
gystem of informal guidance: opportunities for youth to develop ongoing relationships with caning adults; a
unigque youth development philesophy; and a commitment to charactar development that also provides fun,
diverse and intereating experiences for youth

‘We tharafore, reaffirm theses beliefs and principles and adopt this Constitution.
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Article | - Name
The name of the Comporation shall be BOYS & GIELS CLUBS OF AMERICA,

Article Il - Purposas

Section 1 The purposes of this nonprofit, charitable, educational Corporation shall be to promote the
health, social, educational, vecational and character development of all youth throughout the
United States of America; to receive, invest and disbursa funds and to hold property for the
purpedas of the Corporation,

Section 2 These purposes shall be achieved by providing national leadarship in the development of the
Boys & Girls Clubs of America Movement, developing activites which will enable Member
Organizations to render better sarvice to their membars, and providing assistance to
communities in the establishment of new Clubs,

Article lll - Board of Governors

Section 1 The business, property and affairs of the Corporation shall be managed by a board of
directors who shall be known as the Board of Governors which shall have the power to
establish policies not inconsistent with those established by the National Council; to initiate,
approve and carmy out plans and programs of seracs 1o Membar Qrganizations, 1o elagt
Membear Crganizations; to charter new Clubs; to adopt the annual budget of the Corporation;
to borrow money, to ratse and digburse funds: to invest and reinvest funds of the Corporation;
to sall, buy and exchange properties and securities of the Corporation; to make contracts, to
appoint, or delegate the power to appoint, employess of the Corporation and fix their
compensation; 1o appaint or delegate the power to appaint certain standing committess (in
addition to the Executive Committes and the Board Governance Committes) at l=ast a
rajarity of the members of each of which shall be mambers of the Board of Governars, and 1o
parform such other duties and exercise such other powers a5 may be necessary to camy out
the purposes of the Corporation

Section 2 The Board of Governors of the Corporation shall consist of at least twenty-cne (21) members.
The members of the Board of Governors shall be elected by the National Council, by a plurality
wiote at the annual mesating of the Mational Council and sach shall sarve a term of threa years
oF until 8 successor B elected and qualified.

Section 3 The Board of Governars shall have power 1o fill vacancias in its own membership caused by
any reason whatsoever until 8 successor of successors are elected by the National Couneil,
Section 4 The Board of Governoss may establish Trustes groups of the Corporation & further the:

mission, goals and objectives of the Boys & Girls Club Movement. The Board of Governors
shall elect a Chairman for each Trustes group.

Section 5 The Board of Governors shall have no control gver the affairs of the Member Crganizations,
including. but not limited o, safety, compliance with federal. state, and local laws. physical
facilities; finances, policies and programs,; and parschnegl policies and decisions. The Board of
Governors shall have no authonity to hire, tarminate, dscipling, fis the compensation of,
prescribe the duties of, or establish the terms of employment of the officers and employaeas of
Member Organizations
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Article IV - Membership

Section 1

Section 2

Sectlon 3

Sectlon 4

The membership of the Corporation shall consist of Member Organizations which operate one
or more Clubs in accordance with requiremeants for membarship and operating standards
established by the National Council of the Corporation and which have bean elected to
membership by the Board of Governors of the Corporation.

Any Member Organization may resign from the Corporation upon written notice addressed to
the Secretary of the Corporation.

If any Member Organization does not mest the established requirements for membership or
operating standands, Upon writlen notice, the membership of such Member Organization of
any Club within such Member Organization may be terminated, put on provisional status or
othenyise eonditioned, Decisions to terminate meambership will b in the judgment of the
Board of Govarnors of the Corporation, who can authorize the President to take such action
on their behalf, Decisions to put on provisional status or otherwize condition membernship will
be im the judgment of the President of the Corporation.

Member Qrganizations shall have control of their own affairs, including but not limited to
safety, compliancs with fedenal, state and local laws, physical facilities, finandes. policies and
programs, and personnel policies and decisions, Member Organizations shall have sole
authority to hire, W Erminate, 1o discipling, to fix the compensation of, 1o prescribe the duties
aof and to establish the terms of employment of its employees and officers. Neither the Board
of Governors of the Corporation nar the Corporation itself shall have authority with respect to
employmeant policies or decisions of Member Organizaticns.

Article V - The National Council

Section 1

Section 2

Section 3

Section 4

Section &

The policies of the Corporation shall be determined by a Mational Cowncil which shall also, as
provided in this Constitution, establish requirements for membership in the Corporation;
astablish operating standards, alect members of the Beard of Governors, detéermine annual
membearship dues to e paid by Member Organizations and act on all matters which may
proparhy come bafore it.

The Maticnal Council shall consist of one (1) delegate or one {1} alternate designated annually
by sach Member Organization and the individuals provided for in Article WV, Saction 4 below, all
of whom shall be deemed Members of the Mational Council,

Each Membsr Organization shall have the right 10 ong vote aither by its delegate or altermate,
or by proxy on matters submitted to a wote at mesatings of the Naticnal Council,

Al members of the Board of Governars of the Corporation, Professional Officers, each
professional membear of the Mational Staff of the Corporation, and all Chairmen of Area
Councils, as hereinafter established, shall be Members of the National Councdl during their
raspective terms of office and each shall be entitled to be presant at any meating of the
Natignal Council and 1o speak on any question but shall not be entitled 1o vote,

The Mational Council shall have no autharity 1o hire, terminate, discipline, fix the
compensation of, prescribe the duties of, or establish the terms of employment of the officers
and employess of Member Organizations, o 10 otherwise establish personnel palicies for
Member Organizations.
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Articla ¥1 - Hutln!l of the National Council

Section 1

Section 2

Section 3

Section 4

Section B

Section 6

The annual mesting of the National Council shall b2 held at the time and place of the annual
naticnal conference of the Corporation, or at any other time and place as may be fixed by the
Board of Governors of the Corporation. An itemized agends of the business to come before
the annual massting shall be detarmingd by the National Area Council Committes and tha
Chairman of National Council, as defined below in Section 5 and in Article X, At least sixty (60)
days before the date of the annual maeting of the National Council, the Secratary of the
Corporation shall send notice of the time and place of the mesting and submit an itemized
agenda of the business to come before the mesting to each Mamber Organization and 1o the
individual Meambers of the National Council. tems not on the agenda may be introduced for
dscussion at the annual mesting but will not b vated upon at such mesting,

Meatings of membsars may be held sither in parson, by teleconference or by any other
elactronic means of participation that enables all persons partcipating in the mesting 1o hear
aach othar and vote during the meating. Participation by such means shall constituta
presence in person at 8 meeting

In case of failure by the Board of Govarnors to fix the time and place of the annual mesating of
the National Council as herein provided, any twenty-five (25) Member Organizations may
request that an annual mesting be called by the Board of Governons,

Special meetings of the National Council shall be held at the call of the Beard of Governors or
at the request of the National Area Council Committee through the Chairman of the National
Council; provided notice shall ba given by the Secretary of the Corporation of the time, place
and purposes of such mesting to the members of the National Council at least thiy (30) days
before the date of such meating. Mo action, however, shall be taken at such meating upon
any matters other than those stated in such notice,

Twenty-five parcent (25%) of tha voling Membars of the National Council present in person of
by proxy shall constitute a quorum at any meeting of the Mational Council, but in the absance
of a quarum, a majority of those voting Members present at the time and place sat for a
meating may take an adjournmant from time to time until a guorum is present. Progy voting
may be done prior 1o the mesting through submission by mail, facsimile, onling voling or ather
aelectronic means.

The Chairman af the Board of Governors shall be Chairman of the National Council and in the
event of the Chairman’s absence; the Chairman-elect of the Board of Governors shall act as

Chairman thareod. In the absence of both the Chairman of the Boand of Governors and the
Chairman-alect of tha Board of Governors, any Vice Chairman of the Beard of Governcrs shall

actas Chairman of the National Council,

At all meatings of the National Council, all matters shall be determined by a majarity wote of
the Member Organizations present in person or by prosy, unless otherwise provided by this
Canstitutian.
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Articla V1l - Board Governance Committes

Section 1

Section 2

At each annual meeting of the National Council the Members of the National Council shall
alect, or authorize the Chairman of the Board of Governars to appaint the mambsers of a
Board Governance Commitiee comprised of at least three (3) Members of the National
Council, whose duty shall be to present to the National Council at its next annual mesting
following such election, nominations for members of the Board of Governars,

Ay Membser af the National Council may nominate candidates for the Board of Governors of
the Corporation, Such nominations shall be sent in writing to the Board Governance
Committes at least one hundred and twenty (120) days prior to the annual meeting of the
Mational Council.

Article ¥l - Executive Committee

The Chairman of the Board of Gowvernors may appoint an Executive Committee consisting of the officers of the
Corporation and such members of the Board of Governors as the Chairman shall apgoint. Said Committes shall
hawe all the responsibility and powers and exarcise all the authority of the Beard of Governors in the
managament of the business of the Corporation during Intervals betwean mestings of the Board of Governors
The members of the Exscutive Committes shall serve until their successors ane electad or appointed, or until
they are removed by the Board of Governors, The Chairman of the Board of Governors shall senve as Chairman
of the Exgcutive Committes,

Article IX - Offlcera

Section 1

Section 2

Sectlon 3

Section 4

Section &

The Board of Governors shall elect from among the woluntesrs in its membership, a Chairman
of the Board, a Chairman-alect, one or more Vice Chairman, a Treagsurer, 8 Secretary, and
otlviEr such officers a% it shall determing from time to time aach fora term af one (1) pear, with
the exgaption of the Chairman who shall serve for a term of two (2) years, or until his cr har
rEspeslng SUCCEsSor 5 alected and shall qualify [(the “Valuntesr Officers”).

The Board of Governors shall elect, a President of the Corporation, an Assistant Secretary of
the Corporation and an Assistant Tréasurer of the Corporation, each of wiham will b, or upon
such alection bacome, a professional member of the Mational Staff of the Corporation, each
for & term of one (1) year or until his or her respective successor is elected and shall qualify
[collectvely, the “Professional Cificers”).

The Board of Governons shall have the authority o fill any vacancy in any office described in
this Article X eecurring by any réason whalsoever,

The Board of Governorns shall fix the compensation of and prescribe the duties and terms of
amployment of the President of the Corporation and the President of the Conporation shall
direct the compensation, duties and terms of tha cther Professicnal Officers and employees
of the Corporation subject to, and in accordance with, the instructions of the Board of
Governors,

The Mational Council or the Board of Governors may elest e or honarany governors, who
shall attend such mestings of the Board of Governors as tha Board of Governors shall from
time to ime determing; but none of such honorary members of the Board of Govemnors shall
have or exercise any of the powers of the members of the Board of Gowernars of the
Corporation,
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Article X - Arsa Councils

Section 1 The: Boand of Governors shall provide Tor the establishrment of a National Area Council
Committee which ghall include at l=ast thres, but not more than sic. representatives of
Member Organizations acting as representatives from each of the regions of the Corporation,
as weall as up to four at-large representatives. The Mational Area Council Committes shall
provide for the establishment of Area Counclls and shall designate areas inwhich each Area
Council shall functicn.

Section 2 The membership of each Area Council shall congist of at least one voluntesr member of the
govemning body of each Member Organization in the area of such Area Council and the Chief
Frofessional Officer | #] of each such Member Organization,
[*] [Also known as “Chief Executive Officer”)

Section 3 Area Councils shall b2 created to provide a liaison functicn between constituent Member
Organizations and the Corparation, to provide a forum for constituent Mambar Organizations
and for any purpose consistent with the purposes and policies of the Corporation; provided,
however, that in promoting any of such purpeses, no Area Councll shall commit o subject the
Carporation to any obligation without the Corparation's prior exprass written consant. Area
Cauncils will recelve information from Member Organizations for proposed agenda items at
the National Council meating. It will ba the responsibility of each Area Council to discuss and
decide whether the proposed agenda item should be submitied to the National Area Council
Committes for consideration for the agenda of the National Council meeting Each Membaer
Organization shall appoint 8 membear of its governing body to serve as a liaison for their Area
Council, such member shall serée on the executive committes of their governing body, OR
regularly update the executive committes of their governing body on the issues discussed at
the Area Couneil.

Section 4 The Area Councils shall hawve no authority to hire, terminate, discipline, fix the compeansation
of, prescribe the duties of, or establish the tarms of employment of the officers and
amployess of Member Qrganizations within each Area Council’s area, or to otherwisa
establish personnel policies for these Member Organizations.

Article X| - Membearship Dues

In return for the privileges of membership, Member Organizations shall pay annual membearship dues to the
Corporaticn in such amounts and on such terms and conditions as the National Council may from time to time
detarmine,

Article XIl - By-Laws

The Board of Governors of the Corporation shall have the power to adopt by-laws regulating the affairs and
prescribing the duties of the officers of the Corporation, which by-laws shall not be inconsistent with this
Constitution.
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Artlcla Xlll = Usa of Assats on Dissolution and Usa of Income

Section 1 Lpen the desolution of the Corporation, the Beard of Governors shall, after paying or making
provision for the payment of all of the liabilities of the Corporation, dispose of all of the assets
of the Corporation exclusively for the purpeses of the Corporation in such manner or 1o such
organization or organizations organized and operated exclusively for charitable, educational,
religious or scientific purposes as shall at the time qualify as an exempt organization or
anempl organizations under Section SOL(C)3) of the Internal Rewenue Code of 1286 (or the
cormesponding provision of any future United States Internal Revenue law) as the Board of
Governors shall determing. Any of such assets not disposed of shall be disposed of by a court
of competent jurisdiction, in which the principal office of the Corporation is then located,
exchusively for such purpeses or to such organization or arganizations as the court shall
detarming which are organized and oparated exclusivaly for such purposes.

Section 2 No part of the net earnings of the Corporation shall inure to the benefit of or be distributable
to its directors, officers, or other private parsons, except that the Corporation shall be
autherized and empowered to pay reazonable compensation for sandces rendered and to
make payments and distibutions in furtherance of its charitable puUrposes.

Artlcle X1V - Indemnification

In accordancs with and subject 1o the policies and proceduras established by the Board of Governors, the
Corporaticn shall, to the fullest extent permitted by the District of Columbia Nonprofit Corporation Code,
indemnify, defend and hold harmiess each member of the Board of Governors, officer, employee, or agent of
the Corporation from and against any and all liabilities, costs and expanses (including attorneys’ feas and
expensas) reasonably Incurmed By him or led oF on his oF her beha If i eonnection with any legal action or
proceading to which he or she may ba a party by reason of his or har baing or having baan a member of the
Board of Governors, officer, employes or agent of the Corporation, or by reason of any action alleged to have
bny Wken or omitted By him or hér in such capacity. The indemnification pravided for hergin shall not be
deaemed exclusive of any other nights to which those indemnified may be entitled under any constitution, by-
laww, agreament, vole of disinterested member of the Eoard of Governars, or otherwise.

Article XV - Amendments

This Constituton may be amended upon the affirmative vate of two-thirds of the Member Organizations
presant in parson or by proxy at any mesating of the National Council, provided, howeaver, that a copy of each
proposed amendment 1o be considersd at any meeting of the National Council shall have been mailed to each
Member Organization and each Membear of the National Council at least sixty (80) days before the date of such
mesting,
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‘When an crganization is accepted as a Member Crganization of Boys & Girls Clubs of America, the following
rights and privileges are confemad:

The right to be identified with the Boys & Girls Club Movement
The: right to recsive senvices from Boys & Gids Clubs of America

The right to use the Boys & Gils Club name, loge and other intellectual property of Boys & Girls
Clubs of America

The right 1o participate in and vote at annual mestings of the National Cowneil

Member Organizations assume the following obligations:

Boys & Girls Clubs of America, the national erganization, assumes the following responsibilities to its Member

Ta fully comply with all requirements adopted and approved by the Naticnal Council

To act in accordance with the Constitution of Boys & Girls Clubs of America and any policies ar
procedunes adopted by the National Council

To maintain and advance public trust and reputation for their Member Organization

Crganizations:

Ty wpkold thi artches and provisions of the Consttution, including mémbership requiréments
adopted and approved by the Mational Council

To as5ist with the establishment of néw Boys & Girls Clubs
Ta provide saervices that further the purposes of the Boys & Girls Club Movemanit
To maintain and advance public trust and the reputation of the Boys & Girs Club Movement
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Ay Aan-profit corporation oF organization may beé elected 1o membership By Uhe Board of Govemars of Boys &
Girts Clubs of America (thereby becoming a “Member Organization”} if it

# Has as its purpose education, carear developmaent, character and leadership, health and
wellness, the arts. andsports and recreation,

# Dperates at least ome Club Unit with all associated sites charterad (defined as a Unit, Extension or
Community Impact Program) in compliance with the requirements set forth hergin and the
aperating standards adopted and approved by the National Council; and

# |5 led by a governing body whose members have been selected imespective of race, ethnicity,
gender, gander expression. sexual orientation, ability. religion, age or national ongin,

Crganizations may apply for an exempion from certain membership requirgments. Al Military-affiliatsd
organizations must comply with the assigned branch of service rules and regulations.

1. SAFETY

1.0: Praamble

All Member Organizations must provide a safe emvironment for childran, teens, staff, voluntaers and any
vigitors in accordance with the requiraments, as adopted and approved by the Mational Council.

1.1: Compliance with safety laws

Each Member Organization shall comply with applicable mandated reporting statutes and regulations and all
applicatde tribal, fedanal, state and ocal laws (including those pertaining W Gensing for licensad
organizations) for the protection and safety of youth.

1.2: Performance of criminal background checks

Each Member Organization shall secure criminal background checks on all staff (including minors), board
members and any individual serving on a board standing committee. In addition, all volunteers and third-party
profassionals who have direct, repatitive interaction with young paople must have background checks. Such
background checks shall be secured prior to employment, volunteer engagemant or other affiliation and at
least onoe every 12 months thereafter.

Mame- or fingerprint-based record searches may b2 used in any combination but shall, at a minimum;

a. Merify the person’s identity and legal alisges through verification of a social security number,
b. Frovide a national Sex Offendar Registry search;
¢. Provide a comprehensive criminal search that includes a national search; and
d. Provide a comprehensive local criminal search that includes a statewide or county-level criminal
search, depending on jurisdiction.
This membership requiremeant must also be shared with each Member Organization's background chack
provider.
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1.3: Applying background check findings

In accordance with state and federal laws, all background check findings shall be considered by a Member
Crganization when making employment or woluntesr decisions, Member Organizations are prohibited from
hiring or engaging potential staff. board members or volunteers - or continuing to employ or engage current
staff. board members or valuntéars = who have diréct repetitive interaction with youth if such individual.

Physical assault or battery
Dy possassion, drug use or destribution of drugs in Uhe lEst Thee years, or
@, Has bean conwicted of any misdemeanar or felony against children, including child pormography.

a. Refuses toconsent 1o & crimingl background check;
b. Makes a fakse statement in connaction with $uch eriminal background check,
¢, |5 registered or required to be registered on a state or national sex offendar registry;
d. Has been convicted of a felony consisting of, but not limited o

1. Murder

2. Child abuse

3. Domestic viclence

4. Abduction or human trafficking

5. Acrime involving rape or sexual assault

6. Arson

7. Weapons

B.

9.

1.4: Applying reference checks

Every Member Organization shall conduect referancs checks on any candidate for amployment or volunteer with
direct. repetitive interaction with young people, Every Member Organization must inguire with any potential
candidate for employment or a potential voluntear as to pravicus Boys & Girls Club experienca. Should
candidates for employment or volunteer sarvice in a role that has direct, repetitive interaction with young
peophe have préevious experience with a Boys & Girls Club, informatian on the candidate's elgibility for
rehirevoluntearing must ba cbtained from all previous Boys & Girls Clubs the candidate worked at prior to
extending an offer for employment or volunteer sarvice,

Additionally, all Membar Organizations shall provide an accurate assessment of a potential candidate’'s
eligibiivty for rehire/voluntesring when asked by other Member Organizations,

1.5: Policles for the protection of youth

Every Member Organization shall hawve in place and follow policies and standards to protest youth that
INCOFEOrate polcies approved by the Natonal Councll and include but are mot limited to;

a. Child abuse prevantion and response, including guidance on staff-tochild ratios and prohibition of
private one-on-one interactions between youth and staff, volunteers and board members;
Crug-and alcohol-free workplacs,

Facilities, including puidance on restroom usaps;

Sereaning and onboarding:

Incident reporting and investigation;

Emargency operations;

Trams portation; and

Technology acceptable use, including prohibition of inappropriate technologe-based interactions
betwean youth and staff, volunteers, board members and other youth during and after Club hours

TR oo org
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1.6: Reporting of critical incldents

Each Member Organization shall immediately report any known allegation of abuse or any potential criminal
matter to law enforcament or the appropriate authorities. In addition, each Member Organization shall report
the following known critical incidents to BGCA within 24 hours;

J

Any instance or allegation of child abuse, including physical, emational or sexual abuse; sexual
misconduct oF exploitation (Clut-ralated or not) against any child by a current employes ar
volunteer, or any Club-related instance by a former employes or volunteer.

Any instance or allegation of child abuse, including physical, emotional or sexual abuse; or sexual
risconduet of exploation by & youth wowands another youth ata Club site or during a Club-
spomsored activity,

Any child wha might have been abdusted or reponsd missing from a Club site or Club-sponsorad
activity.

Any major medical emergancy invalving a child, staff member or voluntaer at a Club site or during a
Club-sponsored activity leading to extended hospitalization, parmanant injury or death: or a mental
health crisis with a child FeUiring cutside carng,

Any instance or allegation of abuse, including physical, ematianal or sexual abuse; sexual
misconduct; harassment; or exploitation (Club-related or not) alleged against any staff member; or
any Club-related instance of allegation of abuse, Including physical, emotional or Sexual abuse;
gsexual misconduct, harassment, or Club-related exploitation against a volunteer or visitor,

Failure of an inspection by a childcar licensing agancy of organization.

Any instance or allegation of a felony-leval criminal act committed at a Club site or during a Club-
sponsored activity,

Any misappropriation of organizational funds in the amount of $10.000 or greater, or any amount
of federal funds

Any criminal or civil legal action invalving the organization, its employees or volunteers, as wall as
any changes in the status of an open organization-related legal action.

Megative media attention that could compromise the mputation of the Membser Organization or the
Boys & Girls Club brand.

k. Any other incident deemed critical by the Member Organization.

1.7: Safety Committea

The governing body of each Member Organization must establish and maintain a Safety Committee that is
chaired by an active board member and leads the organization’s Safety agenda.

The Committas shall:

@ & & @ @& @

Meet at least three times each yaar

Implament Solutions to ensung the safely of all members, stafl, voluntssrs and Visilons
Varify the organization’s submission of an annual online safety assessment

Reniew the results of all safety assessments to identify areas for improvement

Revview the organization's safety policies

Submit Committes chair name and contact information annually to BGCA

1.8: Safety Committee annual assessment and review

The Safety Committee of each Member Organization’s governing body shall conduct annual facility
assessmants. review safety policies and review the resulis of all safety assessmeants to identify safaty neads
and areas of improvement.
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1.9: External organizational and site safety assessment

Each organization will underge an annual arganizational and site safety assessment, conducted by BGCA or its
designes, with each Club site baing assessed evary 24 months against a defined set of child and Club safety
standards

This requirament will be reviewad in 2027 by a national committes, appointed by the President & CED of Bays
& Girts Clubs of America, Recommendations for revisions will be made to the National Area Council Committes
and the Chair of the National Council for thair review and any proposed changas will be prasented to the
Mational Council for consideration in 2028, This taskforce will be composed of local Club professionals, the
Membehip Govemance & Compliance Advisory Committee, board members and exermal safely sapens and
supported by BGCA staff,

1.10: Safety training

Every Membar Organization shall condwet and report through a BGCA-approved process the following training
for all staff members and voluntears with direct, repatitive interaction with young people befaore providing
services to young people, and annually thereafter;

BGCA-approved child abuse pravention,

BGCA-approved mandated reporting,

BGCAapproved grooming prevention,

The Membar Organization's pelicies, including all safety policies.

B

1.11: CPR and first-aid training

Each Member Organizaton shall hawve at least one staff membar or volunteer present at sach site dunng all
operating hours when youth are being served - or during any Club-sponsored offsite program activity/trip -
who is either American Red Cross cenified or fully rained through a qualifying comprehensive adult and
imfant/child CPR and first-aid training

1.12: Display of safety collateral

Each Club site must prominently display BECA-approved collateral that shares ethics hotline, crisis text-line
and safety helpling information with members, staff, volunteers and families.

1.13: Sharing of safety policies with parents/guardians

Every Membar Organization must make available its safety policies to parents and/or guardians upon receiving
a minor youth membership application.

1.14: Club members and minors serving as Club employees or volunteers

Each Member Organization shall have in place and follow policies and procedures clearly defining the scope of
how MINoTs can serée as amployees, volunteers or work-based learming participants in the Club and shall
ensure that any such minors complete mandatory training before they begin werking with other young people,
Additionally, all Club staff whe supervise minor employess, volunteers or work-based learning participants must
complete mandatory training on such supernvision.

1.15; Insurance

Every Member Organization shall maintain comprehengive General Liablity and Sexual Mizconduct ingurance
from a BEGCA-reviewed carrier, each with a minimum policy limit of 1 million per cccurrence/$3 million
aggregate. Member Organizations agree Boys & Girls Clubs of America must be named as an additional
insured with primary coverage under the General Liability and Sexual Misconduct policy and the certificate of
ingurance and declarations page must ba filed with Boys & Girls Clubs of America annually. Qrganizations will
have a third party réview the sufliciency of coverages amounts every two years 1o reflect their size, location and
ranga of sandces,

Every Member Organization shall maintain comprehensive Direclors and Officers Liability insuranoé coverage
and Employment Practices Liability insurance coverage, each with a minimum policy limit of 31 millicn.
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2. PEOPLE

2.0 Preamble

Every Member Organization must employ qualified statf and engage qualified voluntesrs commitied 1o
prowiding for the safety, health, education, development (including social, vocational and charactar
development) and guidance of the members of the Clubs it operates, in accordance with the requirements, as
adopted and approved by the National Council.

2.1: Compliance with smployment laws

Every Member Organization shall comply with all applicable regulations, tribal, fedesal, state and kocal laws,
including those arcund em ployment practices, banefits and licensing, Such compliance shall be reviewed by
the local organization's governing body at least annually.

2.2: Employment of a Chlef Exacutive Officer (CEO)

Every Member Onganization shall employ & paid, full-time Chief Executive Officar (CED). The CEO ghall;

a. Be responsible directly to the governing body of the Member Organization.
b. Beresponsible for executive and administrative contral af the finances, oparations and
personnel of the Member Organization, in accordance with policies and proceduras
established by sald governing body,
©.  Have the capability to effectively run the organization and demonstrate positive
organizational performance, as established by sakd govemning body
Al neswly hired CEOs must begin active participation in and adherence to 8 comprehensive CED onboarding
process within the first seven days after the start date, The cverall cnboarding process will include a
mardatony BECATactated New Executive Orientation program.

2.3: Stafi-to-youth ratio for program operations

Every Member Onganization shall establish supervision levels to not excesd a trained staff- or trained adult
voluntesr-to-youth ratio of 1:20 for program operations at each charterad site.

Staff may include trained minor employess, who must be under the direct superdision of an adult in the same
program space,

Adult volunteers, who are to be counted as part of the ratio, shall be trained to the same level as staff,
acconding 1o the organization’s training policy.

2.4: Site supervision

Each chartared site shall provide for a designated supenisory position separate from the CEQ that is
responsible for site-level operations. This superisor must complete a BGCASacilitated raining within the first
six months of hine.

2.5: Written training and development plan for all employees

Every Member Onganization shall hawe in place a documentad training plan for all eamployess that includes
orientation, cnboarding and ongoing learning and development.

2.6: Orlentation, onboarding & tracking volunteer participation

All voluntears who have diract, repetitive interaction with youth must complete a documanted
orientataon/onboarding process. Al voluntesr partcipation must be tracked by Member ﬂrganlratlnna- (eg. by
tracking &ign-in, program participation, sign-out, ate.).
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2.7: Employee benefits

Each Member Organization shall provide the following plans to all eligible employees:
|. Retirement Plan = Provide an Internal Revenus Service (IRSqualified retirement plam 1o all eligible
employees as dafined by the plan and provide aithar:
a. anonelective employer contribution equal to at least 3% of eligible emploves pay, o

b. aminimum matching employer contribution equal to 100% of employee contributions up to at
least 3% of employes pay.

Il. Comprenensive Medical Ingurance - Provide a comprehangive medical insurance plan available to all
eligible employees and pay at least 50% of the cost for employes only coverags.

lll. Group Tarm Life Insurance — Provide a group term life insurance plan available to all eligible
employess and pay at least 50% of the cost for employes only coverage,

IV. Long Term Disability Insurance - Provide a long-term disability insurance plan available to all eligible
employees and pay at least 50% of the cost for employas only covarage.

2.8: Employment policies for workplace bshavior

Each Mambar Organization shall develop employment policies that provide the framework by which amployess
are expected to behave, The policies should include all areas of employment, including safety, training
recruitment, compensation. termination, benefits, employee relations and leaves of absence.

2.9: Employee compensation

Each Member Organizaton shall establish and maintain a comprehensve, nen-discriminatory employes
compensation program to pay wages and salaries that are competitive with other employers in the sector and
within the relevant market
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3. GOVERNANCE

3.0: Preaamble

Al Member Organizations shall be govemead by & constitution, by-laws and a Code of Ethics that are consistent
with the requirements, as adopted and approved by the National Council,

3.4- Eﬂ'l'!l"l'lhi bodies

Every Member Organization shall operate one or more Clubs which mest the requirements for membership and
ocperating standards and shall have & governing body (such as a Board of Directors, administrative committes,
or otherwise-named entity) of no fewer than T members that provides for board-appointed committees as
necessarny to conduct organizational business, Mo more than two membsers of the Member Organization’s
govermning body may be emplovees of the Member Organization or of the Clubs) it operates. The CEO af a
Member Organization may serve as a voting mamber of the Member Organization's governing body but may
not serve as the goveming body's Chair, All members of 8 Member Organization’s governing body shall
participate in BGCA-provided or approved training on Board Roles and Responsibilities.

3.2: Flduclary oversight of Member Organizations

The govemning body of the Member Organization shall meet its fiduciary duty and responsibility to provide
reasonablea and effective oversight of the Member Organization’s,

*  Governancs
# Hiring and performance management of the CED
o Operations
Perscnnel
Figcal managameant
Adoption of policy and procedures
Planning and strategy
Ensuring public trust
Demonstrating positive crganizational parformance as established by said governing body.

@ & & @

3.3: Naming convention

All newly chartered Member Qrganizations must have as the first words in their organization name "Boys &
Girls Club(s) of .."

Crganizational name changes must be approved by BGCA

3.4: Code of ethics

All members of a Member Organization’s staff and governing body must annually sign, execute and/for
acknowledge the Member Organization’s Code of Ethics, which must address at a minimum: conflicts of
interest, records retention, and whistleblower protection.
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4. FINANCIAL SUSTAINABILTY

4.0: Preaamble

Member Organizations shall ensure affective aversight and management of their funds, in accordancs with the
requirements as adopted and approved by the National Council.

4.1: Policles, procedures and controls

Each Membear Organization shall adopt, implement, and adhare to board-approved financial and accounting
policies, procedures and controls, including appropriate segregation of duties, that comply with Generally
Accepted Accounting Principles (GAAP). Such policies shall address key financial areas, including. but nat
lirmited to:;

Roles and respansibilities for both $1aff and boand,

Receipt of cash, checks, and other mathods of payment;

Credit card usage and oversight {including CEQ);

Check signing processes and bank reconciliation;

Employee reimbursements:;

Debt and use/repayment of line of cradit;

Gift acceptance, including in-kind;

Accounting for restricted donations, and

. Chart of accounts and general ledger.

Thesse palicies shall be revigwad annually with any recommeénded amaendmants or additions being approved by
each Member Organization’s board of directors.

TmreaocTs

4.2: Financial audit

Each Member Organization shall cause an audit to ba made and reported on by an indepandant certified public
accountant and cause a copy of such audit and SAS 115 letter, if issued, thereof to be sent to BGCA within
ningé months of the close of its fiscal year. A board-ratified plan of action must be submitted 1o BGCA in the
event the organization is deemed, by their local auditer, to have a “Material Weakness® and/or a "Significant
Daficiency” in any given fiscal year. Member Organizations with annual revenues totaling less than $250,000
may submit a review of financial statements by an independent certified public accountant in lieu of such
audit. As well, a current IRS Form 290 and all rélated correspondencs shall be submitted to BGCA within three
months of completion and in accordance with IRS deadlines, inclusive of any applicable extensions.

4.3: Cash reserve policy

Each Mambar Organization shall have a board-adopted cash reserss policy in place.

4.4: State and federal debt

Mo Member Organization shall have unresolved state or federal debt wathout & formal Bnd agread-Lpon
workout plan, in writing and provided to BGCA, with the appropriate governmeant agancy.
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5. OPERATIONS

5.0: Preamble

Each Member Organization shall oparate in a safe, appropriate and compliant manner. Additionally, the
Member Organization shall be easily identified a5 a Boys & Girls Club (where allowed) in accordance with the
requirements. as adopted and approved by the National Council

5.1: Compliance with building codes, regulations and occupancy laws

Each Member Organization shall comply with all applicable tribal, federal, state and lccal laws, including those
around bullding codes, local/state ransportation requirements, regulations and occupansy réguiremants.

5.2: Logo usage

Each operating site of all Member Organizations must display the current Boys & Girls Club logo/service mark
on the outside of buildings (wheare allowed) and on all appropriate printed matter and digital platforms, and
must comply with approved graphic standards

(Rerviaion afhecine lanuany 1. 20Q25)

5.3: Site operations

All Member Crganizations and operating sites/branches (including Units, Extensions, and Community iImpact
Programs) shall have a Clubhouse or separate Club quarters that can be identified as a Club for its members.
Use by any others shall not substantially limit the use of reoms, facilities and equipment by the membars
during Club hours or in designated areas.

Each of these sites must be registered and chartered through BGCA and must meet the requiraments balow,
a5 adopted and approved by the National Council, Additionally, each aperating Site mest have & minimum of
tw adults, cne of wham is a paid Club professional, present and involved with programs during operating
hours

I farms of youth outreach not requiring the use of a charterad site - including but not limited o Mobile
Programs, Viriual Programming and Offsite Activities - must be operated in accordance with all applicabile
organizational policies and membership requirements. Each Member Organization shall report activities and
attendance as part of the organization's annual reporting process,

Units shall b open and make actiities available at least ten months per year, Tive days per waek, and four
hours per day. Each unit must maintain annwal membership of at least 100 meambsers,

Extensions shall ba open and make activities available at least aight manths per year, thres days per waek,
and 3 hours per day. Awaiver for minimum hours per day may be considered as part of a partnership with local
schood entities. Each extension must maintain annual membership of at least S0 members

Each site operating at the Community Impact Program level must be open and make available activities to its
members at a consistent location during the calendar year but does not have o meeat the extant of cperations
of an extension. Programs must be conducted in accordance with all other organizational operating standards.,

Each Military-affiliated Outreach program shall be open and make available activites at least nine manths per
year and 3 hours par day for at least 3 days per week. Each Military-Affiliated Outreach program must maintain
annual membership of at least 20 members, Programs must be conductad in compliance with the applicable
branch of service operating policies and procedures.

Each site operating at the Residential Program ar Camp level shall provide sendice in accordance with all state
and federal regulations and, whare applicable, Tribal regulations and laws regarding residential care and
facility management. This includes all relevant certifications and licenses,

Sports Programs and Leagues are defined as those operated or governed by a chartered Boys & Girls Club
ofganization and any operating sites that offer instructive or competitive sports programs, including those in
partriarship with other antities. Sports Programs and Leagues must be operated in accordance with all
ofganizational requirements and policies, including:

# Spors Programs and Leagues must be supervised by a staff member of the local organization who
shall have the responsibility for the management and operation for the league(s).
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# All practices and games must be conducted with at least two adult volunteers in attendance at all
times.
Mobike Programs are defined as salf-contained program operations that repetitively move between planned
lecations to provide quality programs and services to varicus groups of youth.

Virtual Programming includes any live, synchronous program activities facilitated by the organization that
exclusively interface with youth through technology. This includes but is not limited to virtual schools or
academies and virtual Clubhouses.

Offsite Activities are defined as organizational activities that are conducted offsite for youth and are not
operated by a chartered site.

5.4: Record keeping

Al Member Organizations shall keep accurate records of the youth served by the Clubs it operates, their
activities, programs and attendance. Annual membership information must be collected on all youth/teens
participating in the program.

5.5: Commitment to quality programming

Each Member Organization shall execute all programs and activities with a high level of quality and shall
demonstrate a commitment 1o Continucus Quality Improvement. demonstrated by completion of an annwal,
site-leval program gquality assessment,

5.6: Annual improvement planning

Each Member Organization shall conduct an organizational assessment utilizing a continuous quality
improvament assessmaent process and, in conjunction with BGCA staff, shall devealop a board-approwed annual
improvement plan,

5.7: Non-sectarian and non-political programming

Member Organizations shall not instruct on or promote any sectaran or partisan political belief.

6.8: Membership dues and fees

Any Member Organizations that collect Membership Dues and Feas from its mambers shall ensure all dues
and fees are within the means of its members and shall not be so large as to exclude any individual from
membership and participation.

5.9: Submisslon of annual report to BGCA

Each Member Organization shall submit to BGCA an annual report of its organization, membership, activities,
attendance and finances. In such annual report, the Member Organization’s CEQ and governing body chair
ghall confirm compliancs with the requiremants for membership 88 adopted and approved by the National
Couneil.

5.10: Electronic communications

Each Member Qrganization shall maintain the ability to communicate electronically with Boys £ Girls Clubs of
ArmeErica.

Additionally, each Member Organization shall have in place a data management system(s) capable of
alectronic submission of Membership and Crganizational data, excluding donor information and financial data,
contained consistent with data found in the Boys & Girls Clubs of America Annual Report. Data will be sent
from each Member Crganization to Boys & Girls Clubs of America on a regular basis and will not contain
personally identifiable informatian,

The data managemaent systemis) chosen by each Mamber Organization must meet the Boys & Girks Clulbs of
America’s system integration requirements for electronic data submission.
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5.11: Payment of membership dues to BGCA

Each Member Organization shall pay membership dues annually 1o Boys & Girls Clubs of America based on its
total operating expenses of the previous year, as detarmined and approved by the National Council. Dues ara
payable in full by October 1, and the amount of dues is determined by the formula listed below (see: Boys &
Girls Club Dues Structure)

Member Ofﬁﬂﬂllatlﬂl’lﬁ- ghall pay any fees for special sanvices that are unusual and over and above those
normally axpacted to result from the payment of dues, established by the Prasident of Boys & Girls Clubs of
America with the approval of the Board of Governars,

Membearship Dues

$99,999 or less 1.25 percent of the total amount

$100,000-5199,999 21,500 plus 1 percent of the excess over $100,000

$200,000-5499,999 $2,500 plus .5 percent of the excess over $200,000

$500,000-5899,999 $4,000 plus .25 percent of the excess over $500,000

$1,000,000 - $4,999,999 %$6,000 plus .25 percent of the excess over $1,000,000

Over 5,000,000 $15.000 plus .25 percent of the excess over $5,000,000
5.12: Service areas

All Member Crganizations shall adhere to clearly defined service areas and naming of organizations and sites
Agreed-upon Doundanss are to be established collaboratively with other impacted Member ‘:'fﬁ‘.ﬂﬂliﬂ-tlﬂ‘l"ﬁ. with
final approval by BGCA.
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Exemptions for Tribal Organizations

15 Policies for the protection of youth

115 Insurance

27 Employes beneafits

31 Gaoverning bodias

3.2 Fiduciary oversite of Member Organizations
4.2 Financial audit

43 Cash resense policy

4.4 State and federal dabi

Exemptions for Military Organizations

Military erganizations are exempt from these reguirements and will abide by regulations

get forth h!r' the Department nse or the -BESIE:I'IF_'IEI branch of service rules and I‘E__E._'IJ|E1I:IZII‘15
which meet or exceed Boys & Girls Clubs of America™s Membership Requirements

| 1.0 Preamble
1.1 Compliance with safely laws
1.2 Perfarmance af criminal background checks
13 Applying background check findings
14 Applying reference checks
1.5 Policies for the protection of youth
16 Reporting of critical incidents
i.7T Safety Commities
18 Safety Committes annual assessment and review
149 External crganizational and site safaty assessment
110 Safety Training
111 CPR and first-aid training
112 Display of safety collateral
114 Club membars and minors senving as Club employees or volunteers
115 Insurance
22 Employment of a Chiaf Executive Officar (CEQ)
2.3 Staff-to-youth ratio for program oparations
2.4 Site suparvision
25 Written training and development plan for all employees
2.6 Crientation. onboarding & tracking volunteer pa icipation
2.7 Employes benefits
25 Emploves compeansation
| 3.1 GOVErmIng bodies
3.2 FH}U‘EIH[! oversite of Maember Grggnizatuma
4.0 Preambie
4.1 Palicies, procedures and controls
4.2 Financial audit
4.3 Cash reserve policy
4.4 State and federal debt
53 Site operations
5.6 Annual improvement planning
| 5.8 Membership dues and fees
59 Submission of annual report to BGECA
511 Paymeant of membership dues to BGCA
512 Sarvice Areas

Exemptions apply for certaln partners [8.£., The Salvation Army, Tribal Natlons, atc.
57 Mon-sectarian and non-political programming |
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Each Member Organization shall pay dues annually to Boys & Girls Clubs of America
based on its total operating expenses of the previous year. The amount of dues is
determined by the following formula:

$99,999 or less 1.25 percent of the total amount.

$100,000-$199,999 $1,500 plus 1 percent of the excess over $100,000
$200,000-$499,999 $2,500 plus .5 percent of the excess over $200,000
£500,000-$999,999 £4.000 plus .25 percent of the excess over $500,000
$1,000,000 - $4,999,999 $6,000 plus .25 percent of the excess over $1,000,000
Over $5,000,000 $15,000 plus .25 percent of the excess over $5,000,000

Dues are payable in full by October 1. Membership of a Member Organization may be
terminated for nonpayment of dues.

A system of fees for special services, which are unusual and over and above those
normally expected to result from the payment of dues, shall be established by the
President of Boys & Girls Clubs of America with the approval of the Board of
Governors.
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SAMPLE CONSTITUTION & BYLAWS
BOYS & GIRLS CLUB OF ANYTOWN

We, the undersigned, being natural persons of the age of nineteen (19) years or more
and citizens of the United States, for the purpose of forming a non-profit Corporation,

under and pursuant to the laws of the State of , do hereby adopt
the following Articles of Incorporation:

ARTICLE |1 - NAME

The name of the corporation shall be Boys & Girls Club of

ARTICLE 1l - PURPOSE

Section 1 - The purposes for which the corporation is organized are exclusively
charitable within the meaning of Section 501(c)(3) of the Internal Revenue Code of
1986 or the corresponding provision of any future United States law.

Section 2 - Notwithstanding any other provision of these articles, this organization
shall not carry on any activities not permitted to be carried on by an organization
exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue
Code of 1986 or the corresponding provision of any future United States Internal
Revenue law.

Section 3 - In accordance with Section 1 and Section 2, the mission of the
corporation shall be to help youth of all backgrounds, with special concern for those
from disadvantaged circumstances, develop the qualities needed to become
responsible citizens and leaders, irrespective of race, color, creed or national origin;
to receive, invest and disburse funds and to hold property for the purpose of the
corporation.

Section 4 - No part of the income or assets of this corporation shall inure to the
benefit of any private individual or member.

Section 5 - This corporation shall have no capital stock, its object and purpose being
solely of a benevolent character, and not for individual pecuniary gain or profit to its
members.
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Section 6 - Any member may be removed from membership on recommendation of
the board of directors by a two-thirds vote of the members present and voting at any
special or annual meeting.

ARTICLE IV - MEETINGS

Section 1 - The first meeting of the members of the corporation shall be held at a
time and place to be fixed by those who have associated themselves together to form
the corporation.

Section 2 - The annual meeting of the members of the corporation shall be held in
January of each year, at a time and place to be fixed by the board of directors, for the
purpose of receiving reports of officers, committees and the executive director; to
elect members of the board of directors and members of the corporation and to act
on any other matters that may properly come before the annual meeting. Notices of
such meeting shall be mailed by the secretary to the members of the corporation at
least thirty (30) days before the date of the meeting.

Section 3 - Special meetings of the corporation may be held at the call of the board
secretary shall mail notices of such meetings to all the members at least ten (10)
days before the date of the meeting, and these notices shall contain the purpose of
the meeting.

Section 4 - 51 percent of the members of the corporation present in person shall
constitute a quorum at any meeting of the corporation but in the absence of a
quorum, a majority of those present at the time and place set for a meeting may take
an adjournment from time to time until a quorum shall be present.

ARTICLE V - NOMINATING COMMITTEE

Section 1 - At each annual meeting of the members of the corporation, they shall
elect, or authorize the appointment by the president of, a nominating committee of at
least three (3) members and not more than five (5) members, whose duty shall be to
Sample present at the next annual meeting of the members of the corporation
nominations for membership in the corporation and nominations for members of the
board of directors. If the appointment of a nominating committee and adhering to the
board development process approved by the corporate board of directors.

Section 2 - Any member of the corporation may, at any annual meeting, nominate
candidates for members of the corporation and members of the board of directors.
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ARTICLE VI - BOARD OF DIRECTORS

Section 1 - The business, property and affairs of the corporation shall be managed
by a board of directors, which shall have the power to: initiate and approve plans and
programs for the welfare of Boys & Girls Club members; have custody and
management of the land, buildings, equipment, securities and all other properties of
the corporation; adopt the annual budget of the corporation; borrow money; raise and
disburse funds; invest and reinvest funds of the corporation; sell, buy and exchange
properties and securities of the corporation; make contracts; appoint the executive
director and appoint, or delegate the power to appoint, other employees of the
corporation; perform all other duties and have such other powers as may be
necessary to carry out the purpose of the corporation.

Section 2 - The number of members of the board of directors, who shall be members
of the corporation, shall be fixed by the members of the corporation at their first
meeting, and this number may be changed at any annual meeting, provided, however,
there shall not be less than (5) members of the board of directors, exclusive of any
officers of the corporation who may be ex-officio members of the board of directors.

Section 3 - At the first meeting of the members of the corporation, one-third of the
members of the board of directors shall be elected for one year, one-third for two
years and one third for three years, from among the members of the corporation. At
each annual meeting thereafter, one-third the number of directors shall be elected for
three-year terms. If the number of members of the board of directors is increased at
any annual meeting, the additional members shall be elected in equal number for
one, two and three-year terms, and if the number of members is reduced at any
annual meeting, the terms of the remaining members shall be adjusted, as may be
necessary to provide an equal number serving one, two- and three-year terms.

Section 4 - All officers of the corporation shall be ex-officio members of the board of
directors during their respective terms of office.

Section 5 - The board of directors shall have the power to fill vacancies in its own
membership. Such new members shall have the power to fill vacancies in its own
membership. Such new members shall hold office until the next annual meeting of
the members of the corporation.

Section 6 - A majority of the members of the board of directors shall constitute a
quorum at any regular or special meeting of the board of directors.

Section 7 - At least thirty (30) days before the date of the annual meeting, the
secretary shall furnish the nominating committee with the names of the members of
the board of directors whose terms will expire at such annual meeting.
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ARTICLE VII - OFFICERS

Section 1 - The officers of the corporation shall be a president, president-elect who
will serve as one of the vice-presidents, three vice presidents, a treasurer and a
secretary, who shall be elected annually by the board of directors. All officers shall
serve for one year or until their successors are elected.

Section 2 - The board of directors shall have the power to fill vacancies among the
officers at any time and officers so elected to fill such vacancies shall serve until the
next annual meeting of the board of directors or until their successors are elected.

ARTICLE VIII - EXECUTIVE DIRECTOR

The board of directors shall appoint an executive director of the corporation, fix
his/her compensation, prescribe his/her duties and the terms of his/her
employment, and supervise and evaluate his/her job duties.

ARTICLE IX - BYLAWS

The board of directors shall have the power to adopt bylaws regulating the affairs and
prescribing the duties of the officers and executive director of the corporation, which
bylaws shall not be inconsistent with this constitution.

ARTICLE X - SEAL

The seal of the corporation shall be a circular impression of the word and figures:
Incorporation - (date of incorporation), surrounded by the name of the Boys and Girls
Club - (name of city and state).

ARTICLE XI - USE OF ASSETS ON DISSOLUTION AND USE OF INCOME

Section 1 - In the event of dissolution, the residual assets of the organization will be
turned over to one or more organizations which themselves are exempt as
organizations described in Sections 501(c)(3) and 170(c)(2) of the Internal Revenue
Code, or to the Federal, State, or local government for exclusive public purpose.

Section 2 - The corporation is one which does not contemplate pecuniary gain or
profit to the members thereof and is organized for nonprofit purposes and no part of
any of the net earnings thereof shall inure to the benefit of any member or other
individual.
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ARTICLE XIII - EFFECTIVE DATE

This constitution shall become effective immediately upon adoption by a two-thirds
vote of the members of the corporation present and voting.

In withess whereof, the undersigned Incorporators have subscribed their names to
the Articles of Incorporation on this the day of , 20

Signatures

State of
County of
Sworn to and subscribed before me this the day of , 20

Notary Public

My commission expires:

BYLAWS
ARTICLE | - BOARD OF DIRECTORS

Section 1 - Regular meetings of the board of directors shall be held monthly at such
places and times as the board of directors shall designate.

Section 2 - Special meetings may be held at the call of the president or of one-third
of the members of the board of directors providing a notice of the time and purpose
of the meeting is given to each member.

ARTICLE Il - COMMITTEES

Section 1 - There shall be an executive committee, board development committee,
financial development committee, human resources committee, program committee,
property management committee, marketing committee, legal and insurance
committee, planning committee and planned giving committee.

Section 2 - The executive committee shall consist of the officers of the corporation,
the chairperson of various standing committees and other such members as may be
deemed advisable. The committee meets on-call between regular meetings of the
board of directors and assumes such duties and powers as are delegated to it by the
board of directors.
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Section 3 - The board development committee shall consist of at least three (3)
members, exclusive of ex-officio members, of the corporation and board of directors.
The chairperson shall be a member of the board of directors. It shall be the duty of
the board development committee to report and make recommendations to the board
of directors concerning all matters of board development, including: selection,
recruitment, orientation, education, recognition, rotation and separation. The board
development committee shall appoint a nominating committee that will recommend to
the board of directors a slate of candidates to fill vacancies on the board and a slate
of officers for election. The board development and nominating committees shall
appoint a secretary from among its members who shall keep an accurate record of its
meetings.

Section 4 - The financial development committee shall consist of at least three (3)
members, exclusive of ex-officio members, of the corporation and board of directors
and shall include the treasurer.The chairperson shall be a member of the board of
directors. It shall be the duty of the financial development committee to report and
make recommendations to the board of directors concerning all the financial affairs of
the corporation, including charging sub-committees to plan, direct and lead in the
areas of resource development and budget & finance.The financial development
committee shall appoint a secretary from among its members who shall keep an
accurate record of its meetings.

Section 5- The human resource committee shall consist of at least three (3)
members, exclusive of ex-officio members, of the corporation and board of directors.
The chairperson shall be a member of the board of directors. It shall be the duty of
the human resource committee to report and make recommendations to the board of
directors concerning all matters of human resources. The human resource committee
shall appoint a secretary from among its members who shall keep an accurate record
of its meetings.

Section 6 - The program committee shall consist of at least three (3) members,
exclusive of ex-officio members, of the corporation and board of directors. The
chairperson shall be a member of the board of directors. It shall be the duty of the
program committee to report and make recommendations to the board of directors
concerning the programs of the corporation, their relative healthfulness, safety and
adequacy of supervision. The program committee shall appoint a secretary from
among its members who shall keep an accurate record of its meetings.

Section 7 - The property management committee shall consist of at least three (3)
members, exclusive of ex-officio members, of the corporation and board of directors.
The chairperson shall be a member of the board of directors. It shall be the duty of
the property management committee to report and make recommendations to the
board of directors concerning the maintenance of the building and other properties of
the corporation including the retention of adequate limits of property and casualty
insurance and the provision of safety and loss prevention programs for the guidance
of staff. The property management committee shall appoint a secretary from among
its members who shall keep an accurate record of its meetings.
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Section 8 - The marketing committee shall consist of at least three (3) members,
exclusive of ex-officio members, of the corporation and board of directors. The
chairperson shall be a member of the board of directors. It shall be the duty of the
marketing committee to report and make recommendations to the board of directors
concerning all matters of the development and execution of an annual marketing
plan. The marketing committee shall appoint a secretary from among its members
who shall keep an accurate record of its meetings.

Section 9 - The legal and insurance committee, including the services of a
competent insurance broker, reviews the insurance portfolio of the Boys & Girls Club
annually to determine that adequate limits of coverage are kept in force. It develops
and gives board leadership to a loss-prevention program to assure the safe and
healthful operation of the Boys & Girls Club. The legal and insurance committee shall
appoint a secretary from among its members who shall keep an accurate record of its
meetings.

Section 10 - The planning committee shall consist of at least three (3) members,
exclusive of ex-officio members, of the corporation and board of directors.The
chairperson shall be a member of the board of directors. It shall be the duty of the
planning committee to report and make recommendations to the board of directors
concerning all matters of planning, including the implementation of a strategic
planning process. The planning committee shall appoint a secretary from among its
members who shall keep an accurate record of its meetings.

Section 11 - The planned giving committee shall consist of at least three (3)
members, exclusive of ex-officio members, of the corporation and board of directors.
The committee shall include the services of competent legal and financial counsel.
The chairperson shall be a member of the board of directors. It shall be the duty of
the planned giving committee to report and make recommendations to the board of
directors concerning all matters of the development and execution of a
comprehensive planned giving program. The planned giving committee shall appoint a
secretary from among its members who shall keep an accurate record of its
meetings.

ARTICLE Ill - PRESIDENT

The president shall: preside at all meetings of the members of the corporation and
the board of directors; appoint the members of all committees and be an ex-officio
member of all such committees; sign such papers as may be required by his/her
office or as may be directed by the board of directors; make such reports and
recommendations to the board of directors and to the members of the corporation at
any regular or special meetings concerning the work and affairs of the corporation, as
his/her judgment may be necessary for their information and guidance; request from
the treasurer, secretary and executive director such reports as in his/her judgment
are necessary; and perform such other duties as may be incidental to the office.
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ARTICLE IV - VICE-PRESIDENTS

The vice-presidents, in the order named by the board of directors, shall perform the
duties of the president in case of his/her absence, resignation or inability to act.

There shall be three (3) vice presidents, each responsible for one of the following
general areas: operations, financial and support services. Each general area will be
assigned committees and sub-committees related to the work of that area. The vice
president of operations will oversee and facilitate the functions of the human
resource, program and property management committees. The vice president of
support services will oversee and facilitate the board development, marketing,
planning, and the legal and insurance committees. The vice president of financial
development will oversee and facilitate the budget and finance, resource
development and planned giving sub-committees.

ARTICLE V - SECRETARY

The secretary shall: issue in writing all notices of meetings of members of the
corporation and board of directors; notify individuals elected to office or to
membership of the corporation or to board of directors; keep complete records of the
meetings of the members of the corporation and of the board of directors, including
an accurate record of attendance of members; notify the nominating committee of
persons dropped from membership in the corporation for nonattendance or other
cause; furnish the nominating committee with a list of officers and members of the
board of directors whose terms shall expire at the next annual meeting; mail such
other notices as may be directed by the board of directors; be custodian of all records
of the corporation, except such records and papers as shall be kept by the treasurer
as herein provided; sign such papers as may be required by his/her office or as
directed by the board of directors; and perform such other duties as may be
incidental to the office.

ARTICLE VI - TREASURER

The treasurer shall: receive all monies of the corporation and have custody thereof;
deposit the funds of the corporation in one or more banks selected by the board of
directors, to be disbursed in accordance with the directions of, and upon the
signatures of, persons designated by the board of directors; keep a full account of all
monies received and paid out and make such reports thereof to the president and
board of directors as they may require; receive and have custody of all deeds,
securities, notes, contracts and other financial papers of the corporation and place
them for safekeeping in the safe deposit vaults of a bank designated by the board of
directors and under such rules of access as such board of directors shall determine;
keep full account of all deeds, securities, notes and financial papers of the
corporation and make such reports thereof to the president and board of directors as
they may require; use the books of account of the corporation to be audited at least
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conce annually by a public accountant approved by the board of directors; cause to be
prepared and present at each annual meeting of the members of the corporation a
comprehensive financial statement including the report of the accountant; sign such
papers as may be required by his/her office or as may be directed by the board of
directors; and perform such other duties as may be incidental to the office. He/she
may be required by the board of directors to give such bonds as they shall determine
for the faithful performance of his/her duties. The treasurer will serve as a member of
the financial development committee.

ARTICLE VII - EXECUTIVE DIRECTOR

Section 1 - The executive director shall:manage the affairs and direct the work and
employees of the corporation, subject to, and in accordance with, the directions of
the board directors; prepare budgets of expense for the approval of the financial
development committee; and be authorized to incur expenses in accordance with the
approved budget or as directed by the board of directors.

Section 2 - The executive director shall attend all meetings of the board of directors
unless otherwise directed by the board of directors and shall be an ex-officio member
of all committees.

Section 3 - The executive director shall from time to time make reports of the work
and affairs of the organization to the president, board of directors and members of
the corporation at their annual, monthly and special meetings.

ARTICLE VIII - FISCAL YEAR

The fiscal year of the corporation shall be the calendar year.

ARTICLE IX —- AMENDMENTS

These bylaws may be amended by a majority vote of the members of the entire board
of directors at any regular or special meeting called for that purpose, provided notice
of the proposed change is given in the notice of the meeting at least ten (10) days
prior to the meeting.

ARTICLE X - SPECIAL AGENT

The registered agent shall be and the registered office of said corporation shall be.
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ARTICLE XI - INCORPORATORS

Name Address

IN WITNESS WHEREOF, the undersigned Incorporators have subscribed their names
to the Articles of Incorporation on this the day of , 20 .

Signatures

State of
County of
Sworn to and subscribed before me this the day of , 20__

Notary Public

My commission expires:
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Insert Tribal Letterhead or Logo

RESOLUTION Number:
Of the Governing Body
The Tribal Council, of the (insert tribe)

WHEREAS, the (insert Tribe) is a federally recognized sovereign Indian Tribe with its
seat of government located at (location of Tribe); and

WHEREAS, the Chief and Council is the duly authorized and elected governing body of
the (insert Tribe); and

WHEREAS, the Boys and Girls Club of was created to
provide a safe place to implement culturally relevant programs that are driven by
outcomes while strengthening Native youth’s cultural identity through programing that
explicitly promotes positive youth growth and development along critical cultural,
social, emotional, intellectual, and physical dimensions; and

WHEREAS, the (insert Tribe) recognizes that the Boys & Girls Club of

is providing a valuable service to the community guiding Native youth on their path to
great futures—succeeding in school, becoming community leaders, prepared for the
workforce, and engaging in regular physical activity and good nutrition as a means to
address complex social problems that challenge our youth; and

WHEREAS, the (insert Tribe) has an unprecedented opportunity to help Native youth
to lead sustainable change, while embracing their culture and traditions; and

WHEREAS, the (insert Tribe) is committed to improving the capacity of Boys & Girls
Club of to serve more native youth, more often, and
dramatically increasing our impact; and

NOW, THEREFORE, BE IT RESOLVED THAT the (insert tribe) Council approves the
support and creation of Boys & Girls Club of

BE IT FURTHER RESOLVED THAT, the Chief/Governor/President/Chairman of the
(insert Tribe) fully supports the creation and sustainability of the Boys & Girls Club of

<< <<= << PO > > > 2 > > >
Page 60



CERTIFICATION

|, undersigned, as Chief/Governor/President/Chairman of the (insert Tribe), do
hereby certify that the (insert Tribe) Council is composed of twelve (12) members, of
whom were present at a Council Meeting held on the ___ day of ,
20- and that the foregoing resolution was duly adopted by a vote of __ -favor, ___
opposed, _ abstained.

Tribal Clerk Chief/Governor/President/Chairman
(Inset Tribe) (Insert Tribe)
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Insert Tribal Letterhead or Logo

Between Bristol Bay Housing Authority,
Dillingham Boys & Girls Club Advisory Committee,
Boys & Girls Clubs of Southcentral Alaska, and City of Dillingham

This Agreement is entered into between Bristol Bay Housing Authority, an Indian
housing authority established pursuant to AS 18.55.995, et seq., hereinafter
“BBHA;” Dillingham Boys & Girls Club Steering Committee, an unincorporated
nonprofit group organized for the purpose of establishing a Boys & Girls Club in
Dillingham, hereinafter “Committee;” and Boys & Girls Clubs of Southcentral Alaska,
an incorporated nonprofit youth development organization, hereinafter “Club;” and the
City of Dillingham, an incorporated nonprofit organization, hereinafter “City.”

I. Concept:

BBHA received a drug elimination grant for the Bristol Bay Region, a portion of which
will beutilized in Dillingham and may be used for services, including salaries and
expenses for staff of a drug elimination program. BBHA maintains 61 units of mutual
help home ownership housing in Dillingham. The purpose of the drug elimination
grant is to provide a safe and healthy environment for the youth in the Bristol Bay
Region and to provide beneficial activities as an alternative to substance abuse. A
brief overview of the respective obligations of the parties is as follows:

BBHA — Provides funding (from grant proceeds), general oversight, and a VISTA
volunteer to assist all parties involved in the successful operation of the Club.

Club — Provides for program development, recruiting and training of staff, delivery of
Club activities and programs, and maintenance of a safe and sanitary program space.

City — Provides rent free, a facility, including liability and fire insurance.

Committee — Assists the Boys & Girls Club in being responsive to the needs of
Dillingham’s youth. Therefore, the Bristol Bay Housing Authority, the Boys & Girls
Clubs of Southcentral Alaska, the Dillingham Boys & Girls Club Advisory Committee,
and the City of Dillingham agree to the following:
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1. Bristol Bay Housing Authority (BBHA) will:
1.Provide overall management of this grant which includes:

A. Executes the grant agreement with HUD;

B. Submits the semiannual and final financial and performance reports to HUD;
or

C. Contracts with an independent auditor to perform the annual audit;

D. Requests any changes or amendments to the grant agreement; memorandum
of agreement;

E. Requisitions all grant funds from HUD;

F. Revises requests for program funds and financial transactions, maintains
books and records with support documents;

G. Ensures that all activities and transactions are in accordance with the specific
terms of the grant agreement and special conditions or amendments of the grant;

H. Provides travel costs, as allowed by the budget, from the grant funds through
the Boys & Girls Clubs of Southcentral Alaska to the VISTA personnel for travel that
pertains to the operation of the Dillingham Boys & Girls Club; travel costs may
include, but may not be limited to, trips to Anchorage, as necessary, and per diem, to
the extent allowed by the budget; and
|. Coordinates on-site visits with HUD.

2.Monitors Drug Elimination Grant activities of the Club through:

A. Monthly financial reports;

B. Quarterly progress reports;

C. Semiannual financial and progress reports;

D. Final financial and progress reports; and

E. Scheduled on-site visits to the Boys & Girls Club site in Dillingham.

3.Provides technical assistance to the parties of this AGREEMENT by:

A. ldentifying technical assistance needs and assisting the parties in addressing
these issues;

B. Acting as a liaison in acquiring more information about other Federal grants,
regulations, or other similar information relevant to the grant.

4. Coordinates the joint quarterly meetings between all the parties of this
AGREEMENT by:

A. Setting up a quarterly meeting schedule agreed upon by all parties;

B. Notifying all parties of upcoming meetings.

5. Provides funds for the Club for the overall operation of the Dillingham Boys &
Girls Club Unit in accordance with the approved budget as outlined in the grant
submittal and as approved by the grant agreement and this AGREEMENT as follows:

A. Disbursement of grant funds are contingent on satisfactory monthly financial
and quarterly progress reports to BBHA;

B. Financial Reports are due 10 days from month ending (dates to be
determined); and

C. Quarterly progress reports are due 10 days from the month ending (dates to
be determined).
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lIl. Dillingham Boys & Girls Club Advisory Committee will:
1.Meet with BBHA and Club on a quarterly basis;
2.Promote the program in the community;
3.Assist in developing the plans and activities of the program;
4.Participate in joint meetings with the parties of this AGREEMENT;
5.Assist the VISTA personnel and Unit Manager by providing guidance pertaining to
the goals of the Committee with regard to the Dillingham Boys & Girls Club;
6. Support the VISTA personnel and Unit Manager’s efforts in Dillingham.

IV. Boys & Girls Clubs of Southcentral Alaska will:
1.Maintain a high quality of services and professional standards in carrying out the
goals and objectives of this grant.
2.Carry out its management responsibilities by:

A. Developing the job description for the Unit Manager and recruiting, hiring, and
training for this position in a manner that is responsive to the needs of the Dillingham
community;

B. Working with the Committee, youth, other community members, and
organizations to develop a successful program that meets the needs of the
community and its youth;

C. Providing monthly financial reports to BBHA, including all cash receipts and
cash disbursement documents to BBHA on a monthly basis;

D. Providing quarterly progress reports to BBHA;

E. Providing semiannual financial and progress reports to BBHA;

F. Providing final financial and progress reports to BBHA;

G. Participating in on-site visits as scheduled;

H. Participating in joint meetings with the Committee and BBHA;

I. Assisting in the preparation of grants for the continuation of a similar program;

J. Providing BBHA with access to all records pertaining to the Drug Elimination
Grant for the Dillingham Boys & Girls Club;

K. Providing training to the VISTA personnel in the concepts of the Boys & Girls
Club;

L. Assisting the VISTA personnel by providing guidance for the operation of the
Dillingham Boys & Girls Club;

M. Providing copies to BBHA of all insurance policies pertaining to the Dillingham
Boys & Girls Club; and

N. Operating with the attached budget (not included with this sample document).

V. City of Dillingham will:

1.Provide free rent in a safe economical building for a 12-month period commencing
on the start date of (to be determined) and ending 12 months from that date. The
building must be adequate to house a drug prevention program and meet the
criteria set out herein;

2.Provide liability and fire insurance for the building donated for use by the
Dillingham Boys & Girls Club Unit. All parties to this AGREEMENT will be named
insured;

3.Waive all responsibility from the Club and BBHA for any damages or destruction
which may occur when the building is not in use by its program;
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4.Provide overall maintenance of the building to ensure the safety and health of the
program participants and staff; provide repairs as needed;

5.Work with all parties involved for the good of the community; and

6. The City of Dillingham will provide electricity and oil heat for the City-owned space
designated for the Dillingham Boys & Girls Club.

VI. Term of Agreement

This AGREEMENT shall take effect upon the execution of the parties and will continue
in force until it is amended or terminated in writing by mutual agreement, or until
grant award, whichever is sooner.

This AGREEMENT may only be extended by a writing signed by all parties.
IN WITNESS WHEREOF, the parties have executed this AGREEMENT on the
day of , 20

BRISTOL BAY HOUSING AUTHORITY
1244 Tower Road

P. 0. Box 50

Dillingham, Alaska 9957

By:
Executive Director

DILLINGHAM BOYS & GIRLS CLUB STEERING COMMITTEE
c/o Dillingham City Hall

P. O. Box 889

Dillingham, Alaska 99576

By:
Chair

BOYS & GIRLS CLUBS OF SOUTHCENTRAL ALASKA
2300 W. 36th Avenue

Anchorage, Alaska 99517

By:
Executive Director

CITY OF DILLINGHAM

141 Main Street

P. O. Box 889

Dillingham, Alaska 99576

By:
Mayor
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CEO Position Description
TITLE: Chief Executive Officer
PERFORMANCE PROFILE SOURCE: Executive Professional
DEPARTMENT: Executive
REPORTS TO: Board of Directors
FLSA STATUS: X Exempt Non-Exempt

PRIMARY FUNCTION:

The Chief Executive Officer is responsible for providing leadership and direction in
overseeing strategic planning and operation of the organization, in support of
organizational mission and goals. Provides leadership, direction and support to the
board of directors in developing organizational goals, attaining/allocating and
managing resources, and establishing policies. Provides leadership and direction to
staff management and partnership development in carrying out the key roles.

KEY ROLES (Essential Job Responsibilities):
Leadership
1. Ensure the effective operation and delivery of programs within the Club and
community:
. Support the organization’s mission and principles;
. Maintain an environment that facilitates the achievement of youth development
outcomes and uses outcome measures to demonstrate effectiveness;
. Establish and monitor adherence to policies and procedures; and
. Implement programs, services and activities that support youth development
outcomes.

Strategic Planning
2. Implement a strategic planning process that results in the development and
implementation of a quality strategic plan.

3. Identify and evaluate opportunities for improvement and implement plans to
improve using KPIs and data analytics.
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Board Development
1. Identify, recruit and develop effective board members.
2. Ensure active participation by board members and support effective board
roles and functioning. Ensure Board committees are provided with the information
and support necessary to fulfill their objectives.

Resource Development
3. Ensure the annual budget is funded and organization has adequate cash flow.
4. Develop strategic plans to generate revenue through a variety of fundraising
techniques. ldentify, cultivate, solicit donors. Oversee planning and
implementation of special events.
5. Provide guidance to staff and volunteers performing resource development
functions.

Resource Management
6. Develop, implement and monitor the Club’s annual budget.
7. Implement administrative and operational systems to support effective
operations.
8. Ensure productive and effective staff performance, with a focus on Club and
child safety; provide guidance, feedback and opportunities for professional
development.

Technology
9. Develop and implement plans for updating existing technology and resources:
. Acquire and/or allocate funds to implement and update existing technology and
resources; and
. Ensure the maintenance of Club technology and information management
systems.

Partnership Development

10. Develop strategic alliances with community leaders and local officials.
Develop collaborative partnerships with other youth serving organizations, members,
parents, families, funders and community organizations.

Marketing and Public Relations
11. Increase visibility of Club programs, services and activities and maintain
public trust.

ADDITIONAL RESPONSIBILITIES:
May be assigned special projects periodically by the Board of Directors.

RELATIONSHIPS:

Internal: Maintain contact with Board of Directors, Club staff, volunteers and Club
members.

External: Maintain contact with potential and current donors, external community
groups, parents, school officials, parents and school officials, and others as required.
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SKILLS/KNOWLEDGE REQUIRED:

. Bachelor's degree from an accredited college or university preferred

. A minimum of three years experience in managing programs or operations in a
non-profit agency or Boys & Girls Club; or an equivalent combination of education
and experience

« Thorough knowledge of: the mission, objectives, policies, programs and
procedures of Boys & Girls Clubs; the principles and practices of managing
nonprofits; and resource development activities and sources of funding

. Demonstrated ability to plan and implement effective operations

. Leadership skills, including negotiation, problem solving and decision making

. Strong communication skills, both oral and written

. Ability to establish and maintain effective working relationships with the Board of
Directors, staff, community groups and other related agencies

. Basic knowledge of asset management including financial resources and property

PHYSICAL REQUIREMENTS/WORK ENVIRONMENT:

Please evaluate and describe any physical skills, abilities or working conditions
required to perform the essential duties of this position, as required by the Americans
with Disabilities Act.

DISCLAIMER:

The information presented indicates the general nature and level of work expected of
employees in this classification. It is not designed to contain, nor to be interpreted
as, a comprehensive inventory of all duties, responsibilities, qualifications and
objectives required of employees assigned to this job.

Signed by:

Incumbent Date

Approved by:

Chair, Board of Directors Date
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Unit Director Position Description
TITLE: Unit/Branch Director
PERFORMANCE PROFILE SOURCE: Management Professional
DEPARTMENT: Administration

REPORTS TO: Chief Executive Officer, VP/Assistant Executive Director or Area
Director

FLSA STATUS: X Exempt Non-Exempt

PRIMARY FUNCTION:

Directs and manages overall daily operations of a branch/unit under the control of
the organization with the primary concern for a comprehensive, outcome-driven
program and service delivery. Also supervises and trains staff (direct and indirect
reports), handles personnel issues, manages facility, develops and manages a
budget, actively engages and supports a Unit Advisory Council, and manages
community relations, volunteers and membership administration.

Category A: typically manages 20 or more staff (direct and indirect) or a budget of
$500,000 or more

Category B: typically manages 10-20 staff (direct and indirect) or a budget of
$200,000 to $500,000

Category C: typically manages less than 10 staff (direct and indirect) or a budget less
than $200,000

KEY ROLES (Essential Job Responsibilities):

Leadership

1. Establish Unit or Branch programs, activities and services that prepare youth for
success and create an outcome-driven Club experience that facilitates achievement
of youth development outcomes.

2. Ensure a healthy, safe environment, with well-maintained facilities, equipment
and supplies.
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Strategic Planning

1. Plan, develop, implement and evaluate Unit or Branch overall programs,
services and activities to ensure they meet stated objectives and member needs and
interests. Compile regular reports reflecting all activities, attendance and
participation.

Resource Management

2. Manage Unit or Branch financial resources, assisting in the development of
annual budgets. Control expenditures against budget.

3. Ensure administrative and operational systems are in place to maintain the
operation of the Club’s physical properties and equipment, including use of facilities
by outside groups. Ensure compliance with organization policies.

4. Recruit, manage and provide career development opportunities for branch staff
and volunteers. Conduct regular staff meetings.

Partnership Development

5. Develop partnerships with parents, community leaders and organizations.
Marketing and Public Relations

6. Develop and maintain public relations to increase the visibility of programs,
services and activities within the Club and the community.

ADDITIONAL RESPONSIBILITIES:

1. Purchase or approve purchase of supplies and equipment.

2.  Work with staff on special events to carry out programs in all departments.
3.  Exercise authority in problems relating to members; utilize guidance and
discipline plan.

4. Assume other duties as assigned.

RELATIONSHIPS:

Internal: Maintain close, daily contact with Club professional staff to interpret and
explain organizational mission, program objectives and standards, discuss issues,
and provide/receive information. Maintain contact with Branch boards. Regular
contact with members as needed to discipline, advise, and counsel.

External: Maintain contact with external community groups, schools, members'
parents and others to assist in resolving problems and to publicize Club.

SKILLS/KNOWLEDGE REQUIRED:

. Four-year degree from an accredited college or university, or equivalent experience

. A minimum of five years work experience in a Boys & Girls Club or similar
organization planning and supervising activities based on the developmental
needs of young people, or equivalent experience

. Demonstrated ability in personnel supervision, facilities management, and the
recruitment and retention of key personnel

. Strong communication skills, both oral and written

. Ability to recruit, train, supervise and motivate staff
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. Ability to recruit, train, supervise and motivate staff

. Ability to deal effectively with members including discipline problems

. Working knowledge of budget preparation, control and management

. Skilled at fundraising events

. Demonstrated ability in working with young people, parents and community
leaders.

PHYSICAL REQUIREMENTS/WORK ENVIRONMENT:

Please evaluate and describe any physical skills, abilities or working conditions
required to perform the essential duties of this position, as required by the Americans
with Disabilities Act.

DISCLAIMER:

The information presented indicates the general nature and level of work expected of
employees in this classification. It is not designed to contain, nor to be interpreted
as, a comprehensive inventory of all duties, responsibilities, qualifications and
objectives required of employees assigned to this job.

Signed by:

Incumbent Date
Approved by:

Supervisor Date
Reviewed by:

Chief Executive Officer Date
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(Insert Tribal Logo)

Sample Itemized Oganization Budget
Qctober 1, 2018 - September 30, 2019

Revenue
Membership Dues (no dues for Club membership) 3 -
2019 Tribal Allocation $ 393,800.00
Total Revenue $ 393,800.00
Expenses
Wages and Salaries:
Center Director - Site 1 $ 36,014.16
Center Director - Site 2 $ 36,014.16
Full Time Center Staff - Site 1 $ 22,058.40
Full Time Center Staff - Site 2 $ 22058.40
Part Time Center Staff - Site 1 $ 11,029.20
Part Time Center Staff - Site 2 $ 11,029.20
Part Time Member Secretary - Site 1 $ 11.029.20
Part Time Member Secretary - Site 2 2 1102920
Part Time Staff - Site 1 Custodial $ 5514.60
Part Time Staff - Site 2 Custodial $ 551460 $ 17129112
Benefits/Fringe:
FICA Payroll Taxes (6.200%) $ 10,620.05
MEDI 1.450% £ 248372
SUTA 4.670% $ 7.063.97
WC 1.000% $ 171290
Pension Match up to 5% % B,564.56
Heailth § 42530.76
Dental £ 1494.00
Disability 0.630% % 582.75
Life 0.019% $ 42904 $ 7549175
Travel:
Conference/Meetings/Training:
2 Center Directors travel expenses for
conference/meetings/trainings (dates & locations
to be determined)
Mileage {currently set at $.0545/mi) $ 1,244.02
Hotels (@ $500 per Center Director) $ 1,000.00
Meals (@ $400 per Center Director) $ 800.00
Other (@ $100 per Center Director for incidentals  $ 20000 ¢ 3,244.02
Equipment: $
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Supplies:

Computer % 600.00

Custodial (both centers) £ 4,400.00

Food $ 12,000.00

Office £ 100000

Program $ 7.000.00 $ 25,000.00
Constractual $ -
Other

Activities £ 3,000.00

Background Checks 3 400.00

Insurance - Liability £ 1960.00

Rent - Office Minor $ 30,000.00

Repairs & Maintenance Equipment 3 400.00

Training £ 2000.00

Vehicle - Gas & Qil 3 200000

Vehicle - Insurance $ 800.00

Viehicle - License 3 200.00

Vehicle - Maintenance $ 5,000.00

Vehicle - Repairs $ 200000 $ 47,760.00
Indirect Costs (.022%) $ 71013.11 $ 71013.11

Total Expense $ 393,800.00
Net Surplus (Deficit) $ -
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cHUBBE ForeFront Portfolio™

For Not-for-Profit Organizations
General Termsand Conditions Sectien

tem 5. ExtendedReporting Perod:
(A) Additionsl Pericd (3) Acditional Premiusr:

365 day 100% of Anmaal Premium
Mem 6. Termination of prior policles: 8127-9092 (Aug 1, 2017 - Aug 1. 2018)

In witness whereol, the Company issuing this Policy has caused this Policy Lo be signed by its authorized
cfcers, but It shall nod bo woild unless also signed by a duly authorized reprasontative of tha Compay.

FEDERAL INSURANCE COMPANY

Socrelory Fres

oA\

Cate Authorized

14-02-10180 (Ed. 1172004) Page 20112 | m
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CH L BB ChubbGroupol insuranc Companies ForoFront Portfolio™

2025 Hulf's M Roec Not-for-Profit O
Whilohouso Station, NJ 08839 m'runlmmmm

DECLARATIONS FEDERAL INSURANCE COMPANY
A stock Nsuronco COMpanTY, INComornlod
undier the Liws of Indkana, harein called tho Company

Capital Conter, 251 Norin linois, Sulte 1100
Indianapolis, [N 46204-1827

Policy Numbes: 8127-9062

THE DIRECTORS AND OFFICERS LIABILITY AND ENTITY LIABILITY, FIDUCIARY LIABILITY AND
EMPLOYMENT PRACTICES LIABLITY COVERAGE SECTIONS (WHICHEVER ARE PURCHASED) PROVIDE
CLAIMS MADE COVERAGE, WHICH APPUES ONLY TO “CLAIMS" FIRST MADE DURING THE “POLICY
PERIOD", ORDURING AN APPLICABLE EXTENDED REPORTING PERIOD. THE LIMIT OF LIABILITY TO
PAY DAMAGES OR SETTLEMENTS WILL BE REDUCED AND MAY BE EXHAUSTED UNLESS OTHERWISE
PROVIDED HEREIN, BY “DEFENSE COSTS,” AND “DEFENSE COSTS® WILL BE APPLIED AGAINST THE
RETENTION. IN NO EVENT WILL THE COMPANY BE LIABLE FOR “DEFENSE COSTS" OR THE AMOUNT
OF ANY JUDGMENT OR SETTLEMENT IN EXCESS OF THE APPLICABLE LIMIT OF LIABILITY. READ THE
ENTIRE POLICY CAREFULLY.

emdi. Organization: sovs & crLs cLus (D
oo QR

item 2. Policy Padod (A From: 1201 AM. on Auvgust 1, 2018

Ta: 12:01 AM.on August 1, 2019

Local time a tha address shoan in Rem 1.

ltem 3. A Combined Maximum Aggregate Limkt of Liabity is applicable:

[ Yes[ ] Ne The Combined Maximum Aggregate Limit of Liabifty for all Clalms under
ol Liability Coverage Sections cach Policy Year shal be: £2.000,000.00

ltem 4. Coverage is avallable for the folowing only:
[R Yes[] No Directors & Oficers Lisbility and Entty Liablity Coverage Section

[® ves[] No Employment Pracices Lisbily Caverage Section

[ ves[® Mo Fiduciary Liabilty Covorage Section

] Yes[® Mo  Crime Non-Lisbility Coverage Section

[ Yos[R Mo Kidnag/Ransom and Extorton Non-Liabliity Coverage Section
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Sample Work Schedule

The Weekly Program Schedule supports BGCA’s high-quality programming. Each
program provided through Native Clubs incorporates elements of quality lessons
within its content adapted for Native youth.

TIME OF DAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Before School

Qutside Activities/Field trips

Tiwa/Art/C

Qutside Activities/Field trips

Tiwa,/ Art/ Culture

5:00 - 6:00 Ph - -
2:00 - 6:00 FM Qutside Activities/Field trips
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Boys & Girls Clubs of America‘s Native Vision: “For all American Indian, Alaska
Native, Native Hawaiian, and American Samoan communities that seek to embrace
Boys & Girls Clubs to be provided the opportunity to work in partnership with the
entire Boys & Girls Club Movement in achieving our ambitious vision of great futures
for all young people, while sustaining and respecting each community’s unique
cultural values, traditions and ways.”

The Tribe recognizes that establishing a Boys & Girls Club is providing a valuable
service to the community guiding Native youth on their path to great futures—
succeeding in school, becoming community leaders, prepared for the workforce, and
engaging in regular physical activity and good nutrition as a means to address
complex social problems that challenge our youth.

1. The Tribe and Tribal Council approves the support and establishment of a Boys &
Girls Club and fully supports the formation and sustainability of the Boys & Girls Club
through one or more of the following.
PLEASE CHECK AND ATTACH ALL THAT APPLY

. Tribal Resolution

. Letter of Support from Tribal Office

. Tribal MOU

2. Recognizing the various structures of a Tribal Boys & Girls Club, Tribal Governance
will identify the structure that will house the Boys & Girls Club.
PLEASE CHECK ALL THAT APPLY

« Tribal Government

« Tribal Housing Authority

. Indian Health Services

« Bureau of Indian Education or Tribal School

3. As part of Tribal Governance the Governing Board will be one of the following.
PLEASE CHECK ALL THAT APPLY

« Tribal Council

. Tribal Housing Commissioners

« Tribal Advisory Board

. BIE/Tribal School Board

. Board of Directors
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4. As part of the Tribal Governance the Boys & Girls Club will use the following.
PLEASE CHECK ALL THAT APPLY

. Tribal Finance Office

. Tribal TERO “Tribal Employee Rights Office”

. Tribal Human Resources

. Tribal Administration Office

. Tribal Grants and Contracts
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VISIT US ONLINE AT NACLUBS.ORG

Boys & Girls Clubs of America (BGCA) Native Services is committed to providing Club professionals with
the tools they need to serve Mative youth, Owver the past 25 years, Boys & Girls Clubs on Mative Lands have
worked to build a history of high excellence in services for Mative youth, Our website is a celebration of the
culturally relevant programming that Club professionals are doing across the nation. BGCA Mative Services
could not do our valuable work without the support of our trusted partners and donors, and our website
offers ways of providing financial support to empower our most valuable resource: our Mative youth.

NACIlubs.org Website Features

Fublications fo
'-:“."'“-J':-.:'l - .-::- == SORE OO WEVD EEVCEN  TEICLUET  SECUSCEN  CLEMCLEA  CORCRLT | e
¢ happening at Clubs
egy for Native Clubs

g from BGCA

=
L

NATIVE
SERV CES

Detailed information on how to join the Boys & Girls Club
Movement and start a brand new Mative Club
Access to Mative Adaptations of BGCA Programs

Share Your Stories With Us

Boys & Girls Clubs on Mative Lands represent an incredibly diverse
group of communities, all of which are creating impactful stories,
programs, and events that touch the lives of Native youth. Help us
share stories, events, news, and initiatives on our website to inspire

and motivate others.

Impact stories, events, initiatives and news can be sent to
BGCANS@BGCA. org,
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FREQUENTLY ASKED QUESTIONS

BGCA ONLINE CHARTERING Svsfsm

How do | create an account and/or log into the Online Chartering System? ]

NOTE: If you've previously submitted an online nomination for a National Service Recognition award, you will
use the same account to submit online charter applications or site status change forms. Use the link below
and login (in the left column) with your email and password.

1. Goonline 1o: hilps//bgcaawards. secure-platform. com/al f i

2. Enter the required information under the Create a New Account column, then dick the Register button.
3. Follow any additional instructions provided by the system lo access your new account.

GREAT FUTURES START HERE.

OF ASUETREA. Crems p Franend
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sty g Frinmed

Lioger of Crnis 80 ASCourt

l How to | start an online charter submission or current site update? J

On the BGCA home page, dick on the Online Chartering System and select Complete A Submission.

GREAT FUTURES START HERE.
On the next page, select begin a new Submission.
DBOYS & GIRLS CLUBS
OF AP B BT B el Tolg POk (e, ] Comal P A TR il M

We highly recommend thal you download and review the Club Instruction Guide, posted on bgca nel, before
you start a charter application or cument site update submission. The instruction guide, links and a short “how-
o™ webinar are available here under the Operations tab under Member Organization Toolbox on bgca.net.
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Can | still submit a paper version of the charter application or current site update?

For those Clubs that may have a paper version of this documentation in progress, we will accept paper
versions until December 31, 2018, All submissions after January 1, 2019 must be completed online.

lWhu do | contact for help?

]

If you still have questions after reviewing the Club Instruction Guide, please contact your Club’s DOD or CS3

as listed on bgca.net or contact any one of our three service centers for assistance:

Allanta Service Center (Eastern Time):  404-832-3317
Chicago Service Center (Central Time): 847-480-5220
Dallas Service Center (Central Time): 972-581-2360

There are also short “how-to” webinars available on bgca net,

What attachments do | need?

On the BGCA home page, click on the GREAT FUTURES START HERE.
Online Chartering System in the top ribbon
and select Documents Required, BOYS & GIRLS CLUBS

OF AMERNCA
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A new page will open with documents
required for each type of submission
category available.
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How do | know which Category to select?

The application home page provids eference guide
to help you decide which type of r:hartar or sna up-data
you should choose from the dropdown menu of tha
Select Category field,

If you still have guestions after reviewing this list,
plaase contact your Club's DOD or C35 as Nsted
on bgca.net or contact any one of ouwr three
service centers for assistance:

Affanta Service Center:  404-892-3317
Chicago Service Cenfer:  847-490.5220
Dallas Senace Cenfer: 97 2-581-2360
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How do | submit a Site Status Update?

Click on the dropdown manu under Select Category and select Current Site Updafe and an additional
dropdown menu will open. Select the status update type needed for your existing Club site.

Home My Applicaiors | Application

Online Chartering Systam
Salect Catagory ©

Cumont Sie Updale L

s ] L

[Salact]
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Lhaangss S 1o 4 Lind
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Change 580 loon Cegonaabon
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i Sl 100 ninothees Cegan ealion

W T £ Wiz RN EaLons

Save Savw ans Finalize
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| selected the wrong category ... can | change it after I've started the application?

Yes. Just navigate back to the General

Information page using the page Onling Chartering System

hwaﬂlnks at tha tnp Of scraﬂn and i e~ Tl Fyn by L Fnarsssiy Bl Gy sy Hyan B Berme by Yl — Sepany diee dgge sl
selact the correct category. The

systemn will verify that you want to
change the category. Chck OK.

Organization Information

For those fields that share information

between the differant types of el Caegory °
applications, the information you Hira Lot Apohcatecnn
entered already should automatically E—
populate in the new category selection.

However, some fields — like the Forgeen
operating hours — would need to be Sotots
updated as they are differant between

application types.

To be sure, verify by reviewing the entire application carefully once you've changed categories and

answer any new gquestions that now may be appearing or contain empty fields,

[What does the approval email lock like for a CEO or Board Chair?

]

The screen shot below provides a sample email that will be generated by the Online Chartering System to both
the Board Chair and CEOQ. It provides a link to the online application for review and then submission of each of
their electronic signatures for approval. The online application is not finalized and ready for review by BGCA

until both signatures are received. (Please also nofe the recommendation in the box below.)
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Recommendation: Notify vour CEQ and Board
Chair to be expecting on email from

bgcoonlinechartering@bgea. arg so It does not
fall into either the deleted or junk email boxes,
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GREAT FUTURES START HERE.
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Our Board Chair (or CEO) still hasn't signed ... how do | remind them? ]

On your dashboard (menu on left side), click on the option Pending Electronic Signature undear the My
Applications section. It will open a list of any applications that are awaiting electronic signatures. Find the
application and click the View option in the far right column under Action,

HOME  MYACCOUNT  WATOMAL SERVCE RECOCMITION PROGRAM  ONLINE CHARTERING SYSTEM  HELP

e bt Walbtrit Poieia Waiting on Electronic Signature

=

o Ui Ay Lo i

Fendnp Decronc
e Rihidai s By

14 Prbgris 10

Cormpits {1
[ TS
=

- Ceror Pxowoed

The system will take you into a summary page
that will allow you to see who has submitted their
signature and who has not (sea red text under
CEQ and Board Chair in screen shof).

To send a eminder email: Just click an the Send
Reminder Email button and the system will verify
you want to send this email. Click OK and the
system will resend the same email to the
individual listed. The system will also record the
date and time of the most recent reminder amail
that you sent,

CHAL SERNCE RECORRRITEON PROHLAAM CHLIRE CHARTERING SYSTEM HELP

Online Chartering System
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How do | upload a document to an application? ]

Ugisad & phaio of the buildng, iBSwing & majedity €1 tta Bualding in a large Tormat (Bx1d
prateEreR| "

Each section tha‘t requires an !..Iplﬂalﬂ . e A Pl A A e e ki I S b e e i
has a Choose File buttan. Click on this 34 M LT 109 BTN A SEAENE N 2000

button, Ehons Fils | %z dla choen &

Fisase chetm any of the Toliewing 3senities Thil 3pply 12 this sns

Another box will epen to allow you ta drag and drop the
file into the system.

System Note: If you are using a file that is uplcaded on a
cloud-based system (such as SharePoint), you will need
to download the document to your local computer in order
to drag and drop the file into the system,

Seleot Fiey: To Uipkosd

Uplsad & phate of the buillding, dshawhsg & majorily of the Buildisg in & IGige Feimat (Fal0
Frwferraa) "

T SR R P LS T Sl o ekl Ao Sl SSdee mere P G P il evinavies agdane
88 MU OF M Do WATRT B8 OOadDey FY [ O
PHOTO OF BELDMNG TEST per a
If the document uploaded is a PDF file or
photo file, then you will see both a
hyperink to the file and a preview of the

document as well. Excel and Word
uploads will anly show a hyperlink to the PH OTO I::::'I:

L BUILDING

Fisaww che<k any of the foligwing amenitees B2ak agply io than nife

gmes Room

= Swnmming M
o Eapkglbal
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CLUB INSTRUCTIONS: BGCA ONLINE CHARTERING SYSTEM

STEP ONE: Getting Started: How to Create an Account and/or Log into the System

NOTE: If you've previously submitted an anline nomination for a National Service Recognition award, you wiill
use the same account to submit online charter applications or site stafus change forms. Use the link below
and login {in the left column) with your emari and password,

1. Go online to: hittps://bgcaswards. secure-platform.com/a‘accountlogin

2. Enter the required information under the Create a New Account column, then click the Register button.
3. Follow any additional instructions provided by the system to access your new account,

GREAT FUTURES START HERE.

BOYS B GIALS CLITES

Ll MY EDCORMT  RATICE BURVALE REOOCETION PROCREN  HEILF

Login or Create an Account
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STEP TWO: Gather Documentation Needed for the Charter Application or Site Status Update

1. Onthe BGCA home page, click on the Online Chartering System in the top ribbon and two options will
appear: Complete A Submission and Documents Required.

GREAT FUTURES START HERE.

BOYS & GIALS CLUES
OF AMERICA

OMLINE CHARTERING SYSTEM  HELP 3

Y & U
O] PIEEne SEEC1 1T - e e TR o

ChCRCIMETHT & BN NI T

HIOME Y HOCOuNT WATEONAL SERVCE RECOGN

Welcorre Valorie Pecors
T Heme

WY ALDETEDE

Favtrg Fearonc
Extpait @

2. Click on the Documents Required option. It's recommended to have available all attachments and
supporting decumentation prior to beginning the enline charter application. To assist you with this process,
we have provided lists of the documentation needed for each application category,

HOME M ASGOUNT HATORAL JERVICE RECOEHI TN PROGALM CHUME SCHARTERRG 375TER HELF

Home | Onire Charbering Sysiem | Documnls Regquired

What attachmends are required for my submission?

Wi the Bealoer rf guide io e tha doomsanti 1o your tubmiiilon, B will B uploaded during B submitilon
Procass in aack applicable sesron. Hihe Submission TysE 13 NGt menthnned baloe. trEre 308 B AEguingd amachmenas. Yo Wil not be abde 0 Somplese
& dubmiidlen whaut the Beldw fegidied docaufe .

Application for Membership - Unit or Extension

8 R e Fsacrms

» reshegruph of Bulding 8 1 16 showeng an moch ol buddrg aa paaibia £an B ke wilh prose

8 oy o Hatd a i mgempaanu ol ghakivpangineg | KRI 0 D000 Lae oF b el 0w Loty
s Copy of one swsln sy sdhedos pa dey oo snd room

8 it ool s e el o bl e g aoed g Eaged e d gt prglasi il

w Copy of nitn e miced budged b present e, inciuding resous ard anpenasa

Application for Membership - Community Impact Program

B A ol R L PN bt AETE BT W1 nal Fuc sl e oaha it gedtaid d

Application for Membership - Corporation
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STEP THREE: Determine the Category to Select

1. VWhen you are ready to start the online submission, click on the Online Chartering System option in the
top nbbon and choose Complete A Submission.

2. Mew options appear. Select
Click here to begin a new
Submission.

3. The application home page will open. This page provides a reference guide to help you decide which type

LT HATHIMAL SEAVICE RECOSNMON PROCRAM  ONUNE CHARTERING 57 TEM HELF

o5 Rzbe: Wiou Paee alresdy §Ued &n S el it U i Pl pes Cofmplets

Gl oo b rveewy oo il Subr kil il

Gk here bo begn g rere Submesasn _

[ fr ot

of charter or site update you should choase from the dropdown menu of the Select Category field.

For your convenience, a link to
the listing of attachments
required for each submission
is provided, Just open the link
in a new tab and the
Documents Reguired page

HOm Ry Applic At Appicabon

Online Chartering System

[ T e e e T LR e L

U this submisslon form to compiste o charter for @ neew ste o update insrmation for 8 custent dite

Saloct Category *

[select) L

will open.
Ui i siterenda Qobda b0 v detalls for aach submssion calisgery

New sites
seeking membership

If your are sfil unsure abow! wihich
option fo choose, please comnlact
your Club's DOD or C55 as listed
in your BGCA ne! profile or cal
one of our fhvee service cenfers
for assislance.

Changes to
existing chartered sites

CLMGK HERE™® WSl SHScAMISALE SN reguimsd far my Submissians

(" M Unk Application

# Minirsumn of 100 regislaed mambers
= Opan ol beast 4 howrs per day, 5 darys per vael, and 10 monihs par year

e Extaris bon Applecation

w Miinimarn of S5 oginiensd membery

« Opan ot lsast 3 hours par day, 3 days pae vk, and B mantha ped yoar
w Doowrs. izl froeel Fedrismmm Peguiermmesls o Uil

e Cormmunity bmgaect Progesm Application

= Opan 35 welon pat waar

Dok St sl Sl reguinsmests o Exserilon
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STEP FOUR: Complete the Online Charter Application or Site Status Update

1. Select Category: Click on the dropdown menu under Select Category and choose the application type.

For a new site, select the application type for which the site meets membership requirements,

P T MATORAL SERVCE RECOGH TON FREGRAR ONLME CHARTERMNG 57 5TES HELF

prus Home | My Applicationy | Appilcation

Online Chartering System

oo b s thes subeersign form So complisie a charfier lor 3 new 88 oF

Belect Category
st

il Hhiras Livil ADDbCEION
Hirw Exfoweion Aggsboabon
B Commaurty Inpact Progeam Appcation
Hirw Ceganizabon ARphostion
Cumen Site Lipaate
M UAiE Aagplie ptiss

¥

» Llefniiat ol 100 regateind mambai

To update the status of a current site, select Current Site Update and an additional dropdown menu
will open. Select the status update needed for your Club site:

Home My Applications  Appiication

Online Chartaring Syatem

Selact Cabagary *
Curmnnt il Lipdetn

isated)

ipociy

Chingh Sati e A Lt -
ChBngs Sl b0 & Communty IMpact Frogram i
Chango Sate to an Ongenization

Change th Nama of S of Cnpaniraton

Chango St Localion

Closa Sda oo Oeganirshon

Miover S S0 mnother Qrpandraton

Kopegn T or Mofy QIganizans
g e Save Save and Finaltze

a New
! papenwork

to learn and understand how to
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2. Once a category selection is made, the page will open additional fields on the
General Information page and a path of pages to complete the application will appear as hyperlinks at the
top of the page.

Please follow the screenshots with instruction boxes below and on the following pages
to assist you in learning how to navigate the Online Chartering System:

HATHIMAL SERVICE RECOGHITION PROGRAM ONLINE CHARTERING SYSTEM HEL®

Home My Applications |~ Application

Online i

Geemnergd Indfprmation = ke Updsis = 2oe Doensding boors & Servicos o Youth 0 Addibicns’ Tée Uodeiss = :-;lr.'l::_'::-:l-'-;
List of pages to be completed with

Use this. submission form o complete a chartor for a new site or Mts ta each Fﬂ'ﬂ"fﬂf easy navigation.

Solect Catogory *
Cunment Sne Lpaats "

Clange e Mame of Sile of Organization "

Note: Al fields with o red asterisk * must be completed.

Oorganization information

Faplon © First, enter the Club’s region. Once entered, another
Pdidwest field will open to select your stote and then another
gl field to select your Organization’s Name.
ate *
limos ol

Organization Hame * Global ID *

W L
Application HNama: * Next, enter a unique name for this
Endor a wnigua nams for this application, to bo used for reference 1o this subn application so you can easily find
it in your submissions list.
Recommendation:
Use the site name

Poi e his Appli
oint of Contact for this Application Next, enter your contact information as

the Point of Contact for this appiication.

First Hama *

Lasi Hame *

When finished entering information on a page,
click Save and Next to move to the next page. Bave  Saveans e
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KAl Site Information Page

Site Information

Site HName "

Strmed Address

Line 2

Garatyl ntprmgden o fbe Inforrabon e Faoias | Emannian o e DEetaeng Fews L et YieTh o QIgananen Approde

Site Location Address '

Enter the official site name for this new Club site as you want it to
appear on the charter certificate. Please review the membership
requirements available on BGCA.net and/or speak with your Club’s
DOD if you have any guestions regarding naming your site.

|

MNote: For Site Updates, provide the site

name and lecation address of the site for
which the update is being requested.

Next, enter the LOCATION ADDRESS for this site.

Couariry
Uniled Stales
Siaie | Province
Sihect

Zig ! Pl Code

County °

Yo
Na

Yas
No

Site Phone Number °

Webnite *

Is the mailing address difféerent than the location address? ©

Is the shipping address diflery

Kiasd be physical locaton for neceipd

What date did site begin operations? =

if the mailing and/or shipping address is DIFFERENT from the
Club’s location address, then select YES and o new set of oddress
[fields will open for you to enter this information.

If the mailing and/or shipping address is the SAME, click NO.

Next, enter the site’s phone number, Club
website, and date the site began operating.

Page
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. ENCEE TN T R T =N E Staff of the Qualifying Site

Staff of the Qualifying Site

Site Director

Ir
Ms. Next, enter the Site Director’s information and
upload a copy of the Site Director’s resume.

Site Director Mame ©

Site Director Phone Number *

Site Director Cell Number

Site Director Email Address *

Site Director Annual Salary *

To uplood a copy of the Site Director's resume, click
5 3 CHOOSE FILE and @ new box will open. Find the file on
Upload a copy of site director's resume * your computer and just “drag & drop™ a copy into the box.

Chaoose File | No file chosen

Number of Full.-Timas E|-|:|]|; & Girls Club Staff |:m;|| :'m;lud'tng Site Director) *

Next, enter the number of full-time and part-time
Humber of Parn-Time Boys & Girls Club Swall * staff members (not including the Site Director).

Prew Save Savie and Mext

Click Save and Next to move to the next page. /
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Site Facilities & Financials Page: RNl Ra=1= 1l

Gangral rformaton = Sie sformaten f= Site Facilities & Financials ) St Operatng Howg & Servoe o Youth = Organgaécn Approval

Building Facilities

Is the building or Boys & Girls Club quarters owned by the corporation? *

¥ ves
Mo Next, enter information related to the building
facilities, including: ownership, use, service
Does the Boys & Girls Club have exclusive use of the ent locations, licensure, teen center status, and
Yes community location.
Mo
What other activities, if any, are carried on in the building? *
“CLICK HERE® 1w view delinitions of Native Lands
Yes Definitions are oveilable for review to
i [+ azsist in answering certoin questions.
Pleage ing in any of the following Service Locations *
“CLICK HERE" 1o view delinitions of service locations.
Select ¥

Additional questions may open based on
answers to specific questions.

1% i Clab Weaned I8 3 RohaalT *
= Yl
L]

Is this Club licensed by the state? *

Yes
L [+]
Plessg upacify =

Ebrretrnary Scnon
Liadle of . High Schosl

I this Club located in & school? *

‘I"EE ' Eaph St
' [+] In the wehool = Charter, Privais, or Pablic Schood? *
Charier
Prraie
ls this Club a separate, sitand-alone teen center? * F—
Yes Panad on Bha faberior npacs avallabis o gour use and your krowded,
Mo 1P bt e isen of pawth The) Can be sarend af one e 7 ©

Please indlcate whether this Club |& located In an Urban, Suburban, or Rural Community *

*CLICK HERE" 10 view definitions of community designations

Urban
Suburban
Rural

<< € << € <<€ >>>> >S5S S>>
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LM Site Facilities & Financials Page (continued):

Building Construction and Size

Building Construction and Size

Type of construction {brick, concrete, wood frame, etc.) *

Approximate total square footage of building *

MNext, provide additionol details
Mumber of Floors * regarding bullding construction and sire.

Approximate square footage used by this Boys & Girls Club *

Upload a photo of the building, showing a majority of the building in a large format (Bx10
prefered) *

Cell phone images are scceptable if the building iz vizible and pholo shows more than just the front endrance. Caplure
a5 much of the budding as posabie in ihe pholio

Upload o site photo that shows as
| Choose File | No ke chosen much of the building as possible.

Please check any of the following amenities that apply to this site

Games Room
Swimming Pool
Basketball Court
Baseball/Sotrball Field

Playground Next, identify the amenities
Computer Lab available at this Club site and use of

Exercise Equipment (gym) the Boys & Girls Clubs Service Mark
Transporiation from Local School(s)

Does or will the site display on the bullding the official Boys & Girls Clubs Service Mark and
adhere to BGCA's graphic standards with the understanding that any previous rights to the
nama of mark are merged herain and use of the name or mark is contingent upon good
standing? *

Yes
Mo

<< € << € <<€ >>>> >S5S S>>
Page 105



LM Site Facilities & Financials Page [continued): RRlE =15

Financials
Next, provide the revenue and expense information
for this site. Also, provide information on whether
Income * this is o 21* Century funded site.

Projected Expenses *

Is this site a 21st Century site?® *
Vs
Mo

Attach a copy of an itemized budget for the site, ineluding réevenue and expenses

Choosa File | Mo file chosen

Upload a copy of the itemized budget for this site.
Please be sure that the numbers provided in the
fields above are supported by the attached budget.

Preyv Save Save and Mext

Click Save and Next to move to the next page.
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erating Hours & Service to Yo

N(K Operating Hours

Online Chartering System

General Informabion — Site nformabion — Sile Faclites & Financiahihg: Sile Operating Hours & Service 10 You Orgamnzation Appeoval

Operating Hours

Next, enter information related to the operating
hours and upload a progrom schedule for this site.

If this Club is eperating within a scheol, what is the school year schedule? *

! August - May
September - June
Mot operating in a school

Humber of menths open per year during school year *

*Unit site must be open at least 10 months per year”

Humber of days per week open during schocl year

“LInit Sie mst De OpEn at IBast 5 days per week®

Humber of hours per day during school year

*UUni! sie must be open at least 4 hours per day*

Is the Club spen during the summer? *

Yes
Mo

*CLICK HERE" to download a Program Schedule Templa

Program schedule must ehow activities per room, per hour, per day. Cleanup and =taff planning do nod count towards

rogram schedule *

REMINDER: Information provided for site

operating hours must meet membership

requirements. If not, you will recefve an

error message like this when you aottempt
to submit your charter application.

Husbas of menlhs span par yedr duiing school gear

il 800 ol B open B ieasl 10 e ped year’

Ol

Plaane enbar & walus greater thar or equal 16 100

Husbar of days per weah open dusing schosl year *

U a4 iodl b6 SPEn B WE il 5 dirgd per Wil

pE]

Please snber & walue gresier than of equal s 5

Humber af howrs per day durlng schaal year

Ul s R e open o eas 4 hours per dey"

]

Pleass enber & vaiue grealer tan of squal 1o 4.

hours of operation

-Chqoaa _tha- | No fila chosen

A program schedule template is also avallable.

Upload a copy of the program schedule for this site.
Please be sure that the information provided in the
schedule matches the operating hours entered above.

E S €< € << > OS> D> > g
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MSite Ope

Service to Youth

Are boys and girls admitted inte membership of the Club without discrimination as to age,

nationality, elass or creed? °

" Yag
Ho

What i3 the average amount of dues per Club member per year?

What 15 this site"s Average Dailly Attendance? *

Next, enter information related to

youth membership for this site,
including total membership counts.

Percentage of Total Registerad Membership (Best estimate is accoplabhe)

Total should equal 100%

% African American *

% Aslan *©

% Caucasian *®

% Hispanie *

% Multi-Racial *

%% MNative *

Registered Membars Count

Number of female registered members *

Numbers of male regisiered members

Note: The system does not colculate
totals. Please be sure the ethnicity
breakdowns total 100% and the total
number of registered members equals the
gender breakdowns entered.

Humber of tesn registered members (Age 13 & older) *

Total number of registered members °

Uil site must hawe 3 minimum of 100 registesed members"

Please upload a roster of registered members for this site including name. age. and gender *

Rosier must include name, age, and gender Excel speadshest praferred

Choosas File | Mo fils chosen

Upload the membership roster including name, age and gender

(Excel spreadsheet if possible). Please be sure the informetion
provided in the roster matches the counts entered above.

Save Save and Next

Click Save and Next
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. O ENTFE B IETER Organization signatures required via electranic approvals,

Online Chartering System

Ganaeral Information ~ Se Information — Site Facilies & Fmancials ~ Site Oparating Hours & Service to Youth i Organization Approval

Organization Signatures

*Chief Executive Officer and Board Chair electronic signatures are required for this submission.

FPlease enter each full name and email address below. This system will sénd an automaled amail to the specified
individual requesting certification for this submisson

*This submission will not be approved until bath Chief Executive Officer and Board Chair have completed their
certifications

CEOQ and Board Chair electronic signatures are now
required for all online submissions (even when the
CEQ is completing the charter applicotion).

Chief Executive Officer *

(Mot Seni)
Full Nama Piease enter the name and email address for both
the CEQ and the Boord Chair of the Organization,
then click Save and Finalize,
Email

Note: We will verify the nome and email
addresses submitted ogainst the information
(WOt Sent) contained in our records for both the CEQ and
Full Neaime Board Chair, so please be sure to have this
information vpdated in our records regularty.
Contact the Club’s DOD and/or C55 with any
updates.

Board Chair *

Emad

Prev Save Save and Finalize

P S<C € << €< <€ >O>>> O>>>> D>
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STEP FIVE: Submitting the Online Charter Application or Site Status Update

1. Error Checking: The online system will check for erors or incomplete answers.

When you click Save and Finalize, the online system will /

review the application and identify any guestions that

were not completed or hod data entered that was not Prev Save Save and Finalize
consistent with membership requirements.

ERRORS OR INCOMPLETE ANSWERS

Number of months open per year during scheool year *

The enline system will direct you to the
pages where the questions still need to be

*Unit site must be open al least 10 months per year*

completed. It will highlight the answer box 8
in red and will occasionally provide
instructions in red fext. Please enter a vﬂmmrﬂunurmmiu.

When finished on that page, scroll to the
bottom and click on Sove and Finalize
again. The system will either advance to

Humbaer of days per week open during school year *

"Unil s mmausl be open al east 5 days per week”

the next page that needs to be corrected or i:s
it will advance to the final submission poge
(see below). Please enter a value greater than or equal to 5.

Mumber of hours per day during school year *
*Uni $ite must be open at least 4 hours per day”

la

Please enter a value greater than or equal to 4,

READY TO SUBMI

The online system will verify that you wont
to submit this opplication. No corrections

can be made once you click OK.
Frias Of 1 Jubssie your application You will ot b f-fm :ﬂ" ﬂﬂﬂ!‘ﬂ‘ me m{m
3l ireend B0 ks changad Sfhkr dobmitting {H[kmf_ ﬂﬂ[f"‘.'lfﬂ d.[ck.ﬁll.l.f[’. rﬂ“ can
Prews Cancel s rroeen 1o e applianien return to the application at a later date

when you howve verified the information.

If you are finished with the application ond
ready to submit, click OK.

Fou Say aHe praid i’ indtead o 'Saie and Finalide

o nawe and retumi later,

. -
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2. Confirmation: The online system verifies receipt of the application and explains next steps. You'l also

receive an email from bacaonlinecharteringi@baca org confirming receipt with the application code number
assigned to your submission.

GREAT FUTURES START HERE.

@ BOYS B GIALS CLITRS
£F AMEIICA

AT ek A T R e Ca I CTIITN

S————— e i e e (] g SR s iy
= N ——
Py rrote P s LA m e S Seatarel R e el o
o
v T [
-
tanemg e
[ S &Ll e’ Tl n ) eee s e O a0t O B O i
.
s
-

L B g 2 s ey oA e
" rim i el P vl rise S8 et Il W
—— ol e 4 B A Y Ve

Frmm by gl spis e s ey

Note: Your doshboard identifies
how many applications you have
completed, in progress, needs
attention or electronic signatures s
pending. Click an any of the
options to see a list of submissions
andfor access for editing.

3. Electronic Signatures Required: When the application is submitted, the online system automatically
generates emails to the CEQ and Board Chair based on the information entered on the |ast page of the
application. The online submissicn is not finalized and ready for review until both the and Board Chair
electronic signatures are completed. You can view the status of the pending electronic signatures in your
dashbaard, Click on the option to resend the approval email or send reminder emails,

Recommendation: Notify your CEQ and Board

e e e et Chair to be expecting an email from
bgcoonlinechartering@bgca.org so it does not
Tt LA

Waskorin Pivanta i rogesriling & hinudene o Uheed LR CP%ar bos 3 ED
i’ How Und Apple st . Boos B Garki Cloles o dimpiics

By s s 0 At s wriig s P (bt bt Syt I I |0 51 P e v e et st v o 42 e

Flaase bk barr Lo ievinm the bobevdiabon sadl jolemil gl slanteasia
Tesn Bawnd Chas,

Thurdk s,

alerin Favavs o 1ogarileg o egratare gy Bosd Chae Tos g gl relafed Lo o i’y b dbop wigh oy & Gaby Chdin o Brarn s N
sy Cpriaving Tesm, By & Gele Lol oll Aevspeica Vi gt « Bhiers I Gl (gl o M 8

i gl o g, [ s a F i

By 6 s ol of v b i il b Ay et CRastind el Salinss Tod d b prigeintwtr b it b

Heaws gk brrg ma review The Lo VErares

Thards; yima,
vl b By, i, Byt & o (ol off Avarriia

- gl iy o v g gt i i ol e
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3. Electronic Signatures (continued):

CEQ & BOARD CHAIR REVIEW:

Click on the link provided in the email and
the CEQ or Board Chalr will be directed to

a web poge to review the application and
then submit an electronic signatiire.

Tewr, By £ Cirh Ot of kevaprica

A rrre b s B e o e

BD BGOA Online Chastering System «haeaonime:hiet

TEXT] Tt Test b Recreemted an Eloorosls Sigrutuce on & fubmbision

erinpboda ong o

O glrin B
Bnssmess Pty Wmsal mil B9 il bl il Sl I a4 W (1
My g e s i o S g o e e, Pk By D v B g B

L PN BTEOH BT L B R R i B R TR R ST B R B 87 e T AT BERH
Wik (T,

i Fpeaen o it ng @ sy i (el Foosier e pe bor @ alsmimaen arbafnd S @ et el s vl Bty B Gy ol f

i 7! Bgrpriesn b vy 8 roper Gl Chaprom g Sniler B chacfer peper vy o Dl

T

HOME W ACCOUNT BMATIOMEL SEMACE REC

Online Chartering System
Application Submitted by: Perera, Valeria

You are Submitling an electronic signature for; Test Test

Ganegory Bama: brw Lind Apoication

Organization Information

WION PROCRAM O8NS CHARTERING SFSTEM  HELP

SUBMIT ELECTRONIC SIGNATURE:

After reviewing the applicotion, CEQ or Board Chair will
enter their name, check “electronic signature” and then click
on Save. The staff member who submitted the application

will receive an email from bacaonlinechartering@bgca.org
notifying that a signature has been submitted.

ELECTROMS SGMATLES
CANBHEY N LT ADDGCAN
REZHOAT LA

LLLE Ehii i

compies,

Enier Full Home

ERRCINCN S &Ll

Saww

o Mid SR SETPY TREE DS Bl B30 & Sy ARSWISSSE 1L e, LOrTbEE SRd

B B S A i e g e ] T A BTSN Tl T i el B it ) B el ek B PRI B =y R
e Pl EASC 854 1 T iblnh i MR Syt Sl i Pnsl 0 b bogaly boursd Esdh pirty sl [l i Pl fasd Diliw. ] Wil & b ik
e v P By ol el ek i “Plasteasie Slonatora” Fich Pty ahall retals @ pages gy of B seetsandt Pl
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STEP SIX: BGCA Review and Approval

A member of th |k Su

If a Submission is Complate: Tha CS3 will submit the application for the required approvals. Once the
approvals have been received, a confirmation email will be sent notifying that our records have been updated.
In the case of new sites or site name changes, a charter certificate will be mailed to the organization's CEQ.

If Additional Information is Needed: You may receive additional email communications from a member of
our G55 staff or your Club's DOD to inform you of missing or incomplete information and what exactly is
needed lo finalize the submission, The C353 will re-open the submission so you can make edits andfor submit
additional documentation. On your dashboard, you will see a new category under My Applications entitled
Needs Attention. Click on this aption to open and access the application,

HOME MY ACCOUNT HATIONAL SERVICE RECOGN

Welcoms Valerie Perera
Fome

My Applicabiors

Feeds Attention (1)

Pardifg Eleclronic IHAL SERVICE RECOGMITION PROGRAM  OMUNE CHARTERING SYSTEM  HELP

Sagruaduna (2]
) . Needs Attention
B My Profile
—- Paoy s - | ] Wy Tieks Armon
i Change Password S —_— = S —
Oiing Chorienng Syiem 1756 e L Appiic abon Taal Toat Opan

]
Shasang f i 0 of | andmas

Open the submission and use the hyperlinks at the top of the page to navigate to the correct section/page that
needs attention, When finished editing, click through to the final page andfor use the hyperlinks at the top of
the page to navigate to the Organization Approval page. Scroll to the bottorn and click Done.

8T S T e

The Needs Atfention section in your dashboard should disappear.

Additional Reviews: The C335 will conduct a second review and will either contact you for more information
ar will submit the application for approvals.
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Native Club Site Open & Serving Youth
Verification Checklist

1. Operational Status

o Club location is physically open

O Posted hours of operation are visible (on-site and/or online)

O Hours align with approved application

O Club is open during youth-appropriate times (after school, evenings, weekends as
applicable)

O Facility is clean, safe, and accessible

2. Youth Presence & Participation

O Youth are present during operating hours

O Youth participation matches stated age range

0O Average daily attendance is documented

O Current youth roster or sign-in system in use

O Consent/registration forms on file for active youth

3. Programming & Activities

O Program schedule is available and current

O Programs align with application (academic support, enrichment, recreation,
leadership, etc.)

O Evidence of active programming (lesson plans, activity logs, calendars)

O Youth are engaged in structured activities (not just free time)

O Program materials and supplies are present and in use

4. Staffing & Supervision

O Approved Club Director/Coordinator is active

O Staff are present during operating hours

O Staff-to-youth ratios meet policy requirements

O Staff schedules are documented

O Volunteers are supervised and documented (if applicable)

<< LSS < << PO > > > 2 > > > 4
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5. Safety & Compliance

0O Required background checks completed and on file

O Emergency procedures posted (fire, medical, lockdown, etc.)

O First aid kit available and stocked

O Incident reporting process in place

O Facility meets basic safety standards (exits, lighting, cleanliness)

6. Documentation & Records

O Approved application on file

O Insurance and licenses (if required) are current

O Attendance records maintained

0O Program reports or logs maintained

O Policies (behavior management, discipline, supervision) available

7. Youth-Centered Environment

O Youth feel welcomed and safe (observational check)

O Positive youth—staff interactions observed

0 Rules and expectations are age-appropriate and posted

O Space is designed for youth use (not primarily adult-focused)

8. Final Approval Decision

O Club meets minimum requirements to be considered open and serving youth
O Approval date recorded

0O Reviewer name and signature

CEO Tribal Leader/Board Chair

< €< € << D> D> > D>
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	Introduction
	The future of our Tribal Nations lives in our youth as every young person carries the potential to become a leader, protector of culture, or changemaker for their community. Chartering a Boys & Girls Club (BGC) in Indian Country is an investment in that future, one that empowers Native youth to thrive while strengthening families, preserving culture, and building stronger Tribal Nations for generations to come.
	Boys & Girls Clubs of America (BGCA) has a proven record of helping young people succeed. National research shows that every dollar invested in a BGC returns nearly $10 in long-term benefits through improved academic achievement, healthier lifestyles, higher earning potential, and reduced involvement in risky behaviors. Club youth are more likely to graduate from high school and contribute positively to their communities.
	For Tribal communities, however, the value of a Club goes far beyond statistics. A Club can become a gathering place where culture, tradition, and opportunity come together. It’s a place where young people can learn from others, celebrate their identity, strengthen connections to language and heritage, and develop pride in who they are and where they come from. When Native youth feel seen, supported, and connected to their culture, they gain the confidence to lead and the resilience to overcome challenges.
	The hours after school are among the most important in a young person's day. A Club on Native lands ensures those hours are filled with purpose, mentorship and opportunity. Through academic support and leadership development through cultural programming, and positive relationships with caring adults, youth gain the tools they need to succeed both today and in the future.
	Chartering a BGC in Indian Country is more than opening a youth center, it’s creating a pathway for the next generation to dream bigger, achieve more, and remain deeply connected to their Tribal values. By investing in Native youth today, Tribal Nations are strengthening their future leaders, preserving their cultural legacy, and creating healthier, more vibrant communities for generations to come!

	Meet the BGCA Native Services Unit Team
	Page 4
	Chartering a  Boys & Girls Club  in Indian Country Return on Investment
	For over 35 years, Boys & Girls Clubs of America (BGCA) has worked alongside Tribal Nations to create greater opportunities for Native youth. In partnership with Tribal leaders and community partners, Boys & Girls Clubs have expanded their reach and impact on Native lands ensuring more young people have access to safe spaces, caring mentors and culturally relevant programs that help them grow and succeed.
	BGCA remains deeply committed to supporting Native communities and expanding high-quality youth development opportunities. Native Services helps build the capacity of Club professionals and leaders while supporting programs that honor and strengthen the cultural identity of Native youth.
	These efforts create environments where young Native people can develop socially, emotionally, intellectually and physically, preparing them to lead strong futures for their Tribal Nations and for our country.

	Tribal Nations Need Club Kids. Club Kids Need You.
	Across Native lands, Boys & Girls Clubs are helping young people grow into leaders, innovators and culture bearers who will shape the future of their communities. When Native youth have access to safe spaces, caring mentors, and opportunities to learn, their potential becomes a powerful force for Tribal Nations. But creating these opportunities doesn’t happen alone. The success of Boys & Girls Clubs serving Native communities depends on strong partnerships with organizations that believe in the promise and resilience of Native youth. Thank you for your interest in partnering with us to invest in Native youth help prepare our young Indigenous leaders for a bright and successful future.

	BGCA Native Services Unit Staff
	BGCA Native Services staff is committed to addressing the challenges and issues unique to Native lands. Our team has very ambitious goals to aid in the sustainability and development of all Native Clubs. Each state has a designated Director of Organizational Development (DOD) that provides direct service to the organization’s Chief Executive Officer (CEO), Chief Volunteer Officer (CVO), Program Staff, its board and/or Tribe. BGCA Native Services has a unique understanding of issues related to serving Native youth through working with Native communities and provides culturally relevant programs and services.
	To learn more about the BGCA Native Services team members and the specific Native organizations team members serve, visit NAClubs.org/meet-the-team.

	BGCA Programs with Native Adaptations
	BGCA Native Services provides Native Clubs with access to culturally relevant BGCA programs adapted for Native Clubs online at NAClubs.org/club-programs. Various BGCA curriculums have been reviewed to provide an adaptation and collateral materials that are more reflective of Native culture. Local Clubs have the ability to create their own supplemental activities that reflect their culture and traditions.

	Additional Resources
	Access to National Training Initiative (NTI)  The National Trainers Initiative (NTI) is BGCA’s FREE trainer certification program. The purpose of NTI is to strengthen program quality and youth outcomes by developing skilled, confident trainers within Clubs. By certifying trainers within your organization, you can provide high quality youth development training for staff without having to rely on outside organizations.
	Indigenous Advisory Circle  The Indigenous Advisory Circle provides culturally grounded  leadership, strategic insight, and collaborative guidance on  the state of Native youth and the evolving needs of Native  organizations. Their aim is to ensure that all support for  Native communities and youth is impactful, respectful, and  sustainable, driving meaningful outcomes and honoring  Indigenous values.
	Boys & Girls Clubs in Indian Country Board of Directors  The Board serves as an advocate for the advancement of Boys & Girls Club services to Native youth and all youth living on Tribal lands. This advocacy takes the form of solicitation and stewardship of funds for local Clubs and providing strategic vision to partnership and growth opportunities for Clubs.

	Training Specific for Native Sites
	NATIVE SUMMIT  Training for CEOs, Board Members and Tribal Leaders  The Native Summits include informational breakout sessions that are  designed to advance the ability of both Native Clubs to deepen  their impact and develop strong, sustainable organizations that  will meet the needs of their communities. Recognizing that while  Clubs have many similarities, they also have many differences,  breakout sessions are designed to fit the needs of each and every  Native organization and site served.
	NATIVE ADVANCED LEADERSHIP PROGRAM (ALP)  Training for CEOs, Board Members and Tribal Leaders  The Advanced Leadership Program (ALP), provided by BGCA, is a learning experience that provides Club professionals with the necessary tools to teach and develop leadership capacity in their organization. ALP is designed to provide new concepts, benchmark best practices, and provide real time coaching.
	NATIVE AP  Training for CEOs, RD Professionals, Board and Tribal Leaders  Advancing Philanthropy (AP) is designed to guide Clubs in  building a sustainable development model centered on the  creation of a culture of philanthropy. The AP program provides  an opportunity for Clubs to increase resource development in  a transformative way.
	NATIONAL CONFERENCE NATIVE TRACK  Training for Club Professionals, Board and Tribal Leaders  At BGCA National Conference, BGCA Native Services offers a one day training for all Native Organizations and/or sites serving Native youth.
	BOARD CHAIR ACADEMIES  Training for Board and Tribal Leaders  The Native Leaders Academy is designed for Board Members and/or Tribal leaders who serve as the governing body for Native Clubs.
	TRAUMA-INFORMED SPECIALISTS  Training for Club Professionals  BGCA Native Services remains steadfast in its commitment to the development of trauma-informed practices within Native Clubs by equipping Club professionals with the training and tools necessary to become certified Trauma-Informed Specialists. Upon completion, these individuals return to their communities with renewed insight and expertise, enabling them to engage with youth more effectively, respond to their distinct lived experiences as Indigenous people with empathy and understanding, and share their knowledge with fellow staff through peer-led training.

	Websites
	NAClubs.org
	BGCA.net
	BGCABoards.org
	MyClubHub.BGCA.net
	Spillett Leadership University

	Funding & Grant Opportunities for Native Sites
	State Alliance
	BGCA Pass Through Funding (i.e. scholarships and awards)
	BGCA Program Funding Opportunities
	OJJDP Mentoring, Indian Health Service T.R.A.I.L. and AmeriCorps VISTA Funding Opportunities

	Boys & Girls Club Brand
	BGCA’s brand reflects our deep commitment to young people and the communities we serve. Embedded in a trusted visual identity and strength-based messaging, our brand communicates reliability, care and purpose. The brand elements strengthen trust, reinforces our mission and clearly communicates the impact of Clubs on Native lands.
	As Clubs work towards building a donor base to ensure the sustainability of their programs, the BGCA brand offers Clubs the leverage of nationally-recognized, high-quality programs that create a positive impact for youth and Native communities.

	BGCA Affiliation Includes Access to:
	BGCA National Conference
	Bi-annual Regional events
	Bi-annual Keystone Conference
	Youth of the Year
	National Days of Advocacy
	Area Council
	HR Hotline
	Safety Hotline
	The Professional Association
	Programs and Training based on the Core Program Areas (Health & Well Being, Character & Leadership, Academic Success, Life & Workforce Readiness, Cultural Enrichment)
	The impact of Boys & Girls Clubs on Native lands is not defined only by the programs we offer, but by the people who believe in the promise and potential of Native youth. Your dedication and support help ensure that young people, especially those who need us most, have access to safe places, caring mentors and greater opportunities.
	By investing in Native youth today, you help inspire confidence, nurture leadership, and open doors to brighter futures for young people, their families and their communities. We look forward to partnering with you to help shape the lives of Indigenous youth and prepare them for success.

	Native Adapted Boys & Girls Club Curriculum
	Native Adapted BGCA Curriculum To ensure that Native youth have access to programs and curricula that address their specific needs, BGCA Native Services has adapted many of BGCA’s evidence-based programs and campaigns to incorporate Native culture and beliefs. Native adaptations guarantee that Native youth are being wholly immersed in programming that speaks to the unique aspects of their lives. The curriculum listed below are free resources available for download for your Club. Visit NAclubs.org/club-programs/ to stay up to date on the resources available for your organization.
	PROJECT LEARN Project Learn reinforces and enhances the skills and knowledge  young people learn at school during the hours they spend at the  Club. This comprehensive program strategy is based on research showing that students do much better in school when they spend their non-school hours engaged in fun, but academically beneficial, activities. BGCA Native Services worked to integrate certain components into the Project Learn curriculum that Native youth could relate to. Additions to the curriculum include:
	population specific statistics
	specific examples of high-yield learning activities that are
	culturally relevant
	importance of collaboration with elders and Tribal departments
	activity extensions and best practices
	While the structure of Project Learn remains unchanged, the adaptation allows Native Clubs to make the program relevant to Native youth.
	SUMMER BRAIN GAIN Unless young people practice academic skills over the summer, they lose an average of two months’ worth of math skills. Youth from low-income families also lose an average of two months’ worth of reading skills. Summer learning loss stacks up from year to year, broadening the achievement gap between lower- and higher-income youth. Ensuring Native youth access to a curriculum that prepares them for workforce readiness is critical in creating a plan for their futures. Closing the achievement gap is of key importance to BGCA Native Services, and Summer Brain Gain has been adapted with Native youth specifically in mind to help them graduate on time, stay motivated to learn and build a plan to succeed in today’s modern workforce. The Native adaptation of Summer Brain Gain keeps the integrity of the original program intact while ensuring Native youth see themselves reflected in every lesson, equipping them with the academic skills and pride in their cultural identity to succeed in school, a the workforce and their communities.
	The Cultural Program Toolbox was designed to provide resources and additional opportunities for Clubs to run culturally specific programming. It includes a sample MOA, a sample Native Arts Grant template, a job description template for a potential Cultural Arts Coordinator, and ideas for culturally specific programs. The toolkit was developed by the BGCA Native Services in response to the large need for adapting activities and programming to the unique atmospheres of varied Native communities. Native Services recognizes the need for culturally relevant services to provide for Native youth, and the Cultural Program Toolbox is one of the many ways they are fulfilling that need.
	ALL STARS strives to get more youth, on more teams, for more playing time, while fostering a sense of belonging and building life skills and self-confidence.The ALL STARS curriculum adaptation for Native youth includes year round programming opportunities for youth ages 6-18 to join flag football teams, cheer teams, basketball leagues and participate in traditional dance groups. Thousands of volunteers and coaches have united to provide the ultimate sports experience for youth – a safe, nurturing environment that offers many active opportunities for fun, friendship and growth.

	DIY STEM Do It Yourself (or DIY) STEM is an activity-based program that brings scientific principles to life. The program uses items commonly found in the Club, or can be easily procured, to introduce Science, Technology, Engineering, and Mathematical (STEM) concepts to youth. DIY STEM is a program that can be implemented in its entirety or as separate units depending on the needs and interests of various Club kids. The program and curriculum requires youth to think deeply so they can build skills to become the professionals, builders, researchers, educators, and leaders of the future. Club staff guide members to explore STEM related concepts to find an area that interests them most. DIY STEM’s Native adapted curriculum integrates crucial anecdotes relating these curriculum units to the Club members’ everyday lives. Emphasis is placed on
	the importance of STEM related concepts as they can help preserve culture while benefitting Native communities across the country. Activities such as Native drumming are used to show youth that science happens all around us.
	WORKFORCE DEVELOPMENT INITIATIVE The Workforce Development Initiative capitalizes on existing job skills and career development programs to create and implement a robust local workforce development program for youth. The program prepares teens to enter the workforce while engaging local employers as they get ready for the next generation of employees. The initiative has been specifically adapted for Native youth and provides Clubs with resources and support necessary to facilitate programming. In concert with this effort, BGCA has provided an assessment tool to help Native Clubs assess their capacity to implement a workforce development program. The assessment provides steps that prepare staff and acknowledges opportunities for Native youth such as becoming Tribal department employees.
	TEEN DATING VIOLENCE The Native adaptation of BGCA’s Teen Dating Violence Awareness Month Discussion and Resource Guide helps start important conversations about teen dating violence among Native youth. Native children are more likely to experience abuse and identifying unhealthy or abusive relationships can be challenging for Native teens. Abuse may be physical, emotional, sexual, or digital, and it can be difficult to recognize the warning signs. While not a comprehensive resource, this guide is designed to spark discussion and connect Native teens with support, information, and resources to help build safe, healthy and respectful relationships.
	SMART GIRLS  The SMART Girls Native adaption aims to assist Club staff in tailoring the program to be culturally relevant and responsive to the unique strengths and needs of Native girls in their Club. Many Indigenous scholars have found that promoting positive youth development among Native youth demands a holistic approach to program design that incorporates each of the following four dimensions of wellbeing vital to their culture.
	Social – connections with peers, family, school, community
	Emotional – the ability to cope and deal with the effects of colonization, historical trauma, loss, discrimination and racism
	Cultural – the ability to live in two worlds, knowledge of culture and history, positive identity and connection to cultural community
	Psychological – positive sense of self, adjustment, knowledge of drug and alcohol abuse
	RESOURCE DEVELOPMENT TOOLKIT There are many compelling reasons why you should seriously consider developing, or even bolstering, your Resource Development program. Private support can be the added margin of excellence your Club needs to be elevated to the next level of success, even if you have the funding needed for daily operations. Fundraising is more than raising money to accomplish an agenda or pay staff. BGCA Native Services would like to recognize and thank our NAC Resource Development Committee Members for their time and commitment in creating culturally relevant tools for all Native organizations across the Nation to assure the greatest benefit to Native Clubs.
	TRIBAL RELATIONS TOOLBOX  The Tribal Relations Toolbox provides best practices working with Tribal governments, sample Tribal resolutions, and many more resources that will prepare you for a council meeting and provides steps on how to create an Advisory Board. BGCA Native Services would like to recognize and thank our NAC Tribal Relations Committee Members for their time and commitment in creating culturally relevant tools for all Native organizations across the Nation to assure the greatest benefit to Native Clubs.
	Healthy Habits promotes confidence and well-being for Boys & Girls Club youth aged 6-18. Designed to incorporate healthy living and active learning in every part of the Club Experience, Healthy Habits emphasizes good nutrition, regular physical activity and improving overall well-being. The program is the Mind component of Triple Play: A Game Plan for the Mind, Body and Soul. This targeted curriculum ensures kids and teens have a game plan for healthy eating. Healthy Habits curriculum provides appropriate activities for several age groups and builds on each other throughout the year. BGCA’s Native Services has reviewed the Healthy Habits curriculum to provide Native Clubs with an adaptation of the curriculum that is more reflective of Native culture.

	Ways to Charter  a Native  Boys & Girls Club
	For over three decades, Boys & Girls Clubs of America have proudly served American Indian, Alaska Native, Native Hawaiian and American Samoan youth partnering with several Tribal Nations. These Boys & Girls Clubs provide Native youth with ongoing relationships with caring adult professionals, life-enhancing programs, hope, opportunity and, most of all a safe nurturing place where Native youth build resilience and thrive as their true authentic self. In recognition and respect of Tribal sovereignty, BGCA supports the opportunity for sovereign Tribal Nations that seek to establish a BGC to select the way in which they desire to charter their Club, as long as they meet BGCA’s membership requirements and have the ability to sustain their Native Club.
	Through our commitment to Native youth, below you will find the various ways a Tribal government or Native/Tribal entity may charter:
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	Membership Dues
	Each Member Organization shall pay dues annually to Boys & Girls Clubs of America based on its total operating expenses of the previous year. The amount of dues is determined by the following formula:
	Dues are payable in full by October 1. Membership of a Member Organization may be terminated for nonpayment of dues.
	A system of fees for special services, which are unusual and over and above those normally expected to result from the payment of dues, shall be established by the President of Boys & Girls Clubs of America with the approval of the Board of Governors.
	Sample 501 c3 Constitution
	SAMPLE CONSTITUTION & BYLAWS BOYS & GIRLS CLUB OF ANYTOWN
	We, the undersigned, being natural persons of the age of nineteen (19) years or more and citizens of the United States, for the purpose of forming a non-profit Corporation, under and pursuant to the laws of the State of                                , do hereby adopt the following Articles of Incorporation:

	ARTICLE I - NAME
	The name of the corporation shall be Boys & Girls Club of                               .

	ARTICLE II - PURPOSE
	Section 1 -- The purposes for which the corporation is organized are exclusively charitable within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provision of any future United States law.
	Section 2 -- Notwithstanding any other provision of these articles, this organization shall not carry on any activities not permitted to be carried on by an organization exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provision of any future United States Internal Revenue law.
	Section 3 -- In accordance with Section 1 and Section 2, the mission of the corporation shall be to help youth of all backgrounds, with special concern for those from disadvantaged circumstances, develop the qualities needed to become responsible citizens and leaders, irrespective of race, color, creed or national origin; to receive, invest and disburse funds and to hold property for the purpose of the corporation.
	Section 4 -- No part of the income or assets of this corporation shall inure to the benefit of any private individual or member.
	Section 5 -- This corporation shall have no capital stock, its object and purpose being solely of a benevolent character, and not for individual pecuniary gain or profit to its members.
	Section 6 -- Any member may be removed from membership on recommendation of the board of directors by a two-thirds vote of the members present and voting at any special or annual meeting.

	ARTICLE IV – MEETINGS
	Section 1 -- The first meeting of the members of the corporation shall be held at a time and place to be fixed by those who have associated themselves together to form the corporation.
	Section 2 -- The annual meeting of the members of the corporation shall be held in January of each year, at a time and place to be fixed by the board of directors, for the purpose of receiving reports of officers, committees and the executive director; to elect members of the board of directors and members of the corporation and to act on any other matters that may properly come before the annual meeting. Notices of such meeting shall be mailed by the secretary to the members of the corporation at least thirty (30) days before the date of the meeting.
	Section 3 -- Special meetings of the corporation may be held at the call of the board secretary shall mail notices of such meetings to all the members at least ten (10) days before the date of the meeting, and these notices shall contain the purpose of the meeting.
	Section 4 -- 51 percent of the members of the corporation present in person shall constitute a quorum at any meeting of the corporation but in the absence of a quorum, a majority of those present at the time and place set for a meeting may take an adjournment from time to time until a quorum shall be present.

	ARTICLE V - NOMINATING COMMITTEE
	Section 1 -- At each annual meeting of the members of the corporation, they shall elect, or authorize the appointment by the president of, a nominating committee of at least three (3) members and not more than five (5) members, whose duty shall be to Sample present at the next annual meeting of the members of the corporation nominations for membership in the corporation and nominations for members of the board of directors. If the appointment of a nominating committee and adhering to the board development process approved by the corporate board of directors.
	Section 2 -- Any member of the corporation may, at any annual meeting, nominate candidates for members of the corporation and members of the board of directors.

	ARTICLE VI - BOARD OF DIRECTORS
	Section 1 -- The business, property and affairs of the corporation shall be managed by a board of directors, which shall have the power to: initiate and approve plans and programs for the welfare of Boys & Girls Club members; have custody and management of the land, buildings, equipment, securities and all other properties of the corporation; adopt the annual budget of the corporation; borrow money; raise and disburse funds; invest and reinvest funds of the corporation; sell, buy and exchange properties and securities of the corporation; make contracts; appoint the executive director and appoint, or delegate the power to appoint, other employees of the corporation; perform all other duties and have such other powers as may be necessary to carry out the purpose of the corporation.
	Section 2 -- The number of members of the board of directors, who shall be members of the corporation, shall be fixed by the members of the corporation at their first meeting, and this number may be changed at any annual meeting, provided, however, there shall not be less than (5) members of the board of directors, exclusive of any officers of the corporation who may be ex-officio members of the board of directors.
	Section 3 -- At the first meeting of the members of the corporation, one-third of the members of the board of directors shall be elected for one year, one-third for two years and one third for three years, from among the members of the corporation. At each annual meeting thereafter, one-third the number of directors shall be elected for three-year terms. If the number of members of the board of directors is increased at any annual meeting, the additional members shall be elected in equal number for one, two and three-year terms, and if the number of members is reduced at any annual meeting, the terms of the remaining members shall be adjusted, as may be necessary to provide an equal number serving one, two- and three-year terms.
	Section 4 -- All officers of the corporation shall be ex-officio members of the board of directors during their respective terms of office.
	Section 5 -- The board of directors shall have the power to fill vacancies in its own membership. Such new members shall have the power to fill vacancies in its own membership. Such new members shall hold office until the next annual meeting of the members of the corporation.
	Section 6 -- A majority of the members of the board of directors shall constitute a quorum at any regular or special meeting of the board of directors.
	Section 7 -- At least thirty (30) days before the date of the annual meeting, the secretary shall furnish the nominating committee with the names of the members of the board of directors whose terms will expire at such annual meeting.

	ARTICLE VII – OFFICERS
	Section 1 -- The officers of the corporation shall be a president, president-elect who will serve as one of the vice-presidents, three vice presidents, a treasurer and a secretary, who shall be elected annually by the board of directors. All officers shall serve for one year or until their successors are elected.
	Section 2 -- The board of directors shall have the power to fill vacancies among the officers at any time and officers so elected to fill such vacancies shall serve until the next annual meeting of the board of directors or until their successors are elected.

	ARTICLE VIII - EXECUTIVE DIRECTOR
	The board of directors shall appoint an executive director of the corporation, fix his/her compensation, prescribe his/her duties and the terms of his/her employment, and supervise and evaluate his/her job duties.

	ARTICLE IX – BYLAWS
	The board of directors shall have the power to adopt bylaws regulating the affairs and prescribing the duties of the officers and executive director of the corporation, which bylaws shall not be inconsistent with this constitution.

	ARTICLE X – SEAL
	The seal of the corporation shall be a circular impression of the word and figures: Incorporation -- (date of incorporation), surrounded by the name of the Boys and Girls Club -- (name of city and state).

	ARTICLE XI - USE OF ASSETS ON DISSOLUTION AND USE OF INCOME
	Section 1 -- In the event of dissolution, the residual assets of the organization will be turned over to one or more organizations which themselves are exempt as organizations described in Sections 501(c)(3) and 170(c)(2) of the Internal Revenue Code, or to the Federal, State, or local government for exclusive public purpose.
	Section 2 -- The corporation is one which does not contemplate pecuniary gain or profit to the members thereof and is organized for nonprofit purposes and no part of any of the net earnings thereof shall inure to the benefit of any member or other individual.

	ARTICLE XIII - EFFECTIVE DATE
	This constitution shall become effective immediately upon adoption by a two-thirds vote of the members of the corporation present and voting.
	In witness whereof, the undersigned Incorporators have subscribed their names to the Articles of Incorporation on this the                 day of                  , 20     .
	Signatures
	State of                                      County of                                   Sworn to and subscribed before me this the                day of                      , 20     .
	Notary Public
	My commission expires:

	BYLAWS
	ARTICLE I - BOARD OF DIRECTORS
	Section 1 -- Regular meetings of the board of directors shall be held monthly at such places and times as the board of directors shall designate.
	Section 2 -- Special meetings may be held at the call of the president or of one-third of the members of the board of directors providing a notice of the time and purpose of the meeting is given to each member.

	ARTICLE II – COMMITTEES
	Section 1 -- There shall be an executive committee, board development committee, financial development committee, human resources committee, program committee, property management committee, marketing committee, legal and insurance committee, planning committee and planned giving committee.
	Section 2 -- The executive committee shall consist of the officers of the corporation, the chairperson of various standing committees and other such members as may be deemed advisable. The committee meets on-call between regular meetings of the board of directors and assumes such duties and powers as are delegated to it by the board of directors.

	Section 3 -- The board development committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the board development committee to report and make recommendations to the board of directors concerning all matters of board development, including: selection, recruitment, orientation, education, recognition, rotation and separation. The board development committee shall appoint a nominating committee that will recommend to the board of directors a slate of candidates to fill vacancies on the board and a slate of officers for election. The board development and nominating committees shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 4 -- The financial development committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors and shall include the treasurer.The chairperson shall be a member of the board of directors. It shall be the duty of the financial development committee to report and make recommendations to the board of directors concerning all the financial affairs of the corporation, including charging sub-committees to plan, direct and lead in the areas of resource development and budget & finance.The financial development committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 5-- The human resource committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the human resource committee to report and make recommendations to the board of directors concerning all matters of human resources. The human resource committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 6 -- The program committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the program committee to report and make recommendations to the board of directors concerning the programs of the corporation, their relative healthfulness, safety and adequacy of supervision. The program committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 7 -- The property management committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the property management committee to report and make recommendations to the board of directors concerning the maintenance of the building and other properties of the corporation including the retention of adequate limits of property and casualty insurance and the provision of safety and loss prevention programs for the guidance of staff. The property management committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 8 -- The marketing committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the marketing committee to report and make recommendations to the board of directors concerning all matters of the development and execution of an annual marketing plan. The marketing committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 9 -- The legal and insurance committee, including the services of a competent insurance broker, reviews the insurance portfolio of the Boys & Girls Club annually to determine that adequate limits of coverage are kept in force. It develops and gives board leadership to a loss-prevention program to assure the safe and healthful operation of the Boys & Girls Club. The legal and insurance committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 10 – The planning committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors.The chairperson shall be a member of the board of directors. It shall be the duty of the planning committee to report and make recommendations to the board of directors concerning all matters of planning, including the implementation of a strategic planning process. The planning committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 11 – The planned giving committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The committee shall include the services of competent legal and financial counsel. The chairperson shall be a member of the board of directors. It shall be the duty of the planned giving committee to report and make recommendations to the board of directors concerning all matters of the development and execution of a comprehensive planned giving program. The planned giving committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.

	ARTICLE III – PRESIDENT
	The president shall: preside at all meetings of the members of the corporation and the board of directors; appoint the members of all committees and be an ex-officio member of all such committees; sign such papers as may be required by his/her office or as may be directed by the board of directors; make such reports and recommendations to the board of directors and to the members of the corporation at any regular or special meetings concerning the work and affairs of the corporation, as his/her judgment may be necessary for their information and guidance; request from the treasurer, secretary and executive director such reports as in his/her judgment are necessary; and perform such other duties as may be incidental to the office.

	ARTICLE IV - VICE-PRESIDENTS
	The vice-presidents, in the order named by the board of directors, shall perform the duties of the president in case of his/her absence, resignation or inability to act.
	There shall be three (3) vice presidents, each responsible for one of the following general areas: operations, financial and support services. Each general area will be assigned committees and sub-committees related to the work of that area. The vice president of operations will oversee and facilitate the functions of the human resource, program and property management committees. The vice president of support services will oversee and facilitate the board development, marketing, planning, and the legal and insurance committees. The vice president of financial development will oversee and facilitate the budget and finance, resource development and planned giving sub-committees.

	ARTICLE V – SECRETARY
	The secretary shall: issue in writing all notices of meetings of members of the corporation and board of directors; notify individuals elected to office or to membership of the corporation or to board of directors; keep complete records of the meetings of the members of the corporation and of the board of directors, including an accurate record of attendance of members; notify the nominating committee of persons dropped from membership in the corporation for nonattendance or other cause; furnish the nominating committee with a list of officers and members of the board of directors whose terms shall expire at the next annual meeting; mail such other notices as may be directed by the board of directors; be custodian of all records of the corporation, except such records and papers as shall be kept by the treasurer as herein provided; sign such papers as may be required by his/her office or as directed by the board of directors; and perform such other duties as may be incidental to the office.

	ARTICLE VI – TREASURER
	The treasurer shall: receive all monies of the corporation and have custody thereof; deposit the funds of the corporation in one or more banks selected by the board of directors, to be disbursed in accordance with the directions of, and upon the signatures of, persons designated by the board of directors; keep a full account of all monies received and paid out and make such reports thereof to the president and board of directors as they may require; receive and have custody of all deeds, securities, notes, contracts and other financial papers of the corporation and place them for safekeeping in the safe deposit vaults of a bank designated by the board of directors and under such rules of access as such board of directors shall determine; keep full account of all deeds, securities, notes and financial papers of the corporation and make such reports thereof to the president and board of directors as they may require; use the books of account of the corporation to be audited at least
	conce annually by a public accountant approved by the board of directors; cause to be prepared and present at each annual meeting of the members of the corporation a comprehensive financial statement including the report of the accountant; sign such papers as may be required by his/her office or as may be directed by the board of directors; and perform such other duties as may be incidental to the office.  He/she may be required by the board of directors to give such bonds as they shall determine for the faithful performance of his/her duties. The treasurer will serve as a member of the financial development committee.

	ARTICLE VII - EXECUTIVE DIRECTOR
	Section 1 -- The executive director shall:manage the affairs and direct the work and employees of the corporation, subject to, and in accordance with, the directions of the board directors; prepare budgets of expense for the approval of the financial development committee; and be authorized to incur expenses in accordance with the approved budget or as directed by the board of directors.
	Section 2 -- The executive director shall attend all meetings of the board of directors unless otherwise directed by the board of directors and shall be an ex-officio member of all committees.
	Section 3 -- The executive director shall from time to time make reports of the work and affairs of the organization to the president, board of directors and members of the corporation at their annual, monthly and special meetings.

	ARTICLE VIII - FISCAL YEAR
	The fiscal year of the corporation shall be the calendar year.

	ARTICLE IX – AMENDMENTS
	These bylaws may be amended by a majority vote of the members of the entire board of directors at any regular or special meeting called for that purpose, provided notice of the proposed change is given in the notice of the meeting at least ten (10) days prior to the meeting.

	ARTICLE X - SPECIAL AGENT
	The registered agent shall be and the registered office of said corporation shall be.

	ARTICLE XI – INCORPORATORS
	Name                                                 Address
	IN WITNESS WHEREOF, the undersigned Incorporators have subscribed their names to the Articles of Incorporation on this the                day of                     , 20    .
	Signatures
	State of                                      County of                                   Sworn to and subscribed before me this the                    day of                      , 20   .
	Notary Public
	My commission expires:

	Sample Tribal Resolution
	Insert Tribal Letterhead or Logo

	RESOLUTION Number:_____________ Of the Governing Body The Tribal Council, of the (insert tribe)
	WHEREAS, the (insert Tribe) is a federally recognized sovereign Indian Tribe with its seat of government located at (location of Tribe); and
	WHEREAS, the Chief and Council is the duly authorized and elected governing body of the (insert Tribe); and
	WHEREAS, the Boys and Girls Club of                                              was created to provide a safe place to implement culturally relevant programs that are driven by outcomes while strengthening Native youth’s cultural identity through programing that explicitly promotes positive youth growth and development along critical cultural, social, emotional, intellectual, and physical dimensions; and
	WHEREAS, the (insert Tribe) recognizes that the Boys & Girls Club of                         is providing a valuable service to the community guiding Native youth on their path to great futures—succeeding in school, becoming community leaders, prepared for the workforce, and engaging in regular physical activity and good nutrition as a means to address complex social problems that challenge our youth; and
	WHEREAS, the (insert Tribe) has an unprecedented opportunity to help Native youth to lead sustainable change, while embracing their culture and traditions; and
	WHEREAS, the (insert Tribe) is committed to improving the capacity of Boys & Girls Club of                                            to serve more native youth, more often, and dramatically increasing our impact; and
	NOW, THEREFORE, BE IT RESOLVED THAT the (insert tribe) Council approves the support and creation of Boys & Girls Club of                                            .
	BE IT FURTHER RESOLVED THAT, the Chief/Governor/President/Chairman of the (insert Tribe) fully supports the creation and sustainability of the Boys & Girls Club of                                                                                                     .

	CERTIFICATION
	I, undersigned, as Chief/Governor/President/Chairman of the (insert Tribe), do hereby certify that the (insert Tribe) Council is composed of twelve (12) members, of whom ______were present at a Council Meeting held on the ___ day of __________, 20­­-- and that the foregoing resolution was duly adopted by a vote of ___-favor, ___ opposed, ___ abstained.
	______________________________ _____________________________,  Tribal Clerk Chief/Governor/President/Chairman (Inset Tribe) (Insert Tribe)

	Sample Housing Authority MOU
	Insert Tribal Letterhead or Logo
	Between Bristol Bay Housing Authority, Dillingham Boys & Girls Club Advisory Committee, Boys & Girls Clubs of Southcentral Alaska, and City of Dillingham
	This Agreement is entered into between Bristol Bay Housing Authority, an Indian housing authority established pursuant to AS 18.55.995, et seq., hereinafter “BBHA;” Dillingham Boys & Girls Club Steering Committee, an unincorporated nonprofit group organized for the purpose of establishing a Boys & Girls Club in Dillingham, hereinafter “Committee;” and Boys & Girls Clubs of Southcentral Alaska, an incorporated nonprofit youth development organization, hereinafter “Club;” and the City of Dillingham, an incorporated nonprofit organization, hereinafter “City.”
	I. Concept: BBHA received a drug elimination grant for the Bristol Bay Region, a portion of which will beutilized in Dillingham and may be used for services, including salaries and expenses for staff of a drug elimination program. BBHA maintains 61 units of mutual help home ownership housing in Dillingham. The purpose of the drug elimination grant is to provide a safe and healthy environment for the youth in the Bristol Bay Region and to provide beneficial activities as an alternative to substance abuse. A brief overview of the respective obligations of the parties is as follows:
	BBHA — Provides funding (from grant proceeds), general oversight, and a VISTA volunteer to assist all parties involved in the successful operation of the Club.
	Club — Provides for program development, recruiting and training of staff, delivery of Club activities and programs, and maintenance of a safe and sanitary program space.
	City — Provides rent free, a facility, including liability and fire insurance.
	Committee — Assists the Boys & Girls Club in being responsive to the needs of Dillingham’s youth. Therefore, the Bristol Bay Housing Authority, the Boys & Girls Clubs of Southcentral Alaska, the Dillingham Boys & Girls Club Advisory Committee, and the City of Dillingham agree to the following:
	II. Bristol Bay Housing Authority (BBHA) will:
	Provide overall management of this grant which includes:
	A. Executes the grant agreement with HUD;       B. Submits the semiannual and final financial and performance reports to HUD; or       C. Contracts with an independent auditor to perform the annual audit;       D. Requests any changes or amendments to the grant agreement; memorandum of agreement;       E. Requisitions all grant funds from HUD;       F. Revises requests for program funds and financial transactions, maintains books and records with support documents;       G. Ensures that all activities and transactions are in accordance with the specific terms of the grant agreement and special conditions or amendments of the grant;       H. Provides travel costs, as allowed by the budget, from the grant funds through the Boys & Girls Clubs of Southcentral Alaska to the VISTA personnel for travel that pertains to the operation of the Dillingham Boys & Girls Club; travel costs may include, but may not be limited to, trips to Anchorage, as necessary, and per diem, to the extent allowed by the budget; and I. Coordinates on-site visits with HUD.
	Monitors Drug Elimination Grant activities of the Club through:
	A. Monthly financial reports;       B. Quarterly progress reports;       C. Semiannual financial and progress reports;       D. Final financial and progress reports; and       E. Scheduled on-site visits to the Boys & Girls Club site in Dillingham.
	Provides technical assistance to the parties of this AGREEMENT by:
	A. Identifying technical assistance needs and assisting the parties in addressing these issues;       B. Acting as a liaison in acquiring more information about other Federal grants,  regulations, or other similar information relevant to the grant. 4. Coordinates the joint quarterly meetings between all the parties of this AGREEMENT by:       A. Setting up a quarterly meeting schedule agreed upon by all parties;       B. Notifying all parties of upcoming meetings.       5. Provides funds for the Club for the overall operation of the Dillingham Boys & Girls Club Unit in accordance with the approved budget as outlined in the grant submittal and as approved by the grant agreement and this AGREEMENT as follows:       A. Disbursement of grant funds are contingent on satisfactory monthly financial and quarterly progress reports to BBHA;       B. Financial Reports are due 10 days from month ending (dates to be determined); and       C. Quarterly progress reports are due 10 days from the month ending (dates to be determined).

	III. Dillingham Boys & Girls Club Advisory Committee will:
	Meet with BBHA and Club on a quarterly basis;
	Promote the program in the community;
	Assist in developing the plans and activities of the program;
	Participate in joint meetings with the parties of this AGREEMENT;
	Assist the VISTA personnel and Unit Manager by providing guidance pertaining to the goals of the Committee with regard to the Dillingham Boys & Girls Club;
	Support the VISTA personnel and Unit Manager’s efforts in Dillingham.

	IV. Boys & Girls Clubs of Southcentral Alaska will:
	Maintain a high quality of services and professional standards in carrying out the goals and objectives of this grant.
	Carry out its management responsibilities by:
	A. Developing the job description for the Unit Manager and recruiting, hiring, and training for this position in a manner that is responsive to the needs of the Dillingham community;       B. Working with the Committee, youth, other community members, and organizations to develop a successful program that meets the needs of the community and its youth;       C. Providing monthly financial reports to BBHA, including all cash receipts and cash disbursement documents to BBHA on a monthly basis;       D. Providing quarterly progress reports to BBHA;       E. Providing semiannual financial and progress reports to BBHA;       F. Providing final financial and progress reports to BBHA;       G. Participating in on-site visits as scheduled;       H. Participating in joint meetings with the Committee and BBHA;       I. Assisting in the preparation of grants for the continuation of a similar program;       J. Providing BBHA with access to all records pertaining to the Drug Elimination Grant for the Dillingham Boys & Girls Club;       K. Providing training to the VISTA personnel in the concepts of the Boys & Girls Club;       L. Assisting the VISTA personnel by providing guidance for the operation of the  Dillingham Boys & Girls Club;       M. Providing copies to BBHA of all insurance policies pertaining to the Dillingham Boys & Girls Club; and       N. Operating with the attached budget (not included with this sample document).

	V. City of Dillingham will:
	Provide free rent in a safe economical building for a 12-month period commencing on the start date of (to be determined) and ending 12 months from that date. The building must be adequate to house a drug prevention program and meet the criteria set out herein;
	Provide liability and fire insurance for the building donated for use by the Dillingham Boys & Girls Club Unit. All parties to this AGREEMENT will be named insured;
	Waive all responsibility from the Club and BBHA for any damages or destruction which may occur when the building is not in use by its program;

	Provide overall maintenance of the building to ensure the safety and health of the program participants and staff; provide repairs as needed;
	Work with all parties involved for the good of the community; and
	The City of Dillingham will provide electricity and oil heat for the City-owned space designated for the Dillingham Boys & Girls Club.
	VI. Term of Agreement This AGREEMENT shall take effect upon the execution of the parties and will continue in force until it is amended or terminated in writing by mutual agreement, or until grant award, whichever is sooner.
	This AGREEMENT may only be extended by a writing signed by all parties. IN WITNESS WHEREOF, the parties have executed this AGREEMENT on the _____________  day of__________________, 20____.
	BRISTOL BAY HOUSING AUTHORITY 1244 Tower Road P. O. Box 50 Dillingham, Alaska 9957 By: _________________________________ Executive Director
	DILLINGHAM BOYS & GIRLS CLUB STEERING COMMITTEE c/o Dillingham City Hall P. O. Box 889 Dillingham, Alaska 99576 By: _________________________________ Chair
	BOYS & GIRLS CLUBS OF SOUTHCENTRAL ALASKA 2300 W. 36th Avenue Anchorage, Alaska 99517 By: ___________________________________ Executive Director
	CITY OF DILLINGHAM 141 Main Street P. O. Box 889 Dillingham, Alaska 99576
	By: __________________________________ Mayor
	CEO Position Description
	CEO Position Description
	TITLE:    Chief Executive Officer
	PERFORMANCE PROFILE SOURCE:    Executive Professional
	DEPARTMENT:    Executive
	REPORTS TO:    Board of Directors
	FLSA STATUS:   X Exempt         Non-Exempt
	PRIMARY FUNCTION: The Chief Executive Officer is responsible for providing leadership and direction in overseeing strategic planning and operation of the organization, in support of organizational mission and goals. Provides leadership, direction and support to the board of directors in developing organizational goals, attaining/allocating and managing resources, and establishing policies. Provides leadership and direction to staff management and partnership development in carrying out the key roles.
	KEY ROLES (Essential Job Responsibilities): Leadership
	Ensure the effective operation and delivery of programs within the Club and community:
	Support the organization’s mission and principles;
	Maintain an environment that facilitates the achievement of youth development outcomes and uses outcome measures to demonstrate effectiveness;
	Establish and monitor adherence to policies and procedures; and
	Implement programs, services and activities that support youth development outcomes.

	Strategic Planning
	Implement a strategic planning process that results in the development and implementation of a quality strategic plan.
	Identify and evaluate opportunities for improvement and implement plans to improve using KPIs and data analytics.

	Board Development
	Identify, recruit and develop effective board members.
	Ensure active participation by board members and support effective board roles and functioning. Ensure Board committees are provided with the information and support necessary to fulfill their objectives.

	Resource Development
	Ensure the annual budget is funded and organization has adequate cash flow.
	Develop strategic plans to generate revenue through a variety of fundraising techniques. Identify, cultivate, solicit donors. Oversee planning and implementation of special events.
	Provide guidance to staff and volunteers performing resource development functions.

	Resource Management
	Develop, implement and monitor the Club’s annual budget.
	Implement administrative and operational systems to support effective operations.
	Ensure productive and effective staff performance, with a focus on Club and child safety; provide guidance, feedback and opportunities for professional development.

	Technology
	Develop and implement plans for updating existing technology and resources:
	Acquire and/or allocate funds to implement and update existing technology and resources; and
	Ensure the maintenance of Club technology and information management systems.
	Partnership Development   10.     Develop strategic alliances with community leaders and local officials. Develop collaborative partnerships with other youth serving organizations, members, parents, families, funders and community organizations.
	Marketing and Public Relations   11.     Increase visibility of Club programs, services and activities and maintain public trust.
	ADDITIONAL RESPONSIBILITIES: May be assigned special projects periodically by the Board of Directors.
	RELATIONSHIPS: Internal: Maintain contact with Board of Directors, Club staff, volunteers and Club members. External: Maintain contact with potential and current donors, external community groups, parents, school officials, parents and school officials, and others as required.
	PHYSICAL REQUIREMENTS/WORK ENVIRONMENT:

	Unit Director Position Description
	Unit Director Position Description
	TITLE:    Unit/Branch Director
	PERFORMANCE PROFILE SOURCE:    Management Professional
	DEPARTMENT:    Administration
	REPORTS TO:    Chief Executive Officer, VP/Assistant Executive Director or Area Director
	FLSA STATUS:   X Exempt         Non-Exempt
	PRIMARY FUNCTION: Directs and manages overall daily operations of a branch/unit under the control of the organization with the primary concern for a comprehensive, outcome-driven program and service delivery. Also supervises and trains staff (direct and indirect reports), handles personnel issues, manages facility, develops and manages a budget, actively engages and supports a Unit Advisory Council, and manages community relations, volunteers and membership administration.
	Category A: typically manages 20 or more staff (direct and indirect) or a budget of $500,000 or more  Category B: typically manages 10-20 staff (direct and indirect) or a budget of $200,000 to $500,000  Category C: typically manages less than 10 staff (direct and indirect) or a budget less than $200,000
	KEY ROLES (Essential Job Responsibilities): Leadership 1.     Establish Unit or Branch programs, activities and services that prepare youth for success and create an outcome-driven Club experience that facilitates achievement of youth development outcomes. 2.     Ensure a healthy, safe environment, with well-maintained facilities, equipment and supplies.
	PHYSICAL REQUIREMENTS/WORK ENVIRONMENT:

	Sample Itemized Budget
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	Sample Work Schedule
	Sample Work Schedule
	The Weekly Program Schedule supports BGCA’s high-quality programming. Each program provided through Native Clubs incorporates elements of quality lessons within its content adapted for Native youth.

	New Native Organization Charter Governance Structure
	Boys & Girls Clubs of America‘s Native Vision: “For all American Indian, Alaska Native, Native Hawaiian, and American Samoan communities that seek to embrace Boys & Girls Clubs to be provided the opportunity to work in partnership with the entire Boys & Girls Club Movement in achieving our ambitious vision of great futures for all young people, while sustaining and respecting each community’s unique cultural values, traditions and ways.”
	The Tribe recognizes that establishing a Boys & Girls Club is providing a valuable service to the community guiding Native youth on their path to great futures—succeeding in school, becoming community leaders, prepared for the workforce, and engaging in regular physical activity and good nutrition as a means to address complex social problems that challenge our youth.
	1. The Tribe and Tribal Council approves the support and establishment of a Boys & Girls Club and fully supports the formation and sustainability of the Boys & Girls Club through one or more of the following.  PLEASE CHECK AND ATTACH ALL THAT APPLY
	Tribal Resolution
	Letter of Support from Tribal Office
	Tribal MOU
	2. Recognizing the various structures of a Tribal Boys & Girls Club, Tribal Governance will identify the structure that will house the Boys & Girls Club.   PLEASE CHECK ALL THAT APPLY
	Tribal Government
	Tribal Housing Authority
	Indian Health Services
	Bureau of Indian Education or Tribal School
	3. As part of Tribal Governance the Governing Board will be one of the following.  PLEASE CHECK ALL THAT APPLY
	Tribal Council
	Tribal Housing Commissioners
	Tribal Advisory Board
	BIE/Tribal School Board
	Board of Directors
	4. As part of the Tribal Governance the Boys & Girls Club will use the following.  PLEASE CHECK ALL THAT APPLY
	Tribal Finance Office
	Tribal TERO “Tribal Employee Rights Office”
	Tribal Human Resources
	Tribal Administration Office
	Tribal Grants and Contracts
	Native Services Unit Website
	Page 86
	Online Club Chartering Structure System FAQs
	Page 90
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	Online Club Chartering System Club Instructions
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	Native Club Site Open Verification Checklist
	Native Club Site Open & Serving Youth  Verification Checklist
	1. Operational Status  ☐ Club location is physically open  ☐ Posted hours of operation are visible (on-site and/or online)  ☐ Hours align with approved application  ☐ Club is open during youth-appropriate times (after school, evenings, weekends as applicable)  ☐ Facility is clean, safe, and accessible
	2. Youth Presence & Participation  ☐ Youth are present during operating hours  ☐ Youth participation matches stated age range  ☐ Average daily attendance is documented  ☐ Current youth roster or sign-in system in use  ☐ Consent/registration forms on file for active youth
	3. Programming & Activities  ☐ Program schedule is available and current  ☐ Programs align with application (academic support, enrichment, recreation, leadership, etc.)  ☐ Evidence of active programming (lesson plans, activity logs, calendars)  ☐ Youth are engaged in structured activities (not just free time)  ☐ Program materials and supplies are present and in use
	4. Staffing & Supervision  ☐ Approved Club Director/Coordinator is active  ☐ Staff are present during operating hours  ☐ Staff-to-youth ratios meet policy requirements  ☐ Staff schedules are documented  ☐ Volunteers are supervised and documented (if applicable)

	5. Safety & Compliance  ☐ Required background checks completed and on file  ☐ Emergency procedures posted (fire, medical, lockdown, etc.)  ☐ First aid kit available and stocked  ☐ Incident reporting process in place  ☐ Facility meets basic safety standards (exits, lighting, cleanliness)
	6. Documentation & Records  ☐ Approved application on file  ☐ Insurance and licenses (if required) are current  ☐ Attendance records maintained  ☐ Program reports or logs maintained  ☐ Policies (behavior management, discipline, supervision) available
	7. Youth-Centered Environment  ☐ Youth feel welcomed and safe (observational check)  ☐ Positive youth–staff interactions observed  ☐ Rules and expectations are age-appropriate and posted  ☐ Space is designed for youth use (not primarily adult-focused)
	8. Final Approval Decision  ☐ Club meets minimum requirements to be considered open and serving youth  ☐ Approval date recorded  ☐ Reviewer name and signature
	___________________________________            ________________________________  CEO                                                                Tribal Leader/Board Chair

