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The future of our Tribal Nations lives in our youth as every young person carries the
potential to become a leader, protector of culture, or changemaker for their
community. Chartering a Boys & Girls Club (BGC) in Indian Country is an investment in
that future, one that empowers Native youth to thrive while strengthening families,
preserving culture, and building stronger Tribal Nations for generations to come.

Boys & Girls Clubs of America (BGCA) has a proven record of helping young people
succeed. National research shows that every dollar invested in a BGC returns nearly
$10 in long-term benefits through improved academic achievement, healthier
lifestyles, higher earning potential, and reduced involvement in risky behaviors. Club
youth are more likely to graduate from high school and contribute positively to their
communities.

For Tribal communities, however, the value of a Club goes far beyond statistics. A
Club can become a gathering place where culture, tradition, and opportunity come
together. It’s a place where young people can learn from others, celebrate their
identity, strengthen connections to language and heritage, and develop pride in who
they are and where they come from. When Native youth feel seen, supported, and
connected to their culture, they gain the confidence to lead and the resilience to
overcome challenges.

The hours after school are among the most important in a young person's day. A Club
on Native lands ensures those hours are filled with purpose, mentorship and
opportunity. Through academic support and leadership development through cultural
programming, and positive relationships with caring adults, youth gain the tools they
need to succeed both today and in the future.

Chartering a BGC in Indian Country is more than opening a youth center, it’s creating
a pathway for the next generation to dream bigger, achieve more, and remain deeply
connected to their Tribal values. By investing in Native youth today, Tribal Nations are
strengthening their future leaders, preserving their cultural legacy, and creating
healthier, more vibrant communities for generations to come!

Introduction
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For over 35 years, Boys & Girls Clubs of America (BGCA) has worked alongside Tribal

Nations to create greater opportunities for Native youth. In partnership with Tribal

leaders and community partners, Boys & Girls Clubs have expanded their reach and

impact on Native lands ensuring more young people have access to safe spaces,

caring mentors and culturally relevant programs that help them grow and succeed. 

BGCA remains deeply committed to supporting Native communities and expanding

high-quality youth development opportunities. Native Services helps build the capacity

of Club professionals and leaders while supporting programs that honor and

strengthen the cultural identity of Native youth. 

These efforts create environments where young Native people can develop socially,

emotionally, intellectually and physically, preparing them to lead strong futures for

their Tribal Nations and for our country. 

Across Native lands, Boys & Girls Clubs are helping young

people grow into leaders, innovators and culture bearers who

will shape the future of their communities. When Native

youth have access to safe spaces, caring mentors, and

opportunities to learn, their potential becomes a powerful

force for Tribal Nations. But creating these opportunities

doesn’t happen alone. The success of Boys & Girls Clubs

serving Native communities depends on strong partnerships

with organizations that believe in the promise and resilience

of Native youth. Thank you for your interest in partnering with

us to invest in Native youth help prepare our young

Indigenous leaders for a bright and successful future. 

Tribal Nations Need Club Kids. Club Kids Need You.
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BGCA Native Services staff is committed to addressing the challenges and issues

unique to Native lands. Our team has very ambitious goals to aid in the sustainability

and development of all Native Clubs. Each state has a designated Director of

Organizational Development (DOD) that provides direct service to the organization’s

Chief Executive Officer (CEO), Chief Volunteer Officer (CVO), Program Staff, its board

and/or Tribe. BGCA Native Services has a unique understanding of issues related to

serving Native youth through working with Native communities and provides culturally

relevant programs and services. 

To learn more about the BGCA Native Services team members and the specific Native

organizations team members serve, visit NAClubs.org/meet-the-team. 

BGCA Native Services Unit Staff 

BGCA Native Services provides Native Clubs with access to culturally relevant BGCA

programs adapted for Native Clubs online at NAClubs.org/club-programs. Various

BGCA curriculums have been reviewed to provide an adaptation and collateral

materials that are more reflective of Native culture. Local Clubs have the ability to

create their own supplemental activities that reflect their culture and traditions. 

BGCA Programs with Native Adaptations 
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Access to National Training Initiative (NTI) 

The National Trainers Initiative (NTI) is BGCA’s FREE trainer certification program. The

purpose of NTI is to strengthen program quality and youth outcomes by developing

skilled, confident trainers within Clubs. By certifying trainers within your organization,

you can provide high quality youth development training for staff without having to rely

on outside organizations. 

Indigenous Advisory Circle 

The Indigenous Advisory Circle provides culturally grounded 

leadership, strategic insight, and collaborative guidance on 

the state of Native youth and the evolving needs of Native 

organizations. Their aim is to ensure that all support for 

Native communities and youth is impactful, respectful, and 

sustainable, driving meaningful outcomes and honoring 

Indigenous values. 

Boys & Girls Clubs in Indian Country Board of Directors 

The Board serves as an advocate for the advancement of Boys & Girls Club services

to Native youth and all youth living on Tribal lands. This advocacy takes the form of

solicitation and stewardship of funds for local Clubs and providing strategic vision to

partnership and growth opportunities for Clubs. 

Additional Resources 

NATIVE SUMMIT 

Training for CEOs, Board Members and Tribal Leaders 

The Native Summits include informational breakout sessions that are 

designed to advance the ability of both Native Clubs to deepen 

their impact and develop strong, sustainable organizations that 

will meet the needs of their communities. Recognizing that while 

Clubs have many similarities, they also have many differences, 

breakout sessions are designed to fit the needs of each and every 

Native organization and site served. 

NATIVE ADVANCED LEADERSHIP PROGRAM (ALP) 

Training for CEOs, Board Members and Tribal Leaders 

The Advanced Leadership Program (ALP), provided by BGCA, is a learning experience

that provides Club professionals with the necessary tools to teach and develop

leadership capacity in their organization. ALP is designed to provide new concepts,

benchmark best practices, and provide real time coaching. 

Training Specific for Native Sites 
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NATIVE AP 

Training for CEOs, RD Professionals, Board and Tribal Leaders 

Advancing Philanthropy (AP) is designed to guide Clubs in 

building a sustainable development model centered on the 

creation of a culture of philanthropy. The AP program provides 

an opportunity for Clubs to increase resource development in 

a transformative way. 

NATIONAL CONFERENCE NATIVE TRACK 

Training for Club Professionals, Board and Tribal Leaders 

At BGCA National Conference, BGCA Native Services offers a one day training for all

Native Organizations and/or sites serving Native youth. 

BOARD CHAIR ACADEMIES 

Training for Board and Tribal Leaders 

The Native Leaders Academy is designed for Board Members and/or Tribal leaders

who serve as the governing body for Native Clubs. 

TRAUMA-INFORMED SPECIALISTS 

Training for Club Professionals 

BGCA Native Services remains steadfast in its commitment to the development of

trauma-informed practices within Native Clubs by equipping Club professionals with

the training and tools necessary to become certified Trauma-Informed Specialists.

Upon completion, these individuals return to their communities with renewed insight

and expertise, enabling them to engage with youth more effectively, respond to their

distinct lived experiences as Indigenous people with empathy and understanding, and

share their knowledge with fellow staff through peer-led training.

NAClubs.org 

BGCA.net 

BGCABoards.org 

MyClubHub.BGCA.net 

Spillett Leadership University 

Websites

State Alliance 

BGCA Pass Through Funding (i.e. scholarships and awards) 

BGCA Program Funding Opportunities 

OJJDP Mentoring, Indian Health Service T.R.A.I.L. and AmeriCorps VISTA Funding

Opportunities

Funding & Grant Opportunities for Native Sites
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BGCA National Conference 

Bi-annual Regional events 

Bi-annual Keystone Conference 

Youth of the Year 

National Days of Advocacy 

Area Council 

HR Hotline 

Safety Hotline 

The Professional Association 

Programs and Training based on the Core Program Areas (Health & Well Being,

Character & Leadership, Academic Success, Life & Workforce Readiness, Cultural

Enrichment) 

BGCA Affiliation Includes Access to:

The impact of Boys & Girls Clubs on Native lands is not

defined only by the programs we offer, but by the people who

believe in the promise and potential of Native youth. Your

dedication and support help ensure that young people,

especially those who need us most, have access to safe

places, caring mentors and greater opportunities. 

By investing in Native youth today, you help inspire confidence,

nurture leadership, and open doors to brighter futures for

young people, their families and their communities. We look

forward to partnering with you to help shape the lives of

Indigenous youth and prepare them for success.

Boys & Girls Club Brand 
BGCA’s brand reflects our deep commitment to young people and the communities

we serve. Embedded in a trusted visual identity and strength-based messaging, our

brand communicates reliability, care and purpose. The brand elements strengthen

trust, reinforces our mission and clearly communicates the impact of Clubs on Native

lands.

As Clubs work towards building a donor base to ensure the sustainability of their

programs, the BGCA brand offers Clubs the leverage of nationally-recognized, high-

quality programs that create a positive impact for youth and Native communities. 
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Native Adapted BGCA Curriculum

To ensure that Native youth have access to programs and curricula that address their specific

needs, BGCA Native Services has adapted many of BGCA’s evidence-based programs and

campaigns to incorporate Native culture and beliefs. Native adaptations guarantee that Native

youth are being wholly immersed in programming that speaks to the unique aspects of their lives.

The curriculum listed below are free resources available for download for your Club. Visit

NAclubs.org/club-programs/ to stay up to date on the resources available for your organization.

PROJECT LEARN

Project Learn reinforces and enhances the skills and knowledge 

young people learn at school during the hours they spend at the 

Club. This comprehensive program strategy is based on research

showing that students do much better in school when they spend

their non-school hours engaged in fun, but academically beneficial,

activities. BGCA Native Services worked to integrate certain

components into the Project Learn curriculum that Native youth

could relate to. Additions to the curriculum include: 

population specific statistics 

specific examples of high-yield learning activities that are 

culturally relevant

importance of collaboration with elders and Tribal departments

activity extensions and best practices

While the structure of Project Learn remains unchanged, the adaptation allows Native Clubs to

make the program relevant to Native youth.

SUMMER BRAIN GAIN

Unless young people practice academic skills over the summer, they

lose an average of two months’ worth of math skills. Youth from low-

income families also lose an average of two months’ worth of

reading skills. Summer learning loss stacks up from year to year,

broadening the achievement gap between lower- and higher-income

youth. Ensuring Native youth access to a curriculum that prepares

them for workforce readiness is critical in creating a plan for their

futures. Closing the achievement gap is of key importance to BGCA

Native Services, and Summer Brain Gain has been adapted with

Native youth specifically in mind to help them graduate on time, stay

motivated to learn and build a plan to succeed in today’s modern

workforce. The Native adaptation of Summer Brain Gain keeps the

integrity of the original program intact while ensuring Native youth

see themselves reflected in every lesson, equipping them with the

academic skills and pride in their cultural identity to succeed in

school, a the workforce and their communities.
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ON THE T.R.A.I.L. TO DIABETES PREVENTION

In 2003, BGCA, the National Congress of American Indians (NCAI),

IHS, and Nike, Inc., initiated a prevention program aimed at reducing

the onset of type 2 diabetes among Native youth. The program – On

the T.R.A.I.L. (Together Raising Awareness for Indian Life) to

Diabetes Prevention – is an innovative combination of physical,

educational, and nutritional activities that align with many Native

communities ideas of holistic wellness. T.R.A.I.L. is comprised of a

12 chapter curriculum program that provides Native youth with a

comprehensive understanding of healthy lifestyles in order to

prevent diabetes and attain emotional, mental, physical and spiritual

balance. Woven throughout the program is the principle that BGCA

has always centered in its approach to youth development; an

evidence-based approach. Programs draw from Tribal traditions and 

history to learn about nutrition, food choices, media influences and the impact of diabetes.

YEAR OF THE TEEN

Back In 2016, BGCA launched the “Year of the Teen.” The campaign

aims to bring awareness to teen membership, challenges, and

needs. The effort to engage Native youth continued as an area of

distinctive emphasis in 2017. Year of the Teen called for Clubs to

focus on teen recruitment and retention so that more teens have a

“safe haven” to go after school and engage with peers and adult

staff. Recruitment and retention strategies were provided to Native

Boys & Girls Clubs on how to attract but also retain teens while

integrating their heritage. Strategies included hosting events at the

Club, such as social outings and college and career fairs, as well as

marketing the events in a multitude of mediums in order to be as

accessible as possible. 

CULTURAL PROGRAM TOOLBOX

The Cultural Program Toolbox was designed to provide resources

and additional opportunities for Clubs to run culturally specific

programming. It includes a sample MOA, a sample Native Arts Grant

template, a job description template for a potential Cultural Arts

Coordinator, and ideas for culturally specific programs. The toolkit

was developed by the BGCA Native Services in response to the large

need for adapting activities and programming to the unique

atmospheres of varied Native communities. Native Services

recognizes the need for culturally relevant services to provide for

Native youth, and the Cultural Program Toolbox is one of the many

ways they are fulfilling that need. 
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ALL STARS

ALL STARS strives to get more youth, on more teams, for more

playing time, while fostering a sense of belonging and building life

skills and self-confidence.The ALL STARS curriculum adaptation for

Native youth includes year round programming opportunities for

youth ages 6-18 to join flag football teams, cheer teams, basketball

leagues and participate in traditional dance groups. Thousands of

volunteers and coaches have united to provide the ultimate sports

experience for youth – a safe, nurturing environment that offers

many active opportunities for fun, friendship and growth.

BE THERE 

Be There is a comprehensive approach to help Clubs and BGCA-

affiliated youth centers integrate best practices in supporting youth

experiencing bereavement and other major life altering losses. We

not only want to help youth process through their grief, but we also

want to include resilience development as part of the long-term

approach in preparing our youth to reach their full potential. The Be

There Toolkit provides trainings, resources and strategies that help

Clubs increase their capacity to support youth, staff and families

who are grieving. Grief is an all too familiar experience for many of

the young people we serve. And while the challenges that Native

communities face are great, the resiliency is even greater. Be There

is yet another way that Clubs are making a difference and helping to

heal children and teens in Native communities. 

SMART MOVES 

SMART (Skills Mastery and Resistance Training) Moves addresses

problems such as drug and alcohol use and premature sexual

activity. SMART Moves is a 17 session program that tackles topics

such as self-awareness, interpersonal skills, and drug use for youth

ages 6-9. SMART Kids Make Smart Moves was published in March

2003 through a partnership with the Center of Substance Abuse

Prevention, U.S. Department of Housing and Urban Development,

Office of Native American Programs and FirstPic, Inc.. An advisory

group comprised of experts who understand SMART Moves and the

target population reviewed the program and identified adaptations to

make the curriculum more reflective of Native American culture. Due

to the flexible nature of SMART Moves, local Native Clubs also have

the ability to create their own supplemental materials that best

reflect their local culture and traditions. 
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DIY STEM

Do It Yourself (or DIY) STEM is an activity-based program that brings

scientific principles to life. The program uses items commonly found

in the Club, or can be easily procured, to introduce Science,

Technology, Engineering, and Mathematical (STEM) concepts to

youth. DIY STEM is a program that can be implemented in its

entirety or as separate units depending on the needs and interests

of various Club kids. The program and curriculum requires youth to

think deeply so they can build skills to become the professionals,

builders, researchers, educators, and leaders of the future. Club

staff guide members to explore STEM related concepts to find an

area that interests them most. DIY STEM’s Native adapted

curriculum integrates crucial anecdotes relating these curriculum

units to the Club members’ everyday lives. Emphasis is placed on 

the importance of STEM related concepts as they can help preserve culture while benefitting Native

communities across the country. Activities such as Native drumming are used to show youth that

science happens all around us.

WORKFORCE DEVELOPMENT INITIATIVE

The Workforce Development Initiative capitalizes on existing job

skills and career development programs to create and implement a

robust local workforce development program for youth. The program

prepares teens to enter the workforce while engaging local

employers as they get ready for the next generation of employees.

The initiative has been specifically adapted for Native youth and

provides Clubs with resources and support necessary to facilitate

programming. In concert with this effort, BGCA has provided an

assessment tool to help Native Clubs assess their capacity to

implement a workforce development program. The assessment

provides steps that prepare staff and acknowledges opportunities

for Native youth such as becoming Tribal department employees.

TEEN DATING VIOLENCE

The Native adaptation of BGCA’s Teen Dating Violence Awareness

Month Discussion and Resource Guide helps start important

conversations about teen dating violence among Native youth.

Native children are more likely to experience abuse and identifying

unhealthy or abusive relationships can be challenging for Native

teens. Abuse may be physical, emotional, sexual, or digital, and it

can be difficult to recognize the warning signs. While not a

comprehensive resource, this guide is designed to spark discussion

and connect Native teens with support, information, and resources

to help build safe, healthy and respectful relationships.
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SMART GIRLS 

The SMART Girls Native adaption aims to assist Club staff in

tailoring the program to be culturally relevant and responsive to the

unique strengths and needs of Native girls in their Club. Many

Indigenous scholars have found that promoting positive youth

development among Native youth demands a holistic approach to

program design that incorporates each of the following four

dimensions of wellbeing vital to their culture. 

Social – connections with peers, family, school, community

Emotional – the ability to cope and deal with the effects of

colonization, historical trauma, loss, discrimination and racism

Cultural – the ability to live in two worlds, knowledge of culture

and history, positive identity and connection to cultural

community

Psychological – positive sense of self, adjustment, knowledge of

drug and alcohol abuse

RESOURCE DEVELOPMENT TOOLKIT

There are many compelling reasons why you should seriously

consider developing, or even bolstering, your Resource Development

program. Private support can be the added margin of excellence your

Club needs to be elevated to the next level of success, even if you

have the funding needed for daily operations. Fundraising is more

than raising money to accomplish an agenda or pay staff. BGCA

Native Services would like to recognize and thank our NAC Resource

Development Committee Members for their time and commitment in

creating culturally relevant tools for all Native organizations across

the Nation to assure the greatest benefit to Native Clubs.

TRIBAL RELATIONS TOOLBOX 

The Tribal Relations Toolbox provides best practices working with

Tribal governments, sample Tribal resolutions, and many more

resources that will prepare you for a council meeting and provides

steps on how to create an Advisory Board. BGCA Native Services

would like to recognize and thank our NAC Tribal Relations

Committee Members for their time and commitment in creating

culturally relevant tools for all Native organizations across the Nation

to assure the greatest benefit to Native Clubs.
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HEALTHY HABITS

Healthy Habits promotes confidence and well-being for Boys & Girls

Club youth aged 6-18. Designed to incorporate healthy living and

active learning in every part of the Club Experience, Healthy Habits

emphasizes good nutrition, regular physical activity and improving

overall well-being. The program is the Mind component of Triple Play:

A Game Plan for the Mind, Body and Soul. This targeted curriculum

ensures kids and teens have a game plan for healthy eating. Healthy

Habits curriculum provides appropriate activities for several age

groups and builds on each other throughout the year. BGCA’s Native

Services has reviewed the Healthy Habits curriculum to provide

Native Clubs with an adaptation of the curriculum that is more

reflective of Native culture.

GROUP MATCHING PARTNERING WITH LAW ENFORCEMENT

TOOLKIT

The Group Matching Partnering with Law Enforcement Native

Adaptation Toolkit provides Native Clubs with guidance for planning

and hosting group mentor-matching events in collaboration with local

law enforcement agencies. These events are designed to bring youth

and potential mentors together through shared activities that

encourage relationship building, trust and meaningful interaction. By

participating in group settings, mentors and mentees can get to

know one another and identify opportunities for future one-on-one or

group mentoring relationships. These events serve as valuable

starting points for creating positive, youth-centered mentoring

connections, allowing Native youth to have a voice in selecting the

law enforcement officers they feel most comfortable working with as 

mentors. As a supplement to existing BGCA mentoring resources, the toolkit supports Native

Clubs in strengthening current law enforcement partnerships and using dialogue-based

engagement strategies to develop impactful mentoring opportunities that benefit Native youth and

their communities.

DIPLOMAS TO DEGREES

Diplomas to Degrees, a college readiness program, has been

adapted to guide Native Club members as they work toward high

school graduation and prepare for post-secondary education and

career success. Diplomas to Degrees helps teens develop both

short- and long-term goals, while familiarizing them with post-

secondary education through experiences like college tours. The

Native adaptation also assists youth in securing financial aid and

fosters supportive relationships with adults who can provide support

throughout the college experience.
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For over three decades, Boys & Girls Clubs of America have proudly served American

Indian, Alaska Native, Native Hawaiian and American Samoan youth partnering with

several Tribal Nations. These Boys & Girls Clubs provide Native youth with ongoing

relationships with caring adult professionals, life-enhancing programs, hope,

opportunity and, most of all a safe nurturing place where Native youth build resilience

and thrive as their true authentic self. In recognition and respect of Tribal sovereignty,

BGCA supports the opportunity for sovereign Tribal Nations that seek to establish a

BGC to select the way in which they desire to charter their Club, as long as they meet

BGCA’s membership requirements and have the ability to sustain their Native Club. 

Through our commitment to Native youth, below you will find the various ways a Tribal

government or Native/Tribal entity may charter:
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Each Member Organization shall pay dues annually to Boys & Girls Clubs of America

based on its total operating expenses of the previous year. The amount of dues is

determined by the following formula:

Dues are payable in full by October 1. Membership of a Member Organization may be

terminated for nonpayment of dues.

A system of fees for special services, which are unusual and over and above those

normally expected to result from the payment of dues, shall be established by the

President of Boys & Girls Clubs of America with the approval of the Board of

Governors.
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SAMPLE CONSTITUTION & BYLAWS

BOYS & GIRLS CLUB OF ANYTOWN

We, the undersigned, being natural persons of the age of nineteen (19) years or more

and citizens of the United States, for the purpose of forming a non-profit Corporation,

under and pursuant to the laws of the State of                                , do hereby adopt

the following Articles of Incorporation:

ARTICLE I - NAME

The name of the corporation shall be Boys & Girls Club of                               .

ARTICLE II - PURPOSE

Section 1 -- The purposes for which the corporation is organized are exclusively

charitable within the meaning of Section 501(c)(3) of the Internal Revenue Code of

1986 or the corresponding provision of any future United States law.

Section 2 -- Notwithstanding any other provision of these articles, this organization

shall not carry on any activities not permitted to be carried on by an organization

exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue

Code of 1986 or the corresponding provision of any future United States Internal

Revenue law.

Section 3 -- In accordance with Section 1 and Section 2, the mission of the

corporation shall be to help youth of all backgrounds, with special concern for those

from disadvantaged circumstances, develop the qualities needed to become

responsible citizens and leaders, irrespective of race, color, creed or national origin;

to receive, invest and disburse funds and to hold property for the purpose of the

corporation.

Section 4 -- No part of the income or assets of this corporation shall inure to the

benefit of any private individual or member.

Section 5 -- This corporation shall have no capital stock, its object and purpose being

solely of a benevolent character, and not for individual pecuniary gain or profit to its

members.
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Section 6 -- Any member may be removed from membership on recommendation of

the board of directors by a two-thirds vote of the members present and voting at any

special or annual meeting.

ARTICLE IV – MEETINGS

Section 1 -- The first meeting of the members of the corporation shall be held at a

time and place to be fixed by those who have associated themselves together to form

the corporation.

 

Section 2 -- The annual meeting of the members of the corporation shall be held in

January of each year, at a time and place to be fixed by the board of directors, for the

purpose of receiving reports of officers, committees and the executive director; to

elect members of the board of directors and members of the corporation and to act

on any other matters that may properly come before the annual meeting. Notices of

such meeting shall be mailed by the secretary to the members of the corporation at

least thirty (30) days before the date of the meeting.

Section 3 -- Special meetings of the corporation may be held at the call of the board

secretary shall mail notices of such meetings to all the members at least ten (10)

days before the date of the meeting, and these notices shall contain the purpose of

the meeting.

 

Section 4 -- 51 percent of the members of the corporation present in person shall

constitute a quorum at any meeting of the corporation but in the absence of a

quorum, a majority of those present at the time and place set for a meeting may take

an adjournment from time to time until a quorum shall be present.

ARTICLE V - NOMINATING COMMITTEE

Section 1 -- At each annual meeting of the members of the corporation, they shall

elect, or authorize the appointment by the president of, a nominating committee of at

least three (3) members and not more than five (5) members, whose duty shall be to

Sample present at the next annual meeting of the members of the corporation

nominations for membership in the corporation and nominations for members of the

board of directors. If the appointment of a nominating committee and adhering to the

board development process approved by the corporate board of directors. 

Section 2 -- Any member of the corporation may, at any annual meeting, nominate

candidates for members of the corporation and members of the board of directors.
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ARTICLE VI - BOARD OF DIRECTORS

Section 1 -- The business, property and affairs of the corporation shall be managed

by a board of directors, which shall have the power to: initiate and approve plans and

programs for the welfare of Boys & Girls Club members; have custody and

management of the land, buildings, equipment, securities and all other properties of

the corporation; adopt the annual budget of the corporation; borrow money; raise and

disburse funds; invest and reinvest funds of the corporation; sell, buy and exchange

properties and securities of the corporation; make contracts; appoint the executive

director and appoint, or delegate the power to appoint, other employees of the

corporation; perform all other duties and have such other powers as may be

necessary to carry out the purpose of the corporation. 

 

Section 2 -- The number of members of the board of directors, who shall be members

of the corporation, shall be fixed by the members of the corporation at their first

meeting, and this number may be changed at any annual meeting, provided, however,

there shall not be less than (5) members of the board of directors, exclusive of any

officers of the corporation who may be ex-officio members of the board of directors.

 

Section 3 -- At the first meeting of the members of the corporation, one-third of the

members of the board of directors shall be elected for one year, one-third for two

years and one third for three years, from among the members of the corporation. At

each annual meeting thereafter, one-third the number of directors shall be elected for

three-year terms. If the number of members of the board of directors is increased at

any annual meeting, the additional members shall be elected in equal number for

one, two and three-year terms, and if the number of members is reduced at any

annual meeting, the terms of the remaining members shall be adjusted, as may be

necessary to provide an equal number serving one, two- and three-year terms.

 

Section 4 -- All officers of the corporation shall be ex-officio members of the board of

directors during their respective terms of office.

Section 5 -- The board of directors shall have the power to fill vacancies in its own

membership. Such new members shall have the power to fill vacancies in its own

membership. Such new members shall hold office until the next annual meeting of

the members of the corporation.

Section 6 -- A majority of the members of the board of directors shall constitute a

quorum at any regular or special meeting of the board of directors.

Section 7 -- At least thirty (30) days before the date of the annual meeting, the

secretary shall furnish the nominating committee with the names of the members of

the board of directors whose terms will expire at such annual meeting.
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ARTICLE VII – OFFICERS

Section 1 -- The officers of the corporation shall be a president, president-elect who

will serve as one of the vice-presidents, three vice presidents, a treasurer and a

secretary, who shall be elected annually by the board of directors. All officers shall

serve for one year or until their successors are elected.

 

Section 2 -- The board of directors shall have the power to fill vacancies among the

officers at any time and officers so elected to fill such vacancies shall serve until the

next annual meeting of the board of directors or until their successors are elected.

ARTICLE VIII - EXECUTIVE DIRECTOR

The board of directors shall appoint an executive director of the corporation, fix

his/her compensation, prescribe his/her duties and the terms of his/her

employment, and supervise and evaluate his/her job duties.

 

ARTICLE IX – BYLAWS

The board of directors shall have the power to adopt bylaws regulating the affairs and

prescribing the duties of the officers and executive director of the corporation, which

bylaws shall not be inconsistent with this constitution.

ARTICLE X – SEAL

The seal of the corporation shall be a circular impression of the word and figures:

Incorporation -- (date of incorporation), surrounded by the name of the Boys and Girls

Club -- (name of city and state).

ARTICLE XI - USE OF ASSETS ON DISSOLUTION AND USE OF INCOME

Section 1 -- In the event of dissolution, the residual assets of the organization will be

turned over to one or more organizations which themselves are exempt as

organizations described in Sections 501(c)(3) and 170(c)(2) of the Internal Revenue

Code, or to the Federal, State, or local government for exclusive public purpose.

 

Section 2 -- The corporation is one which does not contemplate pecuniary gain or

profit to the members thereof and is organized for nonprofit purposes and no part of

any of the net earnings thereof shall inure to the benefit of any member or other

individual.
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ARTICLE XIII - EFFECTIVE DATE

This constitution shall become effective immediately upon adoption by a two-thirds

vote of the members of the corporation present and voting.

In witness whereof, the undersigned Incorporators have subscribed their names to

the Articles of Incorporation on this the                 day of                  , 20     .

Signatures                                              

                                      

                                                                  

                                            

State of                                     

County of                                  

Sworn to and subscribed before me this the                day of                      , 20     .

                                   

Notary Public

My commission expires:                        

 

BYLAWS

ARTICLE I - BOARD OF DIRECTORS

Section 1 -- Regular meetings of the board of directors shall be held monthly at such

places and times as the board of directors shall designate.

 

Section 2 -- Special meetings may be held at the call of the president or of one-third

of the members of the board of directors providing a notice of the time and purpose

of the meeting is given to each member.

ARTICLE II – COMMITTEES

Section 1 -- There shall be an executive committee, board development committee,

financial development committee, human resources committee, program committee,

property management committee, marketing committee, legal and insurance

committee, planning committee and planned giving committee.

 

Section 2 -- The executive committee shall consist of the officers of the corporation,

the chairperson of various standing committees and other such members as may be

deemed advisable. The committee meets on-call between regular meetings of the

board of directors and assumes such duties and powers as are delegated to it by the

board of directors.
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Section 3 -- The board development committee shall consist of at least three (3)

members, exclusive of ex-officio members, of the corporation and board of directors.

The chairperson shall be a member of the board of directors. It shall be the duty of

the board development committee to report and make recommendations to the board

of directors concerning all matters of board development, including: selection,

recruitment, orientation, education, recognition, rotation and separation. The board

development committee shall appoint a nominating committee that will recommend to

the board of directors a slate of candidates to fill vacancies on the board and a slate

of officers for election. The board development and nominating committees shall

appoint a secretary from among its members who shall keep an accurate record of its

meetings.

 

Section 4 -- The financial development committee shall consist of at least three (3)

members, exclusive of ex-officio members, of the corporation and board of directors

and shall include the treasurer.The chairperson shall be a member of the board of

directors. It shall be the duty of the financial development committee to report and

make recommendations to the board of directors concerning all the financial affairs of

the corporation, including charging sub-committees to plan, direct and lead in the

areas of resource development and budget & finance.The financial development

committee shall appoint a secretary from among its members who shall keep an

accurate record of its meetings.

 

Section 5-- The human resource committee shall consist of at least three (3)

members, exclusive of ex-officio members, of the corporation and board of directors.

The chairperson shall be a member of the board of directors. It shall be the duty of

the human resource committee to report and make recommendations to the board of

directors concerning all matters of human resources. The human resource committee

shall appoint a secretary from among its members who shall keep an accurate record

of its meetings.

 

Section 6 -- The program committee shall consist of at least three (3) members,

exclusive of ex-officio members, of the corporation and board of directors. The

chairperson shall be a member of the board of directors. It shall be the duty of the

program committee to report and make recommendations to the board of directors

concerning the programs of the corporation, their relative healthfulness, safety and

adequacy of supervision. The program committee shall appoint a secretary from

among its members who shall keep an accurate record of its meetings.

 

Section 7 -- The property management committee shall consist of at least three (3)

members, exclusive of ex-officio members, of the corporation and board of directors.

The chairperson shall be a member of the board of directors. It shall be the duty of

the property management committee to report and make recommendations to the

board of directors concerning the maintenance of the building and other properties of

the corporation including the retention of adequate limits of property and casualty

insurance and the provision of safety and loss prevention programs for the guidance

of staff. The property management committee shall appoint a secretary from among

its members who shall keep an accurate record of its meetings.
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Section 8 -- The marketing committee shall consist of at least three (3) members,

exclusive of ex-officio members, of the corporation and board of directors. The

chairperson shall be a member of the board of directors. It shall be the duty of the

marketing committee to report and make recommendations to the board of directors

concerning all matters of the development and execution of an annual marketing

plan. The marketing committee shall appoint a secretary from among its members

who shall keep an accurate record of its meetings.

 

Section 9 -- The legal and insurance committee, including the services of a

competent insurance broker, reviews the insurance portfolio of the Boys & Girls Club

annually to determine that adequate limits of coverage are kept in force. It develops

and gives board leadership to a loss-prevention program to assure the safe and

healthful operation of the Boys & Girls Club. The legal and insurance committee shall

appoint a secretary from among its members who shall keep an accurate record of its

meetings.

 

Section 10 – The planning committee shall consist of at least three (3) members,

exclusive of ex-officio members, of the corporation and board of directors.The

chairperson shall be a member of the board of directors. It shall be the duty of the

planning committee to report and make recommendations to the board of directors

concerning all matters of planning, including the implementation of a strategic

planning process. The planning committee shall appoint a secretary from among its

members who shall keep an accurate record of its meetings.

Section 11 – The planned giving committee shall consist of at least three (3)

members, exclusive of ex-officio members, of the corporation and board of directors.

The committee shall include the services of competent legal and financial counsel.

The chairperson shall be a member of the board of directors. It shall be the duty of

the planned giving committee to report and make recommendations to the board of

directors concerning all matters of the development and execution of a

comprehensive planned giving program. The planned giving committee shall appoint a

secretary from among its members who shall keep an accurate record of its

meetings.

ARTICLE III – PRESIDENT

The president shall: preside at all meetings of the members of the corporation and

the board of directors; appoint the members of all committees and be an ex-officio

member of all such committees; sign such papers as may be required by his/her

office or as may be directed by the board of directors; make such reports and

recommendations to the board of directors and to the members of the corporation at

any regular or special meetings concerning the work and affairs of the corporation, as

his/her judgment may be necessary for their information and guidance; request from

the treasurer, secretary and executive director such reports as in his/her judgment

are necessary; and perform such other duties as may be incidental to the office.
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ARTICLE IV - VICE-PRESIDENTS

 

The vice-presidents, in the order named by the board of directors, shall perform the

duties of the president in case of his/her absence, resignation or inability to act. 

 

There shall be three (3) vice presidents, each responsible for one of the following

general areas: operations, financial and support services. Each general area will be

assigned committees and sub-committees related to the work of that area. The vice

president of operations will oversee and facilitate the functions of the human

resource, program and property management committees. The vice president of

support services will oversee and facilitate the board development, marketing,

planning, and the legal and insurance committees. The vice president of financial

development will oversee and facilitate the budget and finance, resource

development and planned giving sub-committees. 

ARTICLE V – SECRETARY

The secretary shall: issue in writing all notices of meetings of members of the

corporation and board of directors; notify individuals elected to office or to

membership of the corporation or to board of directors; keep complete records of the

meetings of the members of the corporation and of the board of directors, including

an accurate record of attendance of members; notify the nominating committee of

persons dropped from membership in the corporation for nonattendance or other

cause; furnish the nominating committee with a list of officers and members of the

board of directors whose terms shall expire at the next annual meeting; mail such

other notices as may be directed by the board of directors; be custodian of all records

of the corporation, except such records and papers as shall be kept by the treasurer

as herein provided; sign such papers as may be required by his/her office or as

directed by the board of directors; and perform such other duties as may be

incidental to the office.

ARTICLE VI – TREASURER

The treasurer shall: receive all monies of the corporation and have custody thereof;

deposit the funds of the corporation in one or more banks selected by the board of

directors, to be disbursed in accordance with the directions of, and upon the

signatures of, persons designated by the board of directors; keep a full account of all

monies received and paid out and make such reports thereof to the president and

board of directors as they may require; receive and have custody of all deeds,

securities, notes, contracts and other financial papers of the corporation and place

them for safekeeping in the safe deposit vaults of a bank designated by the board of

directors and under such rules of access as such board of directors shall determine;

keep full account of all deeds, securities, notes and financial papers of the

corporation and make such reports thereof to the president and board of directors as

they may require; use the books of account of the corporation to be audited at least
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conce annually by a public accountant approved by the board of directors; cause to be

prepared and present at each annual meeting of the members of the corporation a

comprehensive financial statement including the report of the accountant; sign such

papers as may be required by his/her office or as may be directed by the board of

directors; and perform such other duties as may be incidental to the office.  He/she

may be required by the board of directors to give such bonds as they shall determine

for the faithful performance of his/her duties. The treasurer will serve as a member of

the financial development committee.

ARTICLE VII - EXECUTIVE DIRECTOR

Section 1 -- The executive director shall:manage the affairs and direct the work and

employees of the corporation, subject to, and in accordance with, the directions of

the board directors; prepare budgets of expense for the approval of the financial

development committee; and be authorized to incur expenses in accordance with the

approved budget or as directed by the board of directors.

 

Section 2 -- The executive director shall attend all meetings of the board of directors

unless otherwise directed by the board of directors and shall be an ex-officio member

of all committees.

 

Section 3 -- The executive director shall from time to time make reports of the work

and affairs of the organization to the president, board of directors and members of

the corporation at their annual, monthly and special meetings.

ARTICLE VIII - FISCAL YEAR

The fiscal year of the corporation shall be the calendar year.

 

ARTICLE IX – AMENDMENTS

These bylaws may be amended by a majority vote of the members of the entire board

of directors at any regular or special meeting called for that purpose, provided notice

of the proposed change is given in the notice of the meeting at least ten (10) days

prior to the meeting.                                    

ARTICLE X - SPECIAL AGENT

The registered agent shall be and the registered office of said corporation shall be. 
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ARTICLE XI – INCORPORATORS

Name                                                 Address                                                     

IN WITNESS WHEREOF, the undersigned Incorporators have subscribed their names

to the Articles of Incorporation on this the                day of                     , 20    .

 

Signatures                                              

                                      

                                                                  

                                            

State of                                     

County of                                  

Sworn to and subscribed before me this the                    day of                      , 20   .

Notary Public

My commission expires:                        
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Sample Tribal

Resolution 

Chartering a Boys & Girls Club 

in Indian Country



Insert Tribal Letterhead or Logo

RESOLUTION Number:_____________

Of the Governing Body

The Tribal Council, of the (insert tribe)

WHEREAS, the (insert Tribe) is a federally recognized sovereign Indian Tribe with its

seat of government located at (location of Tribe); and

WHEREAS, the Chief and Council is the duly authorized and elected governing body of

the (insert Tribe); and

WHEREAS, the Boys and Girls Club of                                              was created to

provide a safe place to implement culturally relevant programs that are driven by

outcomes while strengthening Native youth’s cultural identity through programing that

explicitly promotes positive youth growth and development along critical cultural,

social, emotional, intellectual, and physical dimensions; and

WHEREAS, the (insert Tribe) recognizes that the Boys & Girls Club of

is providing a valuable service to the community guiding Native youth on their path to

great futures—succeeding in school, becoming community leaders, prepared for the

workforce, and engaging in regular physical activity and good nutrition as a means to

address complex social problems that challenge our youth; and

WHEREAS, the (insert Tribe) has an unprecedented opportunity to help Native youth

to lead sustainable change, while embracing their culture and traditions; and

WHEREAS, the (insert Tribe) is committed to improving the capacity of Boys & Girls

Club of                                            to serve more native youth, more often, and

dramatically increasing our impact; and

NOW, THEREFORE, BE IT RESOLVED THAT the (insert tribe) Council approves the

support and creation of Boys & Girls Club of                                            .

BE IT FURTHER RESOLVED THAT, the Chief/Governor/President/Chairman of the

(insert Tribe) fully supports the creation and sustainability of the Boys & Girls Club of                  

                                                    .
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CERTIFICATION

 

I, undersigned, as Chief/Governor/President/Chairman of the (insert Tribe), do

hereby certify that the (insert Tribe) Council is composed of twelve (12) members, of

whom ______were present at a Council Meeting held on the ___ day of __________,

20-- and that the foregoing resolution was duly adopted by a vote of ___-favor, ___

opposed, ___ abstained.

______________________________ _____________________________, 

Tribal Clerk Chief/Governor/President/Chairman

(Inset Tribe) (Insert Tribe)                       
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Sample Housing

Authority MOU

Chartering a Boys & Girls Club 

in Indian Country



Insert Tribal Letterhead or Logo

Between Bristol Bay Housing Authority,

Dillingham Boys & Girls Club Advisory Committee,

Boys & Girls Clubs of Southcentral Alaska, and City of Dillingham

This Agreement is entered into between Bristol Bay Housing Authority, an Indian

housing authority established pursuant to AS 18.55.995, et seq., hereinafter

“BBHA;” Dillingham Boys & Girls Club Steering Committee, an unincorporated

nonprofit group organized for the purpose of establishing a Boys & Girls Club in

Dillingham, hereinafter “Committee;” and Boys & Girls Clubs of Southcentral Alaska,

an incorporated nonprofit youth development organization, hereinafter “Club;” and the

City of Dillingham, an incorporated nonprofit organization, hereinafter “City.”

I. Concept:

BBHA received a drug elimination grant for the Bristol Bay Region, a portion of which

will beutilized in Dillingham and may be used for services, including salaries and

expenses for staff of a drug elimination program. BBHA maintains 61 units of mutual

help home ownership housing in Dillingham. The purpose of the drug elimination

grant is to provide a safe and healthy environment for the youth in the Bristol Bay

Region and to provide beneficial activities as an alternative to substance abuse. A

brief overview of the respective obligations of the parties is as follows:

BBHA — Provides funding (from grant proceeds), general oversight, and a VISTA

volunteer to assist all parties involved in the successful operation of the Club.

Club — Provides for program development, recruiting and training of staff, delivery of

Club activities and programs, and maintenance of a safe and sanitary program space.

City — Provides rent free, a facility, including liability and fire insurance.

Committee — Assists the Boys & Girls Club in being responsive to the needs of

Dillingham’s youth. Therefore, the Bristol Bay Housing Authority, the Boys & Girls

Clubs of Southcentral Alaska, the Dillingham Boys & Girls Club Advisory Committee,

and the City of Dillingham agree to the following:
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II. Bristol Bay Housing Authority (BBHA) will:

1.Provide overall management of this grant which includes:

      A. Executes the grant agreement with HUD;

      B. Submits the semiannual and final financial and performance reports to HUD;

or

      C. Contracts with an independent auditor to perform the annual audit;

      D. Requests any changes or amendments to the grant agreement; memorandum

of agreement;

      E. Requisitions all grant funds from HUD;

      F. Revises requests for program funds and financial transactions, maintains

books and records with support documents;

      G. Ensures that all activities and transactions are in accordance with the specific

terms of the grant agreement and special conditions or amendments of the grant;

      H. Provides travel costs, as allowed by the budget, from the grant funds through

the Boys & Girls Clubs of Southcentral Alaska to the VISTA personnel for travel that

pertains to the operation of the Dillingham Boys & Girls Club; travel costs may

include, but may not be limited to, trips to Anchorage, as necessary, and per diem, to

the extent allowed by the budget; and

I. Coordinates on-site visits with HUD.

2.Monitors Drug Elimination Grant activities of the Club through:

      A. Monthly financial reports;

      B. Quarterly progress reports;

      C. Semiannual financial and progress reports;

      D. Final financial and progress reports; and

      E. Scheduled on-site visits to the Boys & Girls Club site in Dillingham.

3.Provides technical assistance to the parties of this AGREEMENT by:

      A. Identifying technical assistance needs and assisting the parties in addressing

these issues;

      B. Acting as a liaison in acquiring more information about other Federal grants, 

regulations, or other similar information relevant to the grant.

4. Coordinates the joint quarterly meetings between all the parties of this

AGREEMENT by:

      A. Setting up a quarterly meeting schedule agreed upon by all parties;

      B. Notifying all parties of upcoming meetings.

      5. Provides funds for the Club for the overall operation of the Dillingham Boys &

Girls Club Unit in accordance with the approved budget as outlined in the grant

submittal and as approved by the grant agreement and this AGREEMENT as follows:

      A. Disbursement of grant funds are contingent on satisfactory monthly financial

and quarterly progress reports to BBHA;

      B. Financial Reports are due 10 days from month ending (dates to be

determined); and

      C. Quarterly progress reports are due 10 days from the month ending (dates to

be determined).
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III. Dillingham Boys & Girls Club Advisory Committee will:

1.Meet with BBHA and Club on a quarterly basis;

2.Promote the program in the community;

3.Assist in developing the plans and activities of the program;

4.Participate in joint meetings with the parties of this AGREEMENT;

5.Assist the VISTA personnel and Unit Manager by providing guidance pertaining to

the goals of the Committee with regard to the Dillingham Boys & Girls Club;

6.Support the VISTA personnel and Unit Manager’s efforts in Dillingham.

IV. Boys & Girls Clubs of Southcentral Alaska will:

1.Maintain a high quality of services and professional standards in carrying out the

goals and objectives of this grant.

2.Carry out its management responsibilities by:

      A. Developing the job description for the Unit Manager and recruiting, hiring, and

training for this position in a manner that is responsive to the needs of the Dillingham

community;

      B. Working with the Committee, youth, other community members, and

organizations to develop a successful program that meets the needs of the

community and its youth;

      C. Providing monthly financial reports to BBHA, including all cash receipts and

cash disbursement documents to BBHA on a monthly basis;

      D. Providing quarterly progress reports to BBHA;

      E. Providing semiannual financial and progress reports to BBHA;

      F. Providing final financial and progress reports to BBHA;

      G. Participating in on-site visits as scheduled;

      H. Participating in joint meetings with the Committee and BBHA;

      I. Assisting in the preparation of grants for the continuation of a similar program;

      J. Providing BBHA with access to all records pertaining to the Drug Elimination

Grant for the Dillingham Boys & Girls Club;

      K. Providing training to the VISTA personnel in the concepts of the Boys & Girls

Club;

      L. Assisting the VISTA personnel by providing guidance for the operation of the 

Dillingham Boys & Girls Club;

      M. Providing copies to BBHA of all insurance policies pertaining to the Dillingham

Boys & Girls Club; and

      N. Operating with the attached budget (not included with this sample document).

V. City of Dillingham will:

1.Provide free rent in a safe economical building for a 12-month period commencing

on the start date of (to be determined) and ending 12 months from that date. The

building must be adequate to house a drug prevention program and meet the

criteria set out herein;

2.Provide liability and fire insurance for the building donated for use by the

Dillingham Boys & Girls Club Unit. All parties to this AGREEMENT will be named

insured;

3.Waive all responsibility from the Club and BBHA for any damages or destruction

which may occur when the building is not in use by its program;
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4.Provide overall maintenance of the building to ensure the safety and health of the

program participants and staff; provide repairs as needed;

5.Work with all parties involved for the good of the community; and

6.The City of Dillingham will provide electricity and oil heat for the City-owned space

designated for the Dillingham Boys & Girls Club.

VI. Term of Agreement

This AGREEMENT shall take effect upon the execution of the parties and will continue

in force until it is amended or terminated in writing by mutual agreement, or until

grant award, whichever is sooner.

This AGREEMENT may only be extended by a writing signed by all parties.

IN WITNESS WHEREOF, the parties have executed this AGREEMENT on the

_____________  day of__________________, 20____.

BRISTOL BAY HOUSING AUTHORITY

1244 Tower Road

P. O. Box 50

Dillingham, Alaska 9957

By: _________________________________

Executive Director

DILLINGHAM BOYS & GIRLS CLUB STEERING COMMITTEE

c/o Dillingham City Hall

P. O. Box 889

Dillingham, Alaska 99576

By: _________________________________

Chair

BOYS & GIRLS CLUBS OF SOUTHCENTRAL ALASKA

2300 W. 36th Avenue

Anchorage, Alaska 99517

By: ___________________________________

Executive Director

CITY OF DILLINGHAM

141 Main Street

P. O. Box 889

Dillingham, Alaska 99576

By: __________________________________

Mayor
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CEO Position

Description

Chartering a Boys & Girls Club 

in Indian Country



CEO Position Description

TITLE:    Chief Executive Officer 

PERFORMANCE PROFILE SOURCE:    Executive Professional

DEPARTMENT:    Executive

REPORTS TO:    Board of Directors

FLSA STATUS:   X Exempt         Non-Exempt

PRIMARY FUNCTION:

The Chief Executive Officer is responsible for providing leadership and direction in

overseeing strategic planning and operation of the organization, in support of

organizational mission and goals. Provides leadership, direction and support to the

board of directors in developing organizational goals, attaining/allocating and

managing resources, and establishing policies. Provides leadership and direction to

staff management and partnership development in carrying out the key roles.

KEY ROLES (Essential Job Responsibilities):

Leadership

1.     Ensure the effective operation and delivery of programs within the Club and

community:

Support the organization’s mission and principles;

Maintain an environment that facilitates the achievement of youth development

outcomes and uses outcome measures to demonstrate effectiveness;

Establish and monitor adherence to policies and procedures; and

Implement programs, services and activities that support youth development

outcomes.

Strategic Planning

2.    Implement a strategic planning process that results in the development and

implementation of a quality strategic plan. 

3.    Identify and evaluate opportunities for improvement and implement plans to

improve using KPIs and data analytics.
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Board Development

1.     Identify, recruit and develop effective board members. 

2.    Ensure active participation by board members and support effective board

roles and functioning. Ensure Board committees are provided with the information

and support necessary to fulfill their objectives.

Resource Development

3.     Ensure the annual budget is funded and organization has adequate cash flow.

4.    Develop strategic plans to generate revenue through a variety of fundraising

techniques. Identify, cultivate, solicit donors. Oversee planning and

implementation of special events. 

5.    Provide guidance to staff and volunteers performing resource development

functions.

Resource Management

6.     Develop, implement and monitor the Club’s annual budget.

7.    Implement administrative and operational systems to support effective

operations.

8.    Ensure productive and effective staff performance, with a focus on Club and

child safety; provide guidance, feedback and opportunities for professional

development.

Technology

9.     Develop and implement plans for updating existing technology and resources:

Acquire and/or allocate funds to implement and update existing technology and

resources; and

Ensure the maintenance of Club technology and information management

systems.

Partnership Development

  10.     Develop strategic alliances with community leaders and local officials.

Develop collaborative partnerships with other youth serving organizations, members,

parents, families, funders and community organizations.

Marketing and Public Relations

  11.     Increase visibility of Club programs, services and activities and maintain

public trust.

ADDITIONAL RESPONSIBILITIES:

May be assigned special projects periodically by the Board of Directors.

RELATIONSHIPS:

Internal: Maintain contact with Board of Directors, Club staff, volunteers and Club

members.

External: Maintain contact with potential and current donors, external community

groups, parents, school officials, parents and school officials, and others as required.
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SKILLS/KNOWLEDGE REQUIRED:

Bachelor's degree from an accredited college or university preferred

A minimum of three years experience in managing programs or operations in a

non-profit agency or Boys & Girls Club; or an equivalent combination of education

and experience

Thorough knowledge of: the mission, objectives, policies, programs and

procedures of Boys & Girls Clubs; the principles and practices of managing

nonprofits; and resource development activities and sources of funding

Demonstrated ability to plan and implement effective operations

Leadership skills, including negotiation, problem solving and decision making

Strong communication skills, both oral and written

Ability to establish and maintain effective working relationships with the Board of

Directors, staff, community groups and other related agencies

Basic knowledge of asset management including financial resources and property

PHYSICAL REQUIREMENTS/WORK ENVIRONMENT:

Please evaluate and describe any physical skills, abilities or working conditions

required to perform the essential duties of this position, as required by the Americans

with Disabilities Act.

DISCLAIMER:

The information presented indicates the general nature and level of work expected of

employees in this classification. It is not designed to contain, nor to be interpreted

as, a comprehensive inventory of all duties, responsibilities, qualifications and

objectives required of employees assigned to this job.

 

Signed by:                                                                                                          

                                        Incumbent                                            Date

Approved by:                                                                                                      

                                       Chair, Board of Directors                        Date
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Unit Director Position Description

TITLE:    Unit/Branch Director 

PERFORMANCE PROFILE SOURCE:    Management Professional

DEPARTMENT:    Administration

REPORTS TO:    Chief Executive Officer, VP/Assistant Executive Director or Area
Director

FLSA STATUS:   X Exempt         Non-Exempt

PRIMARY FUNCTION:
Directs and manages overall daily operations of a branch/unit under the control of
the organization with the primary concern for a comprehensive, outcome-driven
program and service delivery. Also supervises and trains staff (direct and indirect
reports), handles personnel issues, manages facility, develops and manages a
budget, actively engages and supports a Unit Advisory Council, and manages
community relations, volunteers and membership administration.

Category A: typically manages 20 or more staff (direct and indirect) or a budget of
$500,000 or more 
Category B: typically manages 10-20 staff (direct and indirect) or a budget of
$200,000 to $500,000 
Category C: typically manages less than 10 staff (direct and indirect) or a budget less
than $200,000

KEY ROLES (Essential Job Responsibilities):
Leadership

1.     Establish Unit or Branch programs, activities and services that prepare youth for
success and create an outcome-driven Club experience that facilitates achievement
of youth development outcomes.
2.     Ensure a healthy, safe environment, with well-maintained facilities, equipment
and supplies. 
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Strategic Planning

1.     Plan, develop, implement and evaluate Unit or Branch overall programs,

services and activities to ensure they meet stated objectives and member needs and

interests. Compile regular reports reflecting all activities, attendance and

participation.

Resource Management

2.     Manage Unit or Branch financial resources, assisting in the development of

annual budgets. Control expenditures against budget. 

3.     Ensure administrative and operational systems are in place to maintain the

operation of the Club’s physical properties and equipment, including use of facilities

by outside groups. Ensure compliance with organization policies.

4.     Recruit, manage and provide career development opportunities for branch staff

and volunteers. Conduct regular staff meetings.

Partnership Development

5.     Develop partnerships with parents, community leaders and organizations. 

Marketing and Public Relations

6.     Develop and maintain public relations to increase the visibility of programs,

services and activities within the Club and the community.

ADDITIONAL RESPONSIBILITIES:

1.     Purchase or approve purchase of supplies and equipment.

2.     Work with staff on special events to carry out programs in all departments.

3.     Exercise authority in problems relating to members; utilize guidance and

discipline plan.

4.     Assume other duties as assigned.

RELATIONSHIPS:

Internal: Maintain close, daily contact with Club professional staff to interpret and

explain organizational mission, program objectives and standards, discuss issues,

and provide/receive information. Maintain contact with Branch boards. Regular

contact with members as needed to discipline, advise, and counsel.

External: Maintain contact with external community groups, schools, members'

parents and others to assist in resolving problems and to publicize Club.

SKILLS/KNOWLEDGE REQUIRED:

Four-year degree from an accredited college or university, or equivalent experience

A minimum of five years work experience in a Boys & Girls Club or similar

organization planning and supervising activities based on the developmental

needs of young people, or equivalent experience

Demonstrated ability in personnel supervision, facilities management, and the

recruitment and retention of key personnel

Strong communication skills, both oral and written

Ability to recruit, train, supervise and motivate staff
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Ability to recruit, train, supervise and motivate staff

Ability to deal effectively with members including discipline problems

Working knowledge of budget preparation, control and management

Skilled at fundraising events

Demonstrated ability in working with young people, parents and community

leaders.

PHYSICAL REQUIREMENTS/WORK ENVIRONMENT:

Please evaluate and describe any physical skills, abilities or working conditions

required to perform the essential duties of this position, as required by the Americans

with Disabilities Act.

DISCLAIMER:

The information presented indicates the general nature and level of work expected of

employees in this classification. It is not designed to contain, nor to be interpreted

as, a comprehensive inventory of all duties, responsibilities, qualifications and

objectives required of employees assigned to this job.

Signed by:                                                                                                                              

                                        Incumbent                                           Date

Approved by:                                                                                                     

                                        Supervisor                                           Date

Reviewed by:                                                                                                     

                                       Chief Executive Officer                         Date
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Sample Work Schedule
The Weekly Program Schedule supports BGCA’s high-quality programming. Each

program provided through Native Clubs incorporates elements of quality lessons

within its content adapted for Native youth. 
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Boys & Girls Clubs of America‘s Native Vision: “For all American Indian, Alaska

Native, Native Hawaiian, and American Samoan communities that seek to embrace

Boys & Girls Clubs to be provided the opportunity to work in partnership with the

entire Boys & Girls Club Movement in achieving our ambitious vision of great futures

for all young people, while sustaining and respecting each community’s unique

cultural values, traditions and ways.” 

The Tribe recognizes that establishing a Boys & Girls Club is providing a valuable

service to the community guiding Native youth on their path to great futures—

succeeding in school, becoming community leaders, prepared for the workforce, and

engaging in regular physical activity and good nutrition as a means to address

complex social problems that challenge our youth. 

1. The Tribe and Tribal Council approves the support and establishment of a Boys &

Girls Club and fully supports the formation and sustainability of the Boys & Girls Club

through one or more of the following. 

PLEASE CHECK AND ATTACH ALL THAT APPLY 

Tribal Resolution  

Letter of Support from Tribal Office 

Tribal MOU 

2. Recognizing the various structures of a Tribal Boys & Girls Club, Tribal Governance

will identify the structure that will house the Boys & Girls Club.  

PLEASE CHECK ALL THAT APPLY 

Tribal Government 

Tribal Housing Authority 

Indian Health Services 

Bureau of Indian Education or Tribal School 

3. As part of Tribal Governance the Governing Board will be one of the following. 

PLEASE CHECK ALL THAT APPLY 

Tribal Council 

Tribal Housing Commissioners 

Tribal Advisory Board 

BIE/Tribal School Board 

Board of Directors 
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4. As part of the Tribal Governance the Boys & Girls Club will use the following. 

PLEASE CHECK ALL THAT APPLY 

Tribal Finance Office 

Tribal TERO “Tribal Employee Rights Office” 

Tribal Human Resources 

Tribal Administration Office 

Tribal Grants and Contracts
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Online Club

Chartering System

Club Instructions
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Native Club Site

Open Verification

Checklist
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Native Club Site Open & Serving Youth 

Verification Checklist 

1. Operational Status 

☐ Club location is physically open 

☐ Posted hours of operation are visible (on-site and/or online) 

☐ Hours align with approved application 

☐ Club is open during youth-appropriate times (after school, evenings, weekends as

applicable) 

☐ Facility is clean, safe, and accessible 

 

2. Youth Presence & Participation 

☐ Youth are present during operating hours 

☐ Youth participation matches stated age range 

☐ Average daily attendance is documented 

☐ Current youth roster or sign-in system in use 

☐ Consent/registration forms on file for active youth 

 

3. Programming & Activities 

☐ Program schedule is available and current 

☐ Programs align with application (academic support, enrichment, recreation,

leadership, etc.) 

☐ Evidence of active programming (lesson plans, activity logs, calendars) 

☐ Youth are engaged in structured activities (not just free time) 

☐ Program materials and supplies are present and in use 

4. Staffing & Supervision 

☐ Approved Club Director/Coordinator is active 

☐ Staff are present during operating hours 

☐ Staff-to-youth ratios meet policy requirements 

☐ Staff schedules are documented 

☐ Volunteers are supervised and documented (if applicable)
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5. Safety & Compliance 

☐ Required background checks completed and on file 

☐ Emergency procedures posted (fire, medical, lockdown, etc.) 

☐ First aid kit available and stocked 

☐ Incident reporting process in place 

☐ Facility meets basic safety standards (exits, lighting, cleanliness) 

 

6. Documentation & Records 

☐ Approved application on file 

☐ Insurance and licenses (if required) are current 

☐ Attendance records maintained 

☐ Program reports or logs maintained 

☐ Policies (behavior management, discipline, supervision) available 

 

7. Youth-Centered Environment 

☐ Youth feel welcomed and safe (observational check) 

☐ Positive youth–staff interactions observed 

☐ Rules and expectations are age-appropriate and posted 

☐ Space is designed for youth use (not primarily adult-focused) 

 

8. Final Approval Decision 

☐ Club meets minimum requirements to be considered open and serving youth 

☐ Approval date recorded 

☐ Reviewer name and signature 

 

___________________________________            ________________________________ 

CEO                                                                Tribal Leader/Board Chair
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	TABLE OF CONTENTS
	Introduction
	The future of our Tribal Nations lives in our youth as every young person carries the potential to become a leader, protector of culture, or changemaker for their community. Chartering a Boys & Girls Club (BGC) in Indian Country is an investment in that future, one that empowers Native youth to thrive while strengthening families, preserving culture, and building stronger Tribal Nations for generations to come.
	Boys & Girls Clubs of America (BGCA) has a proven record of helping young people succeed. National research shows that every dollar invested in a BGC returns nearly $10 in long-term benefits through improved academic achievement, healthier lifestyles, higher earning potential, and reduced involvement in risky behaviors. Club youth are more likely to graduate from high school and contribute positively to their communities.
	For Tribal communities, however, the value of a Club goes far beyond statistics. A Club can become a gathering place where culture, tradition, and opportunity come together. It’s a place where young people can learn from others, celebrate their identity, strengthen connections to language and heritage, and develop pride in who they are and where they come from. When Native youth feel seen, supported, and connected to their culture, they gain the confidence to lead and the resilience to overcome challenges.
	The hours after school are among the most important in a young person's day. A Club on Native lands ensures those hours are filled with purpose, mentorship and opportunity. Through academic support and leadership development through cultural programming, and positive relationships with caring adults, youth gain the tools they need to succeed both today and in the future.
	Chartering a BGC in Indian Country is more than opening a youth center, it’s creating a pathway for the next generation to dream bigger, achieve more, and remain deeply connected to their Tribal values. By investing in Native youth today, Tribal Nations are strengthening their future leaders, preserving their cultural legacy, and creating healthier, more vibrant communities for generations to come!

	Meet the BGCA Native Services Unit Team
	Page 4
	Chartering a  Boys & Girls Club  in Indian Country Return on Investment
	For over 35 years, Boys & Girls Clubs of America (BGCA) has worked alongside Tribal Nations to create greater opportunities for Native youth. In partnership with Tribal leaders and community partners, Boys & Girls Clubs have expanded their reach and impact on Native lands ensuring more young people have access to safe spaces, caring mentors and culturally relevant programs that help them grow and succeed.
	BGCA remains deeply committed to supporting Native communities and expanding high-quality youth development opportunities. Native Services helps build the capacity of Club professionals and leaders while supporting programs that honor and strengthen the cultural identity of Native youth.
	These efforts create environments where young Native people can develop socially, emotionally, intellectually and physically, preparing them to lead strong futures for their Tribal Nations and for our country.

	Tribal Nations Need Club Kids. Club Kids Need You.
	Across Native lands, Boys & Girls Clubs are helping young people grow into leaders, innovators and culture bearers who will shape the future of their communities. When Native youth have access to safe spaces, caring mentors, and opportunities to learn, their potential becomes a powerful force for Tribal Nations. But creating these opportunities doesn’t happen alone. The success of Boys & Girls Clubs serving Native communities depends on strong partnerships with organizations that believe in the promise and resilience of Native youth. Thank you for your interest in partnering with us to invest in Native youth help prepare our young Indigenous leaders for a bright and successful future.

	BGCA Native Services Unit Staff
	BGCA Native Services staff is committed to addressing the challenges and issues unique to Native lands. Our team has very ambitious goals to aid in the sustainability and development of all Native Clubs. Each state has a designated Director of Organizational Development (DOD) that provides direct service to the organization’s Chief Executive Officer (CEO), Chief Volunteer Officer (CVO), Program Staff, its board and/or Tribe. BGCA Native Services has a unique understanding of issues related to serving Native youth through working with Native communities and provides culturally relevant programs and services.
	To learn more about the BGCA Native Services team members and the specific Native organizations team members serve, visit NAClubs.org/meet-the-team.

	BGCA Programs with Native Adaptations
	BGCA Native Services provides Native Clubs with access to culturally relevant BGCA programs adapted for Native Clubs online at NAClubs.org/club-programs. Various BGCA curriculums have been reviewed to provide an adaptation and collateral materials that are more reflective of Native culture. Local Clubs have the ability to create their own supplemental activities that reflect their culture and traditions.

	Additional Resources
	Access to National Training Initiative (NTI)  The National Trainers Initiative (NTI) is BGCA’s FREE trainer certification program. The purpose of NTI is to strengthen program quality and youth outcomes by developing skilled, confident trainers within Clubs. By certifying trainers within your organization, you can provide high quality youth development training for staff without having to rely on outside organizations.
	Indigenous Advisory Circle  The Indigenous Advisory Circle provides culturally grounded  leadership, strategic insight, and collaborative guidance on  the state of Native youth and the evolving needs of Native  organizations. Their aim is to ensure that all support for  Native communities and youth is impactful, respectful, and  sustainable, driving meaningful outcomes and honoring  Indigenous values.
	Boys & Girls Clubs in Indian Country Board of Directors  The Board serves as an advocate for the advancement of Boys & Girls Club services to Native youth and all youth living on Tribal lands. This advocacy takes the form of solicitation and stewardship of funds for local Clubs and providing strategic vision to partnership and growth opportunities for Clubs.

	Training Specific for Native Sites
	NATIVE SUMMIT  Training for CEOs, Board Members and Tribal Leaders  The Native Summits include informational breakout sessions that are  designed to advance the ability of both Native Clubs to deepen  their impact and develop strong, sustainable organizations that  will meet the needs of their communities. Recognizing that while  Clubs have many similarities, they also have many differences,  breakout sessions are designed to fit the needs of each and every  Native organization and site served.
	NATIVE ADVANCED LEADERSHIP PROGRAM (ALP)  Training for CEOs, Board Members and Tribal Leaders  The Advanced Leadership Program (ALP), provided by BGCA, is a learning experience that provides Club professionals with the necessary tools to teach and develop leadership capacity in their organization. ALP is designed to provide new concepts, benchmark best practices, and provide real time coaching.
	NATIVE AP  Training for CEOs, RD Professionals, Board and Tribal Leaders  Advancing Philanthropy (AP) is designed to guide Clubs in  building a sustainable development model centered on the  creation of a culture of philanthropy. The AP program provides  an opportunity for Clubs to increase resource development in  a transformative way.
	NATIONAL CONFERENCE NATIVE TRACK  Training for Club Professionals, Board and Tribal Leaders  At BGCA National Conference, BGCA Native Services offers a one day training for all Native Organizations and/or sites serving Native youth.
	BOARD CHAIR ACADEMIES  Training for Board and Tribal Leaders  The Native Leaders Academy is designed for Board Members and/or Tribal leaders who serve as the governing body for Native Clubs.
	TRAUMA-INFORMED SPECIALISTS  Training for Club Professionals  BGCA Native Services remains steadfast in its commitment to the development of trauma-informed practices within Native Clubs by equipping Club professionals with the training and tools necessary to become certified Trauma-Informed Specialists. Upon completion, these individuals return to their communities with renewed insight and expertise, enabling them to engage with youth more effectively, respond to their distinct lived experiences as Indigenous people with empathy and understanding, and share their knowledge with fellow staff through peer-led training.

	Websites
	NAClubs.org
	BGCA.net
	BGCABoards.org
	MyClubHub.BGCA.net
	Spillett Leadership University

	Funding & Grant Opportunities for Native Sites
	State Alliance
	BGCA Pass Through Funding (i.e. scholarships and awards)
	BGCA Program Funding Opportunities
	OJJDP Mentoring, Indian Health Service T.R.A.I.L. and AmeriCorps VISTA Funding Opportunities

	Boys & Girls Club Brand
	BGCA’s brand reflects our deep commitment to young people and the communities we serve. Embedded in a trusted visual identity and strength-based messaging, our brand communicates reliability, care and purpose. The brand elements strengthen trust, reinforces our mission and clearly communicates the impact of Clubs on Native lands.
	As Clubs work towards building a donor base to ensure the sustainability of their programs, the BGCA brand offers Clubs the leverage of nationally-recognized, high-quality programs that create a positive impact for youth and Native communities.

	BGCA Affiliation Includes Access to:
	BGCA National Conference
	Bi-annual Regional events
	Bi-annual Keystone Conference
	Youth of the Year
	National Days of Advocacy
	Area Council
	HR Hotline
	Safety Hotline
	The Professional Association
	Programs and Training based on the Core Program Areas (Health & Well Being, Character & Leadership, Academic Success, Life & Workforce Readiness, Cultural Enrichment)
	The impact of Boys & Girls Clubs on Native lands is not defined only by the programs we offer, but by the people who believe in the promise and potential of Native youth. Your dedication and support help ensure that young people, especially those who need us most, have access to safe places, caring mentors and greater opportunities.
	By investing in Native youth today, you help inspire confidence, nurture leadership, and open doors to brighter futures for young people, their families and their communities. We look forward to partnering with you to help shape the lives of Indigenous youth and prepare them for success.

	Native Adapted Boys & Girls Club Curriculum
	Native Adapted BGCA Curriculum To ensure that Native youth have access to programs and curricula that address their specific needs, BGCA Native Services has adapted many of BGCA’s evidence-based programs and campaigns to incorporate Native culture and beliefs. Native adaptations guarantee that Native youth are being wholly immersed in programming that speaks to the unique aspects of their lives. The curriculum listed below are free resources available for download for your Club. Visit NAclubs.org/club-programs/ to stay up to date on the resources available for your organization.
	PROJECT LEARN Project Learn reinforces and enhances the skills and knowledge  young people learn at school during the hours they spend at the  Club. This comprehensive program strategy is based on research showing that students do much better in school when they spend their non-school hours engaged in fun, but academically beneficial, activities. BGCA Native Services worked to integrate certain components into the Project Learn curriculum that Native youth could relate to. Additions to the curriculum include:
	population specific statistics
	specific examples of high-yield learning activities that are
	culturally relevant
	importance of collaboration with elders and Tribal departments
	activity extensions and best practices
	While the structure of Project Learn remains unchanged, the adaptation allows Native Clubs to make the program relevant to Native youth.
	SUMMER BRAIN GAIN Unless young people practice academic skills over the summer, they lose an average of two months’ worth of math skills. Youth from low-income families also lose an average of two months’ worth of reading skills. Summer learning loss stacks up from year to year, broadening the achievement gap between lower- and higher-income youth. Ensuring Native youth access to a curriculum that prepares them for workforce readiness is critical in creating a plan for their futures. Closing the achievement gap is of key importance to BGCA Native Services, and Summer Brain Gain has been adapted with Native youth specifically in mind to help them graduate on time, stay motivated to learn and build a plan to succeed in today’s modern workforce. The Native adaptation of Summer Brain Gain keeps the integrity of the original program intact while ensuring Native youth see themselves reflected in every lesson, equipping them with the academic skills and pride in their cultural identity to succeed in school, a the workforce and their communities.
	The Cultural Program Toolbox was designed to provide resources and additional opportunities for Clubs to run culturally specific programming. It includes a sample MOA, a sample Native Arts Grant template, a job description template for a potential Cultural Arts Coordinator, and ideas for culturally specific programs. The toolkit was developed by the BGCA Native Services in response to the large need for adapting activities and programming to the unique atmospheres of varied Native communities. Native Services recognizes the need for culturally relevant services to provide for Native youth, and the Cultural Program Toolbox is one of the many ways they are fulfilling that need.
	ALL STARS strives to get more youth, on more teams, for more playing time, while fostering a sense of belonging and building life skills and self-confidence.The ALL STARS curriculum adaptation for Native youth includes year round programming opportunities for youth ages 6-18 to join flag football teams, cheer teams, basketball leagues and participate in traditional dance groups. Thousands of volunteers and coaches have united to provide the ultimate sports experience for youth – a safe, nurturing environment that offers many active opportunities for fun, friendship and growth.

	DIY STEM Do It Yourself (or DIY) STEM is an activity-based program that brings scientific principles to life. The program uses items commonly found in the Club, or can be easily procured, to introduce Science, Technology, Engineering, and Mathematical (STEM) concepts to youth. DIY STEM is a program that can be implemented in its entirety or as separate units depending on the needs and interests of various Club kids. The program and curriculum requires youth to think deeply so they can build skills to become the professionals, builders, researchers, educators, and leaders of the future. Club staff guide members to explore STEM related concepts to find an area that interests them most. DIY STEM’s Native adapted curriculum integrates crucial anecdotes relating these curriculum units to the Club members’ everyday lives. Emphasis is placed on
	the importance of STEM related concepts as they can help preserve culture while benefitting Native communities across the country. Activities such as Native drumming are used to show youth that science happens all around us.
	WORKFORCE DEVELOPMENT INITIATIVE The Workforce Development Initiative capitalizes on existing job skills and career development programs to create and implement a robust local workforce development program for youth. The program prepares teens to enter the workforce while engaging local employers as they get ready for the next generation of employees. The initiative has been specifically adapted for Native youth and provides Clubs with resources and support necessary to facilitate programming. In concert with this effort, BGCA has provided an assessment tool to help Native Clubs assess their capacity to implement a workforce development program. The assessment provides steps that prepare staff and acknowledges opportunities for Native youth such as becoming Tribal department employees.
	TEEN DATING VIOLENCE The Native adaptation of BGCA’s Teen Dating Violence Awareness Month Discussion and Resource Guide helps start important conversations about teen dating violence among Native youth. Native children are more likely to experience abuse and identifying unhealthy or abusive relationships can be challenging for Native teens. Abuse may be physical, emotional, sexual, or digital, and it can be difficult to recognize the warning signs. While not a comprehensive resource, this guide is designed to spark discussion and connect Native teens with support, information, and resources to help build safe, healthy and respectful relationships.
	SMART GIRLS  The SMART Girls Native adaption aims to assist Club staff in tailoring the program to be culturally relevant and responsive to the unique strengths and needs of Native girls in their Club. Many Indigenous scholars have found that promoting positive youth development among Native youth demands a holistic approach to program design that incorporates each of the following four dimensions of wellbeing vital to their culture.
	Social – connections with peers, family, school, community
	Emotional – the ability to cope and deal with the effects of colonization, historical trauma, loss, discrimination and racism
	Cultural – the ability to live in two worlds, knowledge of culture and history, positive identity and connection to cultural community
	Psychological – positive sense of self, adjustment, knowledge of drug and alcohol abuse
	RESOURCE DEVELOPMENT TOOLKIT There are many compelling reasons why you should seriously consider developing, or even bolstering, your Resource Development program. Private support can be the added margin of excellence your Club needs to be elevated to the next level of success, even if you have the funding needed for daily operations. Fundraising is more than raising money to accomplish an agenda or pay staff. BGCA Native Services would like to recognize and thank our NAC Resource Development Committee Members for their time and commitment in creating culturally relevant tools for all Native organizations across the Nation to assure the greatest benefit to Native Clubs.
	TRIBAL RELATIONS TOOLBOX  The Tribal Relations Toolbox provides best practices working with Tribal governments, sample Tribal resolutions, and many more resources that will prepare you for a council meeting and provides steps on how to create an Advisory Board. BGCA Native Services would like to recognize and thank our NAC Tribal Relations Committee Members for their time and commitment in creating culturally relevant tools for all Native organizations across the Nation to assure the greatest benefit to Native Clubs.
	Healthy Habits promotes confidence and well-being for Boys & Girls Club youth aged 6-18. Designed to incorporate healthy living and active learning in every part of the Club Experience, Healthy Habits emphasizes good nutrition, regular physical activity and improving overall well-being. The program is the Mind component of Triple Play: A Game Plan for the Mind, Body and Soul. This targeted curriculum ensures kids and teens have a game plan for healthy eating. Healthy Habits curriculum provides appropriate activities for several age groups and builds on each other throughout the year. BGCA’s Native Services has reviewed the Healthy Habits curriculum to provide Native Clubs with an adaptation of the curriculum that is more reflective of Native culture.

	Ways to Charter  a Native  Boys & Girls Club
	For over three decades, Boys & Girls Clubs of America have proudly served American Indian, Alaska Native, Native Hawaiian and American Samoan youth partnering with several Tribal Nations. These Boys & Girls Clubs provide Native youth with ongoing relationships with caring adult professionals, life-enhancing programs, hope, opportunity and, most of all a safe nurturing place where Native youth build resilience and thrive as their true authentic self. In recognition and respect of Tribal sovereignty, BGCA supports the opportunity for sovereign Tribal Nations that seek to establish a BGC to select the way in which they desire to charter their Club, as long as they meet BGCA’s membership requirements and have the ability to sustain their Native Club.
	Through our commitment to Native youth, below you will find the various ways a Tribal government or Native/Tribal entity may charter:
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	Membership Dues
	Each Member Organization shall pay dues annually to Boys & Girls Clubs of America based on its total operating expenses of the previous year. The amount of dues is determined by the following formula:
	Dues are payable in full by October 1. Membership of a Member Organization may be terminated for nonpayment of dues.
	A system of fees for special services, which are unusual and over and above those normally expected to result from the payment of dues, shall be established by the President of Boys & Girls Clubs of America with the approval of the Board of Governors.
	Sample 501 c3 Constitution
	SAMPLE CONSTITUTION & BYLAWS BOYS & GIRLS CLUB OF ANYTOWN
	We, the undersigned, being natural persons of the age of nineteen (19) years or more and citizens of the United States, for the purpose of forming a non-profit Corporation, under and pursuant to the laws of the State of                                , do hereby adopt the following Articles of Incorporation:

	ARTICLE I - NAME
	The name of the corporation shall be Boys & Girls Club of                               .

	ARTICLE II - PURPOSE
	Section 1 -- The purposes for which the corporation is organized are exclusively charitable within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provision of any future United States law.
	Section 2 -- Notwithstanding any other provision of these articles, this organization shall not carry on any activities not permitted to be carried on by an organization exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provision of any future United States Internal Revenue law.
	Section 3 -- In accordance with Section 1 and Section 2, the mission of the corporation shall be to help youth of all backgrounds, with special concern for those from disadvantaged circumstances, develop the qualities needed to become responsible citizens and leaders, irrespective of race, color, creed or national origin; to receive, invest and disburse funds and to hold property for the purpose of the corporation.
	Section 4 -- No part of the income or assets of this corporation shall inure to the benefit of any private individual or member.
	Section 5 -- This corporation shall have no capital stock, its object and purpose being solely of a benevolent character, and not for individual pecuniary gain or profit to its members.
	Section 6 -- Any member may be removed from membership on recommendation of the board of directors by a two-thirds vote of the members present and voting at any special or annual meeting.

	ARTICLE IV – MEETINGS
	Section 1 -- The first meeting of the members of the corporation shall be held at a time and place to be fixed by those who have associated themselves together to form the corporation.
	Section 2 -- The annual meeting of the members of the corporation shall be held in January of each year, at a time and place to be fixed by the board of directors, for the purpose of receiving reports of officers, committees and the executive director; to elect members of the board of directors and members of the corporation and to act on any other matters that may properly come before the annual meeting. Notices of such meeting shall be mailed by the secretary to the members of the corporation at least thirty (30) days before the date of the meeting.
	Section 3 -- Special meetings of the corporation may be held at the call of the board secretary shall mail notices of such meetings to all the members at least ten (10) days before the date of the meeting, and these notices shall contain the purpose of the meeting.
	Section 4 -- 51 percent of the members of the corporation present in person shall constitute a quorum at any meeting of the corporation but in the absence of a quorum, a majority of those present at the time and place set for a meeting may take an adjournment from time to time until a quorum shall be present.

	ARTICLE V - NOMINATING COMMITTEE
	Section 1 -- At each annual meeting of the members of the corporation, they shall elect, or authorize the appointment by the president of, a nominating committee of at least three (3) members and not more than five (5) members, whose duty shall be to Sample present at the next annual meeting of the members of the corporation nominations for membership in the corporation and nominations for members of the board of directors. If the appointment of a nominating committee and adhering to the board development process approved by the corporate board of directors.
	Section 2 -- Any member of the corporation may, at any annual meeting, nominate candidates for members of the corporation and members of the board of directors.

	ARTICLE VI - BOARD OF DIRECTORS
	Section 1 -- The business, property and affairs of the corporation shall be managed by a board of directors, which shall have the power to: initiate and approve plans and programs for the welfare of Boys & Girls Club members; have custody and management of the land, buildings, equipment, securities and all other properties of the corporation; adopt the annual budget of the corporation; borrow money; raise and disburse funds; invest and reinvest funds of the corporation; sell, buy and exchange properties and securities of the corporation; make contracts; appoint the executive director and appoint, or delegate the power to appoint, other employees of the corporation; perform all other duties and have such other powers as may be necessary to carry out the purpose of the corporation.
	Section 2 -- The number of members of the board of directors, who shall be members of the corporation, shall be fixed by the members of the corporation at their first meeting, and this number may be changed at any annual meeting, provided, however, there shall not be less than (5) members of the board of directors, exclusive of any officers of the corporation who may be ex-officio members of the board of directors.
	Section 3 -- At the first meeting of the members of the corporation, one-third of the members of the board of directors shall be elected for one year, one-third for two years and one third for three years, from among the members of the corporation. At each annual meeting thereafter, one-third the number of directors shall be elected for three-year terms. If the number of members of the board of directors is increased at any annual meeting, the additional members shall be elected in equal number for one, two and three-year terms, and if the number of members is reduced at any annual meeting, the terms of the remaining members shall be adjusted, as may be necessary to provide an equal number serving one, two- and three-year terms.
	Section 4 -- All officers of the corporation shall be ex-officio members of the board of directors during their respective terms of office.
	Section 5 -- The board of directors shall have the power to fill vacancies in its own membership. Such new members shall have the power to fill vacancies in its own membership. Such new members shall hold office until the next annual meeting of the members of the corporation.
	Section 6 -- A majority of the members of the board of directors shall constitute a quorum at any regular or special meeting of the board of directors.
	Section 7 -- At least thirty (30) days before the date of the annual meeting, the secretary shall furnish the nominating committee with the names of the members of the board of directors whose terms will expire at such annual meeting.

	ARTICLE VII – OFFICERS
	Section 1 -- The officers of the corporation shall be a president, president-elect who will serve as one of the vice-presidents, three vice presidents, a treasurer and a secretary, who shall be elected annually by the board of directors. All officers shall serve for one year or until their successors are elected.
	Section 2 -- The board of directors shall have the power to fill vacancies among the officers at any time and officers so elected to fill such vacancies shall serve until the next annual meeting of the board of directors or until their successors are elected.

	ARTICLE VIII - EXECUTIVE DIRECTOR
	The board of directors shall appoint an executive director of the corporation, fix his/her compensation, prescribe his/her duties and the terms of his/her employment, and supervise and evaluate his/her job duties.

	ARTICLE IX – BYLAWS
	The board of directors shall have the power to adopt bylaws regulating the affairs and prescribing the duties of the officers and executive director of the corporation, which bylaws shall not be inconsistent with this constitution.

	ARTICLE X – SEAL
	The seal of the corporation shall be a circular impression of the word and figures: Incorporation -- (date of incorporation), surrounded by the name of the Boys and Girls Club -- (name of city and state).

	ARTICLE XI - USE OF ASSETS ON DISSOLUTION AND USE OF INCOME
	Section 1 -- In the event of dissolution, the residual assets of the organization will be turned over to one or more organizations which themselves are exempt as organizations described in Sections 501(c)(3) and 170(c)(2) of the Internal Revenue Code, or to the Federal, State, or local government for exclusive public purpose.
	Section 2 -- The corporation is one which does not contemplate pecuniary gain or profit to the members thereof and is organized for nonprofit purposes and no part of any of the net earnings thereof shall inure to the benefit of any member or other individual.

	ARTICLE XIII - EFFECTIVE DATE
	This constitution shall become effective immediately upon adoption by a two-thirds vote of the members of the corporation present and voting.
	In witness whereof, the undersigned Incorporators have subscribed their names to the Articles of Incorporation on this the                 day of                  , 20     .
	Signatures
	State of                                      County of                                   Sworn to and subscribed before me this the                day of                      , 20     .
	Notary Public
	My commission expires:

	BYLAWS
	ARTICLE I - BOARD OF DIRECTORS
	Section 1 -- Regular meetings of the board of directors shall be held monthly at such places and times as the board of directors shall designate.
	Section 2 -- Special meetings may be held at the call of the president or of one-third of the members of the board of directors providing a notice of the time and purpose of the meeting is given to each member.

	ARTICLE II – COMMITTEES
	Section 1 -- There shall be an executive committee, board development committee, financial development committee, human resources committee, program committee, property management committee, marketing committee, legal and insurance committee, planning committee and planned giving committee.
	Section 2 -- The executive committee shall consist of the officers of the corporation, the chairperson of various standing committees and other such members as may be deemed advisable. The committee meets on-call between regular meetings of the board of directors and assumes such duties and powers as are delegated to it by the board of directors.

	Section 3 -- The board development committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the board development committee to report and make recommendations to the board of directors concerning all matters of board development, including: selection, recruitment, orientation, education, recognition, rotation and separation. The board development committee shall appoint a nominating committee that will recommend to the board of directors a slate of candidates to fill vacancies on the board and a slate of officers for election. The board development and nominating committees shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 4 -- The financial development committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors and shall include the treasurer.The chairperson shall be a member of the board of directors. It shall be the duty of the financial development committee to report and make recommendations to the board of directors concerning all the financial affairs of the corporation, including charging sub-committees to plan, direct and lead in the areas of resource development and budget & finance.The financial development committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 5-- The human resource committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the human resource committee to report and make recommendations to the board of directors concerning all matters of human resources. The human resource committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 6 -- The program committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the program committee to report and make recommendations to the board of directors concerning the programs of the corporation, their relative healthfulness, safety and adequacy of supervision. The program committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 7 -- The property management committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the property management committee to report and make recommendations to the board of directors concerning the maintenance of the building and other properties of the corporation including the retention of adequate limits of property and casualty insurance and the provision of safety and loss prevention programs for the guidance of staff. The property management committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 8 -- The marketing committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The chairperson shall be a member of the board of directors. It shall be the duty of the marketing committee to report and make recommendations to the board of directors concerning all matters of the development and execution of an annual marketing plan. The marketing committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 9 -- The legal and insurance committee, including the services of a competent insurance broker, reviews the insurance portfolio of the Boys & Girls Club annually to determine that adequate limits of coverage are kept in force. It develops and gives board leadership to a loss-prevention program to assure the safe and healthful operation of the Boys & Girls Club. The legal and insurance committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 10 – The planning committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors.The chairperson shall be a member of the board of directors. It shall be the duty of the planning committee to report and make recommendations to the board of directors concerning all matters of planning, including the implementation of a strategic planning process. The planning committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.
	Section 11 – The planned giving committee shall consist of at least three (3) members, exclusive of ex-officio members, of the corporation and board of directors. The committee shall include the services of competent legal and financial counsel. The chairperson shall be a member of the board of directors. It shall be the duty of the planned giving committee to report and make recommendations to the board of directors concerning all matters of the development and execution of a comprehensive planned giving program. The planned giving committee shall appoint a secretary from among its members who shall keep an accurate record of its meetings.

	ARTICLE III – PRESIDENT
	The president shall: preside at all meetings of the members of the corporation and the board of directors; appoint the members of all committees and be an ex-officio member of all such committees; sign such papers as may be required by his/her office or as may be directed by the board of directors; make such reports and recommendations to the board of directors and to the members of the corporation at any regular or special meetings concerning the work and affairs of the corporation, as his/her judgment may be necessary for their information and guidance; request from the treasurer, secretary and executive director such reports as in his/her judgment are necessary; and perform such other duties as may be incidental to the office.

	ARTICLE IV - VICE-PRESIDENTS
	The vice-presidents, in the order named by the board of directors, shall perform the duties of the president in case of his/her absence, resignation or inability to act.
	There shall be three (3) vice presidents, each responsible for one of the following general areas: operations, financial and support services. Each general area will be assigned committees and sub-committees related to the work of that area. The vice president of operations will oversee and facilitate the functions of the human resource, program and property management committees. The vice president of support services will oversee and facilitate the board development, marketing, planning, and the legal and insurance committees. The vice president of financial development will oversee and facilitate the budget and finance, resource development and planned giving sub-committees.

	ARTICLE V – SECRETARY
	The secretary shall: issue in writing all notices of meetings of members of the corporation and board of directors; notify individuals elected to office or to membership of the corporation or to board of directors; keep complete records of the meetings of the members of the corporation and of the board of directors, including an accurate record of attendance of members; notify the nominating committee of persons dropped from membership in the corporation for nonattendance or other cause; furnish the nominating committee with a list of officers and members of the board of directors whose terms shall expire at the next annual meeting; mail such other notices as may be directed by the board of directors; be custodian of all records of the corporation, except such records and papers as shall be kept by the treasurer as herein provided; sign such papers as may be required by his/her office or as directed by the board of directors; and perform such other duties as may be incidental to the office.

	ARTICLE VI – TREASURER
	The treasurer shall: receive all monies of the corporation and have custody thereof; deposit the funds of the corporation in one or more banks selected by the board of directors, to be disbursed in accordance with the directions of, and upon the signatures of, persons designated by the board of directors; keep a full account of all monies received and paid out and make such reports thereof to the president and board of directors as they may require; receive and have custody of all deeds, securities, notes, contracts and other financial papers of the corporation and place them for safekeeping in the safe deposit vaults of a bank designated by the board of directors and under such rules of access as such board of directors shall determine; keep full account of all deeds, securities, notes and financial papers of the corporation and make such reports thereof to the president and board of directors as they may require; use the books of account of the corporation to be audited at least
	conce annually by a public accountant approved by the board of directors; cause to be prepared and present at each annual meeting of the members of the corporation a comprehensive financial statement including the report of the accountant; sign such papers as may be required by his/her office or as may be directed by the board of directors; and perform such other duties as may be incidental to the office.  He/she may be required by the board of directors to give such bonds as they shall determine for the faithful performance of his/her duties. The treasurer will serve as a member of the financial development committee.

	ARTICLE VII - EXECUTIVE DIRECTOR
	Section 1 -- The executive director shall:manage the affairs and direct the work and employees of the corporation, subject to, and in accordance with, the directions of the board directors; prepare budgets of expense for the approval of the financial development committee; and be authorized to incur expenses in accordance with the approved budget or as directed by the board of directors.
	Section 2 -- The executive director shall attend all meetings of the board of directors unless otherwise directed by the board of directors and shall be an ex-officio member of all committees.
	Section 3 -- The executive director shall from time to time make reports of the work and affairs of the organization to the president, board of directors and members of the corporation at their annual, monthly and special meetings.

	ARTICLE VIII - FISCAL YEAR
	The fiscal year of the corporation shall be the calendar year.

	ARTICLE IX – AMENDMENTS
	These bylaws may be amended by a majority vote of the members of the entire board of directors at any regular or special meeting called for that purpose, provided notice of the proposed change is given in the notice of the meeting at least ten (10) days prior to the meeting.

	ARTICLE X - SPECIAL AGENT
	The registered agent shall be and the registered office of said corporation shall be.

	ARTICLE XI – INCORPORATORS
	Name                                                 Address
	IN WITNESS WHEREOF, the undersigned Incorporators have subscribed their names to the Articles of Incorporation on this the                day of                     , 20    .
	Signatures
	State of                                      County of                                   Sworn to and subscribed before me this the                    day of                      , 20   .
	Notary Public
	My commission expires:

	Sample Tribal Resolution
	Insert Tribal Letterhead or Logo

	RESOLUTION Number:_____________ Of the Governing Body The Tribal Council, of the (insert tribe)
	WHEREAS, the (insert Tribe) is a federally recognized sovereign Indian Tribe with its seat of government located at (location of Tribe); and
	WHEREAS, the Chief and Council is the duly authorized and elected governing body of the (insert Tribe); and
	WHEREAS, the Boys and Girls Club of                                              was created to provide a safe place to implement culturally relevant programs that are driven by outcomes while strengthening Native youth’s cultural identity through programing that explicitly promotes positive youth growth and development along critical cultural, social, emotional, intellectual, and physical dimensions; and
	WHEREAS, the (insert Tribe) recognizes that the Boys & Girls Club of                         is providing a valuable service to the community guiding Native youth on their path to great futures—succeeding in school, becoming community leaders, prepared for the workforce, and engaging in regular physical activity and good nutrition as a means to address complex social problems that challenge our youth; and
	WHEREAS, the (insert Tribe) has an unprecedented opportunity to help Native youth to lead sustainable change, while embracing their culture and traditions; and
	WHEREAS, the (insert Tribe) is committed to improving the capacity of Boys & Girls Club of                                            to serve more native youth, more often, and dramatically increasing our impact; and
	NOW, THEREFORE, BE IT RESOLVED THAT the (insert tribe) Council approves the support and creation of Boys & Girls Club of                                            .
	BE IT FURTHER RESOLVED THAT, the Chief/Governor/President/Chairman of the (insert Tribe) fully supports the creation and sustainability of the Boys & Girls Club of                                                                                                     .

	CERTIFICATION
	I, undersigned, as Chief/Governor/President/Chairman of the (insert Tribe), do hereby certify that the (insert Tribe) Council is composed of twelve (12) members, of whom ______were present at a Council Meeting held on the ___ day of __________, 20­­-- and that the foregoing resolution was duly adopted by a vote of ___-favor, ___ opposed, ___ abstained.
	______________________________ _____________________________,  Tribal Clerk Chief/Governor/President/Chairman (Inset Tribe) (Insert Tribe)

	Sample Housing Authority MOU
	Insert Tribal Letterhead or Logo
	Between Bristol Bay Housing Authority, Dillingham Boys & Girls Club Advisory Committee, Boys & Girls Clubs of Southcentral Alaska, and City of Dillingham
	This Agreement is entered into between Bristol Bay Housing Authority, an Indian housing authority established pursuant to AS 18.55.995, et seq., hereinafter “BBHA;” Dillingham Boys & Girls Club Steering Committee, an unincorporated nonprofit group organized for the purpose of establishing a Boys & Girls Club in Dillingham, hereinafter “Committee;” and Boys & Girls Clubs of Southcentral Alaska, an incorporated nonprofit youth development organization, hereinafter “Club;” and the City of Dillingham, an incorporated nonprofit organization, hereinafter “City.”
	I. Concept: BBHA received a drug elimination grant for the Bristol Bay Region, a portion of which will beutilized in Dillingham and may be used for services, including salaries and expenses for staff of a drug elimination program. BBHA maintains 61 units of mutual help home ownership housing in Dillingham. The purpose of the drug elimination grant is to provide a safe and healthy environment for the youth in the Bristol Bay Region and to provide beneficial activities as an alternative to substance abuse. A brief overview of the respective obligations of the parties is as follows:
	BBHA — Provides funding (from grant proceeds), general oversight, and a VISTA volunteer to assist all parties involved in the successful operation of the Club.
	Club — Provides for program development, recruiting and training of staff, delivery of Club activities and programs, and maintenance of a safe and sanitary program space.
	City — Provides rent free, a facility, including liability and fire insurance.
	Committee — Assists the Boys & Girls Club in being responsive to the needs of Dillingham’s youth. Therefore, the Bristol Bay Housing Authority, the Boys & Girls Clubs of Southcentral Alaska, the Dillingham Boys & Girls Club Advisory Committee, and the City of Dillingham agree to the following:
	II. Bristol Bay Housing Authority (BBHA) will:
	Provide overall management of this grant which includes:
	A. Executes the grant agreement with HUD;       B. Submits the semiannual and final financial and performance reports to HUD; or       C. Contracts with an independent auditor to perform the annual audit;       D. Requests any changes or amendments to the grant agreement; memorandum of agreement;       E. Requisitions all grant funds from HUD;       F. Revises requests for program funds and financial transactions, maintains books and records with support documents;       G. Ensures that all activities and transactions are in accordance with the specific terms of the grant agreement and special conditions or amendments of the grant;       H. Provides travel costs, as allowed by the budget, from the grant funds through the Boys & Girls Clubs of Southcentral Alaska to the VISTA personnel for travel that pertains to the operation of the Dillingham Boys & Girls Club; travel costs may include, but may not be limited to, trips to Anchorage, as necessary, and per diem, to the extent allowed by the budget; and I. Coordinates on-site visits with HUD.
	Monitors Drug Elimination Grant activities of the Club through:
	A. Monthly financial reports;       B. Quarterly progress reports;       C. Semiannual financial and progress reports;       D. Final financial and progress reports; and       E. Scheduled on-site visits to the Boys & Girls Club site in Dillingham.
	Provides technical assistance to the parties of this AGREEMENT by:
	A. Identifying technical assistance needs and assisting the parties in addressing these issues;       B. Acting as a liaison in acquiring more information about other Federal grants,  regulations, or other similar information relevant to the grant. 4. Coordinates the joint quarterly meetings between all the parties of this AGREEMENT by:       A. Setting up a quarterly meeting schedule agreed upon by all parties;       B. Notifying all parties of upcoming meetings.       5. Provides funds for the Club for the overall operation of the Dillingham Boys & Girls Club Unit in accordance with the approved budget as outlined in the grant submittal and as approved by the grant agreement and this AGREEMENT as follows:       A. Disbursement of grant funds are contingent on satisfactory monthly financial and quarterly progress reports to BBHA;       B. Financial Reports are due 10 days from month ending (dates to be determined); and       C. Quarterly progress reports are due 10 days from the month ending (dates to be determined).

	III. Dillingham Boys & Girls Club Advisory Committee will:
	Meet with BBHA and Club on a quarterly basis;
	Promote the program in the community;
	Assist in developing the plans and activities of the program;
	Participate in joint meetings with the parties of this AGREEMENT;
	Assist the VISTA personnel and Unit Manager by providing guidance pertaining to the goals of the Committee with regard to the Dillingham Boys & Girls Club;
	Support the VISTA personnel and Unit Manager’s efforts in Dillingham.

	IV. Boys & Girls Clubs of Southcentral Alaska will:
	Maintain a high quality of services and professional standards in carrying out the goals and objectives of this grant.
	Carry out its management responsibilities by:
	A. Developing the job description for the Unit Manager and recruiting, hiring, and training for this position in a manner that is responsive to the needs of the Dillingham community;       B. Working with the Committee, youth, other community members, and organizations to develop a successful program that meets the needs of the community and its youth;       C. Providing monthly financial reports to BBHA, including all cash receipts and cash disbursement documents to BBHA on a monthly basis;       D. Providing quarterly progress reports to BBHA;       E. Providing semiannual financial and progress reports to BBHA;       F. Providing final financial and progress reports to BBHA;       G. Participating in on-site visits as scheduled;       H. Participating in joint meetings with the Committee and BBHA;       I. Assisting in the preparation of grants for the continuation of a similar program;       J. Providing BBHA with access to all records pertaining to the Drug Elimination Grant for the Dillingham Boys & Girls Club;       K. Providing training to the VISTA personnel in the concepts of the Boys & Girls Club;       L. Assisting the VISTA personnel by providing guidance for the operation of the  Dillingham Boys & Girls Club;       M. Providing copies to BBHA of all insurance policies pertaining to the Dillingham Boys & Girls Club; and       N. Operating with the attached budget (not included with this sample document).

	V. City of Dillingham will:
	Provide free rent in a safe economical building for a 12-month period commencing on the start date of (to be determined) and ending 12 months from that date. The building must be adequate to house a drug prevention program and meet the criteria set out herein;
	Provide liability and fire insurance for the building donated for use by the Dillingham Boys & Girls Club Unit. All parties to this AGREEMENT will be named insured;
	Waive all responsibility from the Club and BBHA for any damages or destruction which may occur when the building is not in use by its program;

	Provide overall maintenance of the building to ensure the safety and health of the program participants and staff; provide repairs as needed;
	Work with all parties involved for the good of the community; and
	The City of Dillingham will provide electricity and oil heat for the City-owned space designated for the Dillingham Boys & Girls Club.
	VI. Term of Agreement This AGREEMENT shall take effect upon the execution of the parties and will continue in force until it is amended or terminated in writing by mutual agreement, or until grant award, whichever is sooner.
	This AGREEMENT may only be extended by a writing signed by all parties. IN WITNESS WHEREOF, the parties have executed this AGREEMENT on the _____________  day of__________________, 20____.
	BRISTOL BAY HOUSING AUTHORITY 1244 Tower Road P. O. Box 50 Dillingham, Alaska 9957 By: _________________________________ Executive Director
	DILLINGHAM BOYS & GIRLS CLUB STEERING COMMITTEE c/o Dillingham City Hall P. O. Box 889 Dillingham, Alaska 99576 By: _________________________________ Chair
	BOYS & GIRLS CLUBS OF SOUTHCENTRAL ALASKA 2300 W. 36th Avenue Anchorage, Alaska 99517 By: ___________________________________ Executive Director
	CITY OF DILLINGHAM 141 Main Street P. O. Box 889 Dillingham, Alaska 99576
	By: __________________________________ Mayor
	CEO Position Description
	CEO Position Description
	TITLE:    Chief Executive Officer
	PERFORMANCE PROFILE SOURCE:    Executive Professional
	DEPARTMENT:    Executive
	REPORTS TO:    Board of Directors
	FLSA STATUS:   X Exempt         Non-Exempt
	PRIMARY FUNCTION: The Chief Executive Officer is responsible for providing leadership and direction in overseeing strategic planning and operation of the organization, in support of organizational mission and goals. Provides leadership, direction and support to the board of directors in developing organizational goals, attaining/allocating and managing resources, and establishing policies. Provides leadership and direction to staff management and partnership development in carrying out the key roles.
	KEY ROLES (Essential Job Responsibilities): Leadership
	Ensure the effective operation and delivery of programs within the Club and community:
	Support the organization’s mission and principles;
	Maintain an environment that facilitates the achievement of youth development outcomes and uses outcome measures to demonstrate effectiveness;
	Establish and monitor adherence to policies and procedures; and
	Implement programs, services and activities that support youth development outcomes.

	Strategic Planning
	Implement a strategic planning process that results in the development and implementation of a quality strategic plan.
	Identify and evaluate opportunities for improvement and implement plans to improve using KPIs and data analytics.

	Board Development
	Identify, recruit and develop effective board members.
	Ensure active participation by board members and support effective board roles and functioning. Ensure Board committees are provided with the information and support necessary to fulfill their objectives.

	Resource Development
	Ensure the annual budget is funded and organization has adequate cash flow.
	Develop strategic plans to generate revenue through a variety of fundraising techniques. Identify, cultivate, solicit donors. Oversee planning and implementation of special events.
	Provide guidance to staff and volunteers performing resource development functions.

	Resource Management
	Develop, implement and monitor the Club’s annual budget.
	Implement administrative and operational systems to support effective operations.
	Ensure productive and effective staff performance, with a focus on Club and child safety; provide guidance, feedback and opportunities for professional development.

	Technology
	Develop and implement plans for updating existing technology and resources:
	Acquire and/or allocate funds to implement and update existing technology and resources; and
	Ensure the maintenance of Club technology and information management systems.
	Partnership Development   10.     Develop strategic alliances with community leaders and local officials. Develop collaborative partnerships with other youth serving organizations, members, parents, families, funders and community organizations.
	Marketing and Public Relations   11.     Increase visibility of Club programs, services and activities and maintain public trust.
	ADDITIONAL RESPONSIBILITIES: May be assigned special projects periodically by the Board of Directors.
	RELATIONSHIPS: Internal: Maintain contact with Board of Directors, Club staff, volunteers and Club members. External: Maintain contact with potential and current donors, external community groups, parents, school officials, parents and school officials, and others as required.
	PHYSICAL REQUIREMENTS/WORK ENVIRONMENT:

	Unit Director Position Description
	Unit Director Position Description
	TITLE:    Unit/Branch Director
	PERFORMANCE PROFILE SOURCE:    Management Professional
	DEPARTMENT:    Administration
	REPORTS TO:    Chief Executive Officer, VP/Assistant Executive Director or Area Director
	FLSA STATUS:   X Exempt         Non-Exempt
	PRIMARY FUNCTION: Directs and manages overall daily operations of a branch/unit under the control of the organization with the primary concern for a comprehensive, outcome-driven program and service delivery. Also supervises and trains staff (direct and indirect reports), handles personnel issues, manages facility, develops and manages a budget, actively engages and supports a Unit Advisory Council, and manages community relations, volunteers and membership administration.
	Category A: typically manages 20 or more staff (direct and indirect) or a budget of $500,000 or more  Category B: typically manages 10-20 staff (direct and indirect) or a budget of $200,000 to $500,000  Category C: typically manages less than 10 staff (direct and indirect) or a budget less than $200,000
	KEY ROLES (Essential Job Responsibilities): Leadership 1.     Establish Unit or Branch programs, activities and services that prepare youth for success and create an outcome-driven Club experience that facilitates achievement of youth development outcomes. 2.     Ensure a healthy, safe environment, with well-maintained facilities, equipment and supplies.
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	Sample Work Schedule
	The Weekly Program Schedule supports BGCA’s high-quality programming. Each program provided through Native Clubs incorporates elements of quality lessons within its content adapted for Native youth.

	New Native Organization Charter Governance Structure
	Boys & Girls Clubs of America‘s Native Vision: “For all American Indian, Alaska Native, Native Hawaiian, and American Samoan communities that seek to embrace Boys & Girls Clubs to be provided the opportunity to work in partnership with the entire Boys & Girls Club Movement in achieving our ambitious vision of great futures for all young people, while sustaining and respecting each community’s unique cultural values, traditions and ways.”
	The Tribe recognizes that establishing a Boys & Girls Club is providing a valuable service to the community guiding Native youth on their path to great futures—succeeding in school, becoming community leaders, prepared for the workforce, and engaging in regular physical activity and good nutrition as a means to address complex social problems that challenge our youth.
	1. The Tribe and Tribal Council approves the support and establishment of a Boys & Girls Club and fully supports the formation and sustainability of the Boys & Girls Club through one or more of the following.  PLEASE CHECK AND ATTACH ALL THAT APPLY
	Tribal Resolution
	Letter of Support from Tribal Office
	Tribal MOU
	2. Recognizing the various structures of a Tribal Boys & Girls Club, Tribal Governance will identify the structure that will house the Boys & Girls Club.   PLEASE CHECK ALL THAT APPLY
	Tribal Government
	Tribal Housing Authority
	Indian Health Services
	Bureau of Indian Education or Tribal School
	3. As part of Tribal Governance the Governing Board will be one of the following.  PLEASE CHECK ALL THAT APPLY
	Tribal Council
	Tribal Housing Commissioners
	Tribal Advisory Board
	BIE/Tribal School Board
	Board of Directors
	4. As part of the Tribal Governance the Boys & Girls Club will use the following.  PLEASE CHECK ALL THAT APPLY
	Tribal Finance Office
	Tribal TERO “Tribal Employee Rights Office”
	Tribal Human Resources
	Tribal Administration Office
	Tribal Grants and Contracts
	Native Services Unit Website
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	Native Club Site Open Verification Checklist
	Native Club Site Open & Serving Youth  Verification Checklist
	1. Operational Status  ☐ Club location is physically open  ☐ Posted hours of operation are visible (on-site and/or online)  ☐ Hours align with approved application  ☐ Club is open during youth-appropriate times (after school, evenings, weekends as applicable)  ☐ Facility is clean, safe, and accessible
	2. Youth Presence & Participation  ☐ Youth are present during operating hours  ☐ Youth participation matches stated age range  ☐ Average daily attendance is documented  ☐ Current youth roster or sign-in system in use  ☐ Consent/registration forms on file for active youth
	3. Programming & Activities  ☐ Program schedule is available and current  ☐ Programs align with application (academic support, enrichment, recreation, leadership, etc.)  ☐ Evidence of active programming (lesson plans, activity logs, calendars)  ☐ Youth are engaged in structured activities (not just free time)  ☐ Program materials and supplies are present and in use
	4. Staffing & Supervision  ☐ Approved Club Director/Coordinator is active  ☐ Staff are present during operating hours  ☐ Staff-to-youth ratios meet policy requirements  ☐ Staff schedules are documented  ☐ Volunteers are supervised and documented (if applicable)

	5. Safety & Compliance  ☐ Required background checks completed and on file  ☐ Emergency procedures posted (fire, medical, lockdown, etc.)  ☐ First aid kit available and stocked  ☐ Incident reporting process in place  ☐ Facility meets basic safety standards (exits, lighting, cleanliness)
	6. Documentation & Records  ☐ Approved application on file  ☐ Insurance and licenses (if required) are current  ☐ Attendance records maintained  ☐ Program reports or logs maintained  ☐ Policies (behavior management, discipline, supervision) available
	7. Youth-Centered Environment  ☐ Youth feel welcomed and safe (observational check)  ☐ Positive youth–staff interactions observed  ☐ Rules and expectations are age-appropriate and posted  ☐ Space is designed for youth use (not primarily adult-focused)
	8. Final Approval Decision  ☐ Club meets minimum requirements to be considered open and serving youth  ☐ Approval date recorded  ☐ Reviewer name and signature
	___________________________________            ________________________________  CEO                                                                Tribal Leader/Board Chair

